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CHAPTER 4 — COMMUNITY RELATIONS

An effectivecommunications andommunity involvement program
addresses both the unique characteristics of the school district and the CHAPTER HIGHLIGHTS

communitythat it serves as well as actively engagebkool district LCISD & / 2ity Retjons

stakeholdes in decisios and operations. Department in conjunction with
. . . . community partnersimplement

A critical component of a communitglationsprogram includes a host ofexternalacademicand

strategiesfor communicating both with the community (external social support programs

communications) and within the school district (internal benefit students andheir

communications). Other essential program components include methd families

for recruiting, engaging, and tracking the effectiveness of volunteers a el A Er e e e

soliciting business support fachoolfunctions and outreach activities Fowndation raises

designed to encourage community participation in thistrict. approximately $30,000

annually to fund teacher and
classroom grants that augment
student learning experiences.

Accordinglycommunitymembers and volunteers provide valuable
resources that can enrich and enhance the educational systerorn,
community members directly benefit because they ultimately supply a
informed citizenry, an educated workforce, and future community
leaders.

By adopting a moreentralized
approach to executing
communications and

The Lamar Consolidated Independent School DigtrietSDis named in community/stakeholder
honor of Mirabeau B. Lamar, ttamarC G K SNJ 2 ¥ 9 RdzO! zgvolvemgm prTg_r‘lmm'”g' the
The second president of the Republic of Texas, it was Lamar who tooK DZ?anrqt;n:Xt F;znagZE\S/er more
early ac_tlon to support publlc_: schoolsCISD as V\_/e know it todags comprehensive services to
formed in 1947, when three independent and nine common school el

distrids began onsolidating into one new district. 1947, Rice Farm

Common School District No. 2, Thompsons Common School District N Bibasss forbackaraund chesks
Booth Common School District N_o. 9 George Co_m_mon School District for voluntees will reduce the
23 and Pleak Common School District No. 30 all joineciewLCISD risk of volunteers with

Implementing a consistent

inappropriate backgrounds from

The school district grew again before 1950 when Beasley Independent :
harming a student or staff

School District, Fulshear Common School District No. 11, Foster Com

School District No. 12 and Brandt Common School District No. 14 joind member.

The Simonton Common Sm#i DistrictNo. 10 was added in latE950. Centralizing the volunteer
registration and application

In 2009, the Texas Education Agency removed the accreditation for process will enable the school

Kendleton Independent School District and it was absdrbg LCISD district to develop and maintain

LCISBurrentlycomprises an area @pproximately 38square miles and a complete, ugto-date

database of all volunteers.

extends from Brazga County on the southeast to Waller and Austin
counties on the northwest. Wharton Countyan the western boundary.
The dstrict contains 43 percent of the area of Fort Bend County.

The cities of Rosenberg and Richmond, with a combined populatiorpobdimately 42,000 (Census Bureau,
2016), form the center of the school district. Some of the other municipalities withih @i8@re Beasley, Booth,
Fushear, Simonton and Thompsons.

The school district has an ethnically diverse populatidnyhich27.7percent iswhite, 44.3percent
HispanicLatino,19.1percent African Americarg.3 percent Asianand?2.5percent other ethnicities or more than
one race/ethnicity Approximately43percentof it K S R ’stadeémigogblati@riiseconomically disadvaaged.
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The role of &CommunityRelations Bpartment in a school district is to link the school district to the community.
LCISR&a [/ 2YYdzyAtie wStldGAz2ya 5SLINIYSyd Aa NBalLkRyairotS F2N
relations, education partnershipz I YR 3INI LIKAO NI asz yR S0 02y diSyid T2NJ

Organizational Structure

LCISDa / 2 Y Retyoiadliepartment is headed by an executive director who is supportedtibgr staffand
13 other members. Additionally, a parent involvemergordinator/Common ThreadBirector works closely with
the Community Relations Departmeand reports to thedirector of Support ServiceBepartment

TheCommunity RelationBepartment providesupport toschoolstaff, central administration, community
stakeholders and the general communitsegardinginformation dissemination, partnership development and
communitycoalitionbuildingpurposes Additionally, ommunity and district recognition programs are developed
and implemented through this departmergswell asadministration ofcommunity focus groups and surveys.

Exhibit4-1a K2 ga GKS RA &G NK O bhepartméntovginizafidnél 8tructugef | G A 2 y a

Exhibit 4-1
Lamar Consolidated Independent School District
Community Relations Department Organizational Structure
2016-2017

SUPERINTENDENT
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Source: LCISD Community Relations Department, January 2017.

Academic
Administrator

Lead Computer Computer

Publication Publication
Specialist Specialist

Exhibit 4-2 on the following pagepresents a more detailed description of the key positiceisd major
responsibilitiesaassignedn regards tacommunications and community involvement functiond &ISD
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Exhibit 4-2

LCISD Communications and Community Involvement

Position Title

Executive Director,
Communty Relations

Staff Responsibilities
Major Position Responsibility
Directs and manages tieA & 4 NA O Q& LJzof A0 Ay T2NXNI GA

Demonstrates awareness of the district/community needs and assists in initiating
activities to meet those needs oabinetlevel decision making

Participates in local efforts and organizations to demonstrateRHe & i NFp@tioiQ &
student needs and the community.

Communicates and interprets district and/or campus goals, board policies,
administrative procedures antlexas Education AgencyEA regulations to appropriate
audiences.

Servesasa liaison betweentte district and community atarge.

Advisessuperintendent campus administrators and Board of Trustees on probable
public relations consequences relating to district programs, poliaies actions.

Communications
Coordinator

Disseminateinformation to the media, publi@and school district staff.

Provides support to theexecutive directoof the Community RelationBepartmentin
writing, editing and proofreading district online and printed publications, including th
RA & 0 NR& O ard axtemnal tie@dieifersf scripts, brochures, fliers, etc.

Serves as editor/writer for district website, internal and external newsletters,
e-newsletter, and other publications.

Assiss as communications liaison between the written news media and dis®ietpare
and distributes news releaseand assisgtwith requests for information

Provides potograpty fordistrict programs and events for publications and
presentations.

Assiss schools in identifying community resources and sources of support that can
enhance the instructional programs.

Multimedia Specialist/
Videographer

Createsand managsdistrict-level multimedia/videography efforts.

Develos district-level video productions from concept to completion, including all
necessary scripting, filming, content and overall creative design.

Appliestechnical expertisand knowledge to other distriedirected projects as well as
field technical supporand troubleshooting.

Attends daytime or evening campus/district events to provide multimedia/videograph
services.

Desigrs, manage, monitors, updates, and promotes dynamic web presence faxCISDn
the district website and through social media channels.

Posts new stories, district publicationsand events on thelistrict website to ensure
timely and accurate information.

Graphics Arts Manager

Assisgs executive directoof the Community RelationBepartmentwith editing, degn,
and production of altlistrictwide publicationsincludinginternal and external
newsletters, annual performanaeports, newsletters, brochures, calendars, course
selection guides, student handbooks and any other district publications and/or
instructional materials.

Supporsdistrict curriculum regarding the printing and publication of district
instructional teaching and testing materials for students/staff.

Cooperatswith staff members in publicizing and promoting performances, exhibitior
displays, or other special programsponsored by the schools and open to the public.

Conducsweekly staff meeting to keep graphic arts staff members abreast of work
orders in progress, job completion and shipping and inventory.

m McConnert & Jones Lip

4-3



CHAPTER 4
COMMUNITY RELATIONS

LAMAR CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT

Position Title Major Position Responsibility

Print Production Technician

Operatesand maintairs all printing equipment in an efficient and safe manner.
Perforns printing duties and assistn bindery when necessary.
Ensure that all printed materials acé the highest possible quality.

Assiss daily in keeping all machines clean and fully operatioRepors all needed
adjustments or repairs.

Reporsall shortages of material/supplies

Lead Printer

GCompletesall printing requests that require detailed presswork.
Monitorsuse and inventory of printing supplies and related materials.

Advises GraphicArts Manager on supplgost containment strategies and timetables fo
recording supplies.

Coordinates scheduling opress runs for printing requests.
Conducs staff development in printing processes of other graphic arts staff members

Lead Computer Publication
Specialist

Maintainstracking systenfor all jobs.

Takesthe lead in design work for all district publications.
Typesesforms, certificates, newslettersind other items as assigned.
Shoos photos and develop layouts as directed.

Assiss Graphic Arts Department with computerized inventory control and work order
tracking system.

Computer Publication
Specialist

Assiss with design work for all district publications.
Typesesforms, certificates, newslettersind other items as assigned.
Shoos photos and developlayouts as directed.

Assiss Graphic Arts Department with computerized inventory control and work order
tracking system.

Parent Involvement
Coordinator/Common
Threads Director

Assiss campusewvith developng effective parent involvement programs that support
partnership among schoglparents and the communityo improve student
achievement.

Provides consultation to campus personnel so that they jointly develop, with parents,
schootparent compatthat outlines how parentsgampus staffand students will share
the responsibility for improved student achievement.

Ensurathat all campuses receivirigtle | fundsdevelop and implement programs,
activities, and procedures for the involvement of parents, including meaningful
consultation with parents in the planning, developmeatd implementation of Title
projects as specified in the improving Ameriga { OK22t | OG0 2F ™

Promotes parent activities that can accelerate student achievement, sipgrents
participate in campus planning and the review of campus plan initiativesingoaves
communicationand partnerships between parents and campus parss.

Promotes positive school/community relations and partnerships through networking
collaborations with district, community agenciem businesses that promote meaningfl
parental involvement.

Source: LCISD Communications Department.
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BEST PRACTICES

Best practices are methods, techniques, or tools that have consistently shown positive results, and can be
replicated by other organizations as a standard way of executing-reteked activities and processes to create

and sustain high perform@organizations. When comparing best practices, similarity of entities or organizations is
not as critical as it is with benchmarking. In fact, many best practices transcend organizational characteristics.

McConnell & Jones LLP (or the review team) idiextil6 best practices against which to evaluate the Community
Relations DepartmentLCISDmet 10 of the 16 best practiseExhibit 4-3 provides a summary of these best
practices. Best practices thA€CISBloes not meet result imbservations, which ardiscusgedin the body of tls
chapter. However, all observationgcluded in this chapter are not necessarily related to a specific best practice.

Exhibit 4-3
Summary of Best Practices — Community Relations

Best
Practice
Number Description of Best Practice
Communications. An administrative
infrastructure is in place teffectively
supportcentralized communicatian
to schools and constituents.

Explanation
District leadership and departmentabéf
members understand their roleand
responsibilitiesare actively engaged in the loca
community, and areeffective at communicating
to stakeholders overall.

2. Communications. A documented
Communications plan exists to drive
and ensure effective communication
to both internal and external
stakeholders.

Although not a formal communications plaine
Community RelationBepartmentuses the
20162017 Districimprovement Plan GoalFive
andrelated performancebjectivesfor planning
purposes.

3. Communications. The school district
has an extensive list of key
stakeholders that represent a broad
crosssection of parents,
community/civic/business and
political leaders that itan draw upon
for stakeholder input when needed.

TheCommunity RelationBepartment maintains
a broad list of community stakeholders for the
purpose of community outreach. This list was
provided to the review tearand usedo obtain
stakeholder input® evaluate theschool

R A & Gcndstiiuéneysbase.

4. Communications. The school district
consistently engages in effective two
way communications and strives to
provide transparent information to
stakeholders.

TheCommunity RelationBepartment has
documented evidence ddffective
communications channels used to reauid
obtain feedback fronstakeholdersegarding
critical school district mattersuch as district
bond campaigns and district boundaszoning
initiatives.

5. Communications. Critical oral,

written, and electronic
communication is disseminated in the
native language of neEnglish
speaking parents when appropriate.

TheCommunity RelationBepartment provides
a wealth of information to stakeholders via the
website, flyers, robo calls, and social media in
multiple languages.

6. Communications. The school district
has developed a document that
provides a comprehensive overview
its vision and accomplishments from
one school year to the next.
Informationfrom board meetingss
easily accessible to community
members making convenientfor
stakeholderdo stay abreast of issues

The district does not produce an annual report
that highlights its vision and accomplishments.
Board minutes and other criti€enaterials are
LRaGSR 2y (GKS RA&AGNR
district does not live strearall orcritical parts of
boardmeetings on thdnternet sostakeholdes
Oy @ASg aMiBekinbrgedto stal B
current of district happenings.

SeeObservation 4-1
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Best
Practice
Number Description of Best Practice
7. Communications. The school district
has a procedure in place that it is in
compliance with processing public
information requests.

Not Met

Explanation

TheCommunity RelationBepartmentis
responsible for responding to public informatio
requestson behalf of the districtt KS R A &
external legal counsel handlesmplex public
information requestsThe assistant to the
executive director of the Community Relations
Department processed information requests
timely.

8. Communications. The school district
has a feedback mechanism in place
gauge stakeholder perceptions thie
effectiveness of itsommunicatiors

TheCommunity RelationBepartment
administers an annual survey to parents and
staffto gaugestakeholder perceptions abotite
effectiveness of distriatommunications as well
as the effectiveness of operations
SeeAccomplishment 4-D

9. Community Involvement. An X The Community Relations Department does n
administrative infrastructure is in provide administrative oversight for community
place to effectively support and parent/stakeholdemvolvementfor schools
centralized community and and constituents.
parent/stakeholdelinvolvementfor SeeObservation 4-1
schools and constituents.

10. Community Involvement. The school X Parent and community involvement initiatives
districthas a tracking mechanism in are primarily managed at the school level with
place to document the number of little administrativesupport from the
volunteers, volunteer hours, and Community Reltions DepartmentThe
monetary and irkind donations department lacks a centralized process to
contributed. document the number of volunteers, volunteer

hours, and monetary and-kind donations
contributed at schools
SeeObservation 4-1

11. Community Involvement. The school The Community Relations Department has
district has established a strong cultivated a strong network of community and
network of community and business business partners thatontribute valuable
partners to leverage valuable resouces to the district.
resources. SeeAccomplishment 4-A

12. Community Involvement. The school X The school district lacks a comprehensive

district has established policiesd
guidelines for parent and community
volunteers including background
checks and volunteer training
requirements to ensure both the
volunteers and schools have a positi
experience in a safe and secure
environment.

program to assist schools with securing
volunteers, conducting background chec&sd
training volunteers and school staff, as well as
policies and procedure to guide and facilitate
working together.

SeeObservation 4-3

13. Community Involvement. Internal
community involvement programs
such agparental advocacy and
academic/social support service
organizations are in place to facilitate
positive academic performance.

The district has a parent involvement
coordinator/Common Threads program directo
that is assigned to the Support Services
Depatment. This position is primarily
responsibldor parental advocacy and
academic/social support servie&ee
Accomplishment 4-B

4-6
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Best
Practice
Number

14.

Description of Best Practice
Community Involvement. Each school
has a complement of parent
volunteers and community partners
that provide additional support and
resources fofearning.

Not Met

Explanation
While the majority of schools reported that the
have support from parents and community
partners, many schooteported that assistance
from the Community Relations Department wit
identifying additional business partners would
be helpful. SeeObservation 4-2

15. Community Involvement. The school The Lamar Educational Awards Foundation
district has an external fundraising (LEAF) raisemnore than$350,000 annually to
unit to assist with soliciting and supplement teaher and classroom resources f
attaining donations and contributions schools.SeeAccomplishment 4-C
to supplement/expand resources.

16. Community Involvement. The school X The Community Relations Department does n

district evaluates community
involvement programs on an annual

basis to ensure effectiveness.

have aformal process in place to evaluate its
community involvement programSee
Observation 4-1

Source: McConnell & Jones LLP’s Review Team.

ACCOMPLISHMENTS

ACCOMPLISHMENT 4-A

District-wide and Campus Community Involvement Initiatives

LCISD’s Community Relations Department and community partners work together to implement a host of
external academic and social support programs targeted to help students and their families overcome
impediments to both educational and personal success.

These community involvement programs are designeprtomote academic and recreation enrichmergmove
barriers to learning for studentand focus on improving instruction and increasing student achievement. The
departmenthasan integrated focus on pant engagement, health and social services, youth and community

development, and community engagemeegkhibit 4-4 below summarizekCISD a

y dzY S NP dza

involvement programs and activities.

Program

Achieve Fort Bend
County(AFBC)

Exhibit 4-4
Summary of LCISD Community Involvement Programs

Description

AFBC, founded in 2009, is an organizatfat is committed to provide resources to students in high
school that are in danger afropping out ofschool.Participatingousinesseand communityand
education leaders provide assistance to the Fort Bend community.

Alvin Community
College(ACC)

ACC providekCISRa & (G dzRSy (ida G KS 2sedhddladicansds thibugh their Bigh S
school and earn college credit. The courses are freepaniitipating studentsnay pay a small fem
have the hours earned entered their transcript.

The Art Institute
of Houston

The Art Institute of Houston providéCISBtudents who are interested in pursuing Associate of
Applied Sciencdegreethe opportunity to take culinary courses through their high school and earn
college credit. In order to receivedit,i KS & G dzZRSy (i Y dz& éver&gba@tiSnedt ail €
other requirements for graduation. The courses are free padicipating stué&ntsmay paya small fee
to have the hours earned entered their transcript.

m McConnerr & Jones L 47
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Program

Attack Poverty

‘ Description

Attack Povertywvas founded in 2011 by Richard Logan, a Missions Pastor at River Pointe Church

(AP) i KSANJ YA siréngti@ey undediesdirded dommunities through spiritual growth, education,
NEBGAGEt AT I GA 2 yAP isdglgbal orgdnizatiod thaf £§dR déaldeommunities and pravi
services such agudent support, after school programs, and job readirntesing.

Brazosport Brazosport College provideé€ISBtudentswho are interested in pursuing an Associate of Applied

College Scienceadegree the opportunity to take postecondary courses through their high school and earn

college credit. Brazospoprovides all of the course competencies, syllabi, and course outlines. Th
courses are free anglarticipating studentsnaya small fee to have the hours earned enteiedheir
transcript The student must meet all Brazosport College admission and estragairements, enroll
within 15 months after graduation, completsixadditional credit hours, completgrerequisitecourses
with a grade of 80 or above, and apply for articulated credit wi#t8 months after graduation to
receive college credit.

Culinay Institute
Le Norte

Culinary Institute Le Norte providé€ISBtudents who are interested in culinaaytsthe opportunity
to take postsecondary courses through their high school and earn college credit. The course
encompasses the fundamentals of baking and pastry production, such as cakes, tarts, candies, i
cream, sorbet, etc. It also introduces the stutketo fundamental cooking techniques where student
will learn to prepare basic food dishes such as soups, creams, entrees, salads, etc. In addition, <
could be eligible to receive the Culinary Competition Scholarship or the High School Merit Award
scholarship.

Fort Bend Regional
Council(FBRC)

FBRC, founded in 1976, is an organization that is committed to providing the community with
substance abuse prevention, treatment services, and educdtiGiSDa 4 OK2 2t OF YLJ
by FBRC Youth Prevention Counselors. Youth Prevention Counselors are trained counselors thg
provide treatment services to students atfteir families dealing with drug and alcohol addiction.

Houston Galveston
Institute (HGI)

HGI is a 36 year old nonprofit counseling center that serves Greater Houston and surrcanedisig
The institute was founded in 1978 By. Harlene Andersoand seek$o meet the demands of mental
health understanding to parents and families. The institute further develops skills in systemsd
therapy. The therapisthave produced work and studies which are groundbreaking in family
counseling. HGI provides coutling services, workshops, and more to families of all social and
economic backgrounds.

Houston Riblic
Broadcasting
Station (HPBS)

HPBS is a public media broadcast outlet thelivershigh-quality content of news, information,
education, and etc. to the Houston area. Houston PBS all@iSIRegional Spelling Bee winners to
compete in their spelling bee.

KylieQ@ Prayer

Y & f praye® & a homeless assisting ministry. The group of volunteers assists the homeless and
struggling families by prayand donations of clothingshoes, books, food, etcfor families in theFort
Bendcommunity. Kyli@ Prayer assistsSCISBtudents andamilies who struggle financially.

Loving Houston

Loving Houston provides training on how to maintain a solid-teng foundationfor school
partnershisand develop a clear understRih y3 2 F (1 KS aRdi\piodrandgEaiieticwartJ2
various churchesIrainingincludesinstruction from church and school leadersttmse whoare
interested in serving ihCISD

Memorial Memorial Hermann Sugar LapdovidesRONMAN Sports Medicine Institute at Sugar Land provide
Hermann LCISxthletes with a15,000 square foasport-specific care facilityT he facility offers customizable
Sugar Land treatments, training programs, trained surgeons, therapisbaches, unique equipment, and
rehabilitation treatment/therapy services. The facility pides free and convenient seffarking.
Memorial Hermann Sugar Land in conjunction with Mental Health America also provides referral
community outreach services to LCISD students for behavioral and mental health screenings.
Sole Loved Sole Loved wadsunched in June of 2016 and it is a shoe charity that provides gently used shoes

anyone in need in the community. The foundation believes that this will bring hope aressetfm to
children and families in the community.

Sugarland Exchange
Club(SE¢

SEC is a group of individualeo are committed to helping their community by raising awareness of
child abuseprevention andgiving food, school supplieside tosenior citizes, etc.
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¢ SEF & [/ KA f| TCHCP was founded in 1996 by Texas Children Hospital and is a government assisting healthcz

Health Care Plan provider that offers a large network of doctors and resourelow income families and individuals.

(TCHCP)

Texas State TSTC providdsCISBtudents with dual credit courses through Fort Bend Technical Canter

Technical College RichmondCourses include HVABdvanced HVAC and Refrigeration Technolagg,Diesel

(TSTC) Mechanics | and Il. Sfents are responsible fdyooks, fees, and tuition for the course, as hasdtheir

own transportation to and from the center. TSTC offers courses that are taug@I80Q &erry High
School, bueireavadlable to all high schools. Otheoursesoffered by TSTC to LCISD studémtiide
Computer Technician, Automotivieechnologyand Construction Technology

Undies for Everyone | Undies for Everyone is a ngmofit organization that distributes underwe#or economically
disadvantaged studenia| 2 dza 1 2y Q& SA3IK{G TheMddi&sdol Evénfdrhe nididn R
to provide underwear to disadvantaged students and increase theiesédiem, hygiene, and succes

Wharton County WCJC providdsCISBtudents the opportunity to take postecondary courses through their high
Junior College school and earn college credit. Some of the courses offered incWidlling Business Law,
(WCJC) Fundamentals of Networking, and Introduction To Engineering Delsignmder for studerg to receive

credit, the student must have a grade of an 80 or be@@d enroll in WCJC within 15 months of high
school graduationThe courses are free anparticipating studentsnay pay a small fee toave the
hours earned entereéh their transcript.

Source: LCISD Community Relations Department, February 2017.

ACCOMPLISHMENT 4-B

LCISD has implemented an internal social support program targeted toward helping students and families to
overcome impediments to educational and personal success through the Common Threads program, which
assists in filling a void of county/community services.

The district established Conun Threads in 2012 to serve the community by providing gently used and new
clothing, toiletry items, and school supplies to needy families. Common Threads is housed in a spacious room in
i KS R spedaNdeddfiuiing. This program helps to relietree burden from some of the economically
disadvantaged families who need extra financial assistance during the school year. Common Threads has served
more than 300 needy families and has over 50 parents, students, and community members who vdiuhier

the causeCommon Thread3rogram objectiveinclude:

Providing students with basic necessities
Enabling students taotus on their educational goals
Developng students confidencén themselves

Eligibilityrequirements to participate in the programreasimple. Families who find themselves in difficult
circumstances caabtain resources from the program lepntacting the school nurser obtain a referrafrom a
0SFOKSNI 2NJ FRYAYAAGNF 02N G4 GKS & dzR Sy éetXlotie®dt et ©  h
AGSYa |G GKS /1 2YY2y ¢KNBIFRa t20F0A2y 2NJ NBljdzSad GKS
student organizations, and community members are encouraged to organize and volunteer at clothing drives by
soliciting danations, filing orders, washing, folding, sorting clothes, and assisting [gaardtstudents with

clothing selections.

y oS
A

Common Threads is an important community involvement/parent support program for the district because

educational research confirmsthaf2 S NIié RSONBIF asSa || OKAf RQa NBIFIRAySaa 7F2
home life, schooling and neighborhoods. However, research also confirms that students who receive extra

assistance itheseareas benefit because they are more likely to stay in school, which ultimately improves dropout
rates,contributes tohigher graduation rates, and higher levels of preparatioorderto suceed in post

secondary pursuits.
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ACCOMPLISHMENT 4-C

The district has an effective external 501(c)(3) nonprofit educational foundation, Lamar Educational Awards
Foundation (LEAF), which raises funds through sponsoring three major fundraisers each year.

The Lamar Educational Awards Foundation (L&A )established in 2000 toenefit LCISy providing funds

0Se@2yR GKS y2NXIFf 2LISNIGiAy3d 06dzRISGHG F2N) SRdzOF GA2Y |  LINE
LEAF ifed by an executive director who manages the dayday functionsof the organization. Adoard of

directors, consisting of a maximum 24 volunteerdirectorsfrom local business, industry, and community leaglers

provides policy and administrative oversigfuar the foundatior® ¢ KS F2dzy R A2y Qa YIAYy 2025
distribute resources to stilents, staffand campuses to supplement, enhance and enrich the quality of education.

Since inception, LEAF has raisedrly$3 million. Each yearthe foundation sponsors three main fundraising
events as described below:

Men Who Cook ¢ a popular food tating event consisting of a muktthnic buffet where well known cooks

and chefs in the community arldCIS[2mployeesincluding the superintendent, cabinet members, and

principals volunteer topreparetheir famous or favorite dishes. Guests may visit over 20 tasting stations

with various culinary cuisines ranging from steak to barbeque to seatoath wide array oflesserts. In
FRRAGAZ2Y (G2 Tl odzZ 2dza F22R TNRYKEOSSHRoAKER OFL SHNDSHEE
offered for bid through live and silent auctions.

Surf’s Up ¢ acharitable event with a beach party therménere families, teachers, and students enjoy
bidding for food andlessertsand dancing

New Teacher Roundup ¢ awelcomeparty to promote camaraderigor newstaff membergo feela part
of the communityandthe district. Teachers and staff members enjoy a nice dinner and meet new
teachers in thelistrict.

TheMen Who Cooleventhasgeneratedthe highest amount of revenue ovéne past fiveyear periodwith
average revenue d#173,174 and averageet income 0f$153,527The{ dzNJ €véntggnedatal the second
highest amount of revenue overfave-year periodaveragings101,393 andiveragenet income 0f$84,510.
Additionally, theNew Teacher Roundugvent generated fivgzear average revenue &16,325and averagenet
income of $12,820.

Overall, fiveyear averageet incomefor the foundationtotaled $1,251,281and an average of 86.2 percenf
revenue. The Better Business Bureau has established a formula to assist nonprofit organizatiomsasithing
the financial effectiveness of its operations and suggests a general guideline for controlling expensgsrtest
which yields a profitability percentage rate of 65 percent. LEAF has consistently exceedaddigested
profitability guidelines with an average of 86.2 percent profitability raterthe past five years€xhibit 4-5 on the
following pagegraphically depicts an overview oflLE Q d@ingfsdaytes and profitability.
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Exhibit 4-5
Lamar Educational Awards Foundation Major Funding Sources
School Year 2016-2017

$700,000 -
Men Who Cook
$600,000 -
- 2
o g
> [}
- g g =
$500,000 ([ g § g g
g g g 3 g :
§ ] 3 g g Surf’s Up
® = 2 8 3
$400,000- ® <] 2 < s
S o 3 2
2 2 Z v
% E‘ » - e New Teacher
wn v
$300,000 - s . -$13,955 . .| $42,218 o | Expenses
‘ - : ¥ $39,765 $41,707
$37,243 $39,244
$200,000 -
287,410
$254,670 $262,299 $ -
$100,000 - $219,165 #3073 86.5% 86.3% e
! 85.5% 85.5% of Revenue of Revenue
of Revenue of Revenue - Net Income
$0 T T T T 1
2012 2013 2014 2015 2016
[JNet Income [ Expenses I New Teacher Event [ Surf's Up Event [1Men Who Cook Event

Source: LCISD Community Relations Department, Data Request — February 2017.

¢ KS RA &0 NA Qdetde fuRd tf & ¢ rdise@ayiard two types of grantg teacher and school grants as
described below iExhibit 4-6.
Exhibit 4-6
Lamar Educational Awards Foundation
Grant Criteria

Teacher Grants School Grants

Teacher grants ranging from $100 to $1,5 School grants of up to $4,000 are awarded for a maximéione
are awarded to enhance, promote ar grant per grade level or secondary department (per school)
augment classroom instruction in the are{ allow staff to address needs/challenges that are aligned with
not allotted in regular budgetary funds ¢ 8 OK2 2t Q& YA&daAzy:s adldsys
reimbursable from other sources. improvement plan.

Source: LCISD Community Relations Department, Data Request — February 2017.

Many of theLCISBchool principals reported thahe extra financial support from teacher and school grants
assists with funding innovative projects and programs that greatly benefit their studéfitisout this support, the
schools could not fund these programs and projects.
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ACCOMPLISHMENT 4-D
LCISD annually surveys staff, parents, and students to determine if they are meeting the needs of the district.

The school districadministers an annuaampusclimate survey(online)to assess staff, parent, and student
satisfaction levels with district operationfhesestakeholdergroupswere invited to participate in the online
survey from November 28, 2016 through December 18, 2Ph6ents were invited to participate veamailthrough
a public link on the district website, and they coaldotake the survey for each of their childrefihe parent
survey was available in both English and Spaifisb.district senteacher emailnvitationsandthey responded to
the surveylink in order to paritipate. Students were invited to ka the survey online during schobburs

Exhibit 4-7 presentsa breakdown othe total number of respondents that participated in the surv®yerall,
more than 19,000 stakeholders participatadthe survey

Exhibit 4-7
Breakdown of LCISD Campus Climate Survey Respondents by Stakeholder Category
School Year 2016-2017

Participant Group ‘ Number of Responses
Staff 2,159
Students 11,045
Parents 5,872
Total 19,076

Source: LCISD Campus Climate Survey, December 2016 administered by K12.

The annual district survey is designed to gauge perceptions regarding shared beliefs, values, and attitudes that
shape interactions between students, teachers, and administratmsyell aset the parameters of acceptable
behavior and norms for a school.
Topics covered as part of the suniagluded

Academic preparation

Student support

School leadership

Faculty relations and support

Parent engagement

Safety and behavior

School operations

Shool and district events
Responses to the survey questions were primarily yersitive, with most questions receiving a combined
favorability rating (strongly agree or agree) dff@ercent or higherSurvey questions in each of the topical areas
noted atove were designed so that they would be relatabid LILJE A OF 6f S (G2 GKS adz2NBSe NBalL

experience; therefore, survey questions for parents, school staff, and stutladtsimilarthemes butwere not
identical.

Student responses to the surveyegtionstended to beslightly less favorable than responses from parents and

school staff. In two instances, student responses varied widely from parents and staff. Only 57 percent of the

students responding to the survey felt that their pareatsendedschool activities with them compared to 89

LISNOSyid 2F LINByilda ¢K2 AYRAOFGSR dKIFG GKSe FStd 4SSt o2V
AVRAOFGSR GKFG LINByda FNB 65t02Y8 yR @dtiénalgzNay36 R G2
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percent of students responded that their parents volunteered at their school as compared to 85 percent of parents

6K2 AYRAOFGSR (KIFIG GKS& gSNB alFdAaFASR gAGK (GKS 2LJJ2 NI
of sdool staff who indicated thatJr NBy i Ay LJdzi A& dzaSR (G2 AYLINRGS AyaildNHzOG )
Exhibit4-83 dzY Yl NAT S& (GKS RAAGNARAOGQA /I YLza / fAYFGS {dzNBSe NE

Exhibit 4-8
Summary of LCISD Campus Climate Survey Responses
School Year 2016-2017
Strongly | Disagree
Agree or Respondent

or Strongly Do Not Total
Survey Group/Question Agree Disagree Know 100%

ACADEMIC COMMUNICATI ON

Parents
I am kept informed about my child's grades. 5,829 91% 8% 1% 100%

School Staff
I regularly communicate with parents about their child’s

academic achievements 2,139 87% 5% 8% 100%

Students

My parents communicate with my teachers about how |

am doing in school. 10,979 70% 19% 11% 100%
BEHAVIOR COMMUNICATI ON

Parents

I am kept informed about my child's behavior. 5,825 88% 10% 2% 100%

School Staff
I regularly communicate with parents about their child’s

behavior. 2,140 86% 6% 8% 100%

Students

My parents ask me about my day at school. 10,990 87% 11% 2% 100%
WELCOMENESS

Parents

| feel welcome in my child's school. 5,835 89% 10% 1% 100%

School Staff
Parents are welcome and encouraged to attend

activities at this school. 2,143 97% 1% 2% 100%

Students

My parents attend school activities with me. 10,970 57% 35% 8% 100%
ACADEMIC INFORMATION

Parents

Teachers give me useful information about how to help

my child do well in school. 5,817 78% 19% 3% 100%

School Staff
Parents support me when addressing an academic

problem with their child. 2,135 84% 7% 9% 100%

Students

My parents make sure | do my homework every night. 11,007 84% 13% 3% 100%
LEARNING NEED

Parents

My child's teachers are available to discuss my child's

learning needs with me. 5,821 86% 10% 4% 100%

School Staff
Parent input about student learning needs is respected
and valued at this school. 2,145 91% 3% 6% 100%
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Strongly | Disagree

Agree or Respondent
or Strongly Total
Survey Group/Question Agree Disagree 100%
Students
My parents or other family members help me with my
homework if | ask. 10,984 86% 11% 3% 100%
PARENTS INPUT
Parents
I am satisfied with the opportunities for me to be
involved in my child’s school. 5,814 85% 12% 3% 100%

School Staff
Parent input is used to improve instruction at this

school 2,141 78% 9% 13% 100%
Students
My parents volunteer at school. 10,978 30% 59% 12% 100%

Source: LCISD Campus Climate Survey, December 2016 administered by K12 Insight (a national survey company).
Note: Survey results reflect only the perceptions and opinions of survey respondents since random sampling methodology was
not used to administer the survey. Some survey tabulation results may not total to 100 percent due to rounding.

ACCOMPLISHMENT 4-E

LCISD's executive leadership team is actively involved in local business and civic community organizations, which
helps promote positive relations between the community and the school district.

District leadership isery visible in civic organizations and professional organizations in the Rosenberg/Richmond
community and around Texa@n an ongoing basis, tHeCISBCommunity Relations Department works closely

gAGK GKS RAAGNROGQa SESOdziactivég SivolvednkenRiS bliieds Ldividi §ovevhmental, Sy 02 d
and religious organizations, which helps to promote positive relations between the community and the school

district. By regularly participating in communibased organizationd,CISD & S E S O d=hip 88 istalld t® S

cultivate positive relationships within the local community and raise public awareness about the district, which
ultimately promotes strong community and parental involvement.

Exhibit 4-9 shows a summary of the organizations in whi€iSDa f S RSNE KAL) NB3Idz I NI & LJ NI

Exhibit 4-9
Summary of LCISD Executive Leadership Team Community Involvement Participation
2016-2017

LCISD District Administrator

Chief Financial Officer
Executive Director
Secondary Education
Executive Director
Community Relations
Chief Human Resources
Chief Technology
Information Officer
Administrator
Operations

Executive Director for

Organization

-l Chief Academic Officer

Region I\Educational Service Center

Central Ft. Bend Chamber of Commerce

Richmond Rotary Club

Oak Bend, Advisory Board
Greater Fort Bend EDC

x| x| x| x| x EENEEEN
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LCISD District Administrator

Chief Financial Officer
Executive Director
Secondary Education
Chief Academic Officer
Executive Director
Community Relations
Chief Human Resources
Chief Technology
Information Officer
Executive Director for

Administrator
Operations

Organization

P-16 Council

L Superintendent

Fort Bend Chamber of Commerce

Fulshear Area Chamber of Commerce

Fort Bend Global Initiative

Fort Bend County Public Information Officer
Network, Steering Committee

w2aSyoSNE 22YlyQa /{ X

Texas Association of School Administrators X

Texas Association of Supervision and
Curriculum Development

Texas Future Farmers of America Associati X

Texas School Public Relations Association X

The National School Public Relations
Association

The PublidRelations Society of America X

Texas Association of School Business Offic X X

Association of School Business Officials
International (ASBO)

Government Finance Officers Association
(GFOA)

Fort Bend Leadership X X X

StateProfessionalOrganization,Texas
Computer Education AssociatiohGEA

Texas Computer Education Association

(TCEMArea 4

Gulf CoasTexas Association of School
Business Official§ ASBPRegional Affiliate

Source: LCISD, Superintendent’s Office.
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DETAILED OBSERVATIONS

Centralized Oversight of Community Stakeholder Involvement

OBSERVATION 4-1

When compared to current and future peers, LCISD’s Community Relations Department is the only department
that does not provide a centralized oversight approach to planning and executing the district’'s communications
and community stakeholder involvement functions.

To determine how._CISD a

[ 2 Y'Y digns Departméhbperations comparéo school districts with similar
characteristics, the review teanequested selected operationaiformation such as organizational charts and best

practicesfrom two peers of similar siz€Clear Creek ISD and Spring ISD)tandarger districtdbased on expected

growth (Conroe ISD and Klein ISDiie peers selected had similar characteristics in that each district has been or

still is amoderate to high growtlenroliment districtin closeproximity to Houston, Texas. Clear Creek ISD and

Spring ISD have similar enrolimentliGISD &

OdzNNB y

SYNERf t YSy i refltegf &pectedy N2 S

student enrollmentfor LCISIn the nextl0years. The review team also included demograpimformation in the
comparison statistics such as a breakdown of student ethnicity and economically disadvap¢agentages

Exhibit 4-10 presents a comparison of peer district departments based on staffing and major functions performed.

Exhibit 4-10
Peer District Comparisons for Communications/Parent, Community & Stakeholder Involvement
Enrollment, Staffing and Major Functions Performed

Enroliment (2016-2017) 30,829 41,896 36,698 59,764 50,594
Student Ethnicity
White 27.2% 48.1% 8.65% 50.0% 34.14%
African American 19.1% 8.1% 39.95% 6.7% 13.94%
Hispanic 44.2% 29.4% 44.60% 35.9% 39.87%
Asian 6.6% 9.8% 3.04% - 8.53%
Other 2.9% 3.6% 3.76% 7.5% 3.52%
TOTAL 100.0% 100.0% 100.00% 100.0% 100.00%
Economically Disadvantaged 42.1% 27.6% 68.46% 35.8% 40.71%
Major Functions Performed by Department
Total Department. Staff 5 7 20 10 9
Community Relatiorts X X X X X
Centralized Parental/Community X X X X
Involvement Oversight for Schobls
Publicinformatior* X X X X ey ey
Media Relations X X X X X
Media Broadcast Services X X X X
Districtwide Educational
Foundation/Fundraising X X X X X
Student Social S tS its Performed by Performed by X X X
uden oclal support services another Dept. anotherDept.
Graphics and Publications* X Ittt X X X
Open Records X X X X ::;:ﬁ::gis{

4-16
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Districts ‘ Lamar ‘ Clear Creek ‘ Spring ‘ Conroe ‘ Klein
print Shop X | et | covese | X | e
Mail Room X anotherbept, | another Dept. | _another Dept, | anther Dept
Switchboard/District Reception X E:CZELTEZE{ X a"ﬁ;{‘;g,“g"e;’{ a"ﬁ;{‘;g,“g"e;’{

Source: LCISD and peer district organizational charts, best practice input, and website review.

Note 1: The most critical communications and community stakeholder best practice functions performed by highly effective
community relations departments are denoted with an asterisk*.

Note 2: While communications and stakeholder involvement staff may provide some coordination assistance for external district
foundations, staff headcount is not included in the department totals.

Analysis of this datahowedthat the functions performed anthe number of employees assigned to each of the
peerdepartments variesvidely. LCISDas the lowest enroliment of all of its peers aaldo has the lowest number

of staff assigned to performstcommunications and stakeholder involvement functignéien printshop,

mailroom, and switchboard functions aexcluded. An important factor regarding the peer analysis is th&iSD a
Community Relations Department does not perform centralized parental/community involvement oversight for all
of its schools as do af the other peer districtsWhile centralized ammunications and community outreach are
critical functions in all school district operatiqrescomprehensive strategy to executing community and parent
involvement programs and activitiés equally agmportant. Peer comparisons also showed tha€ISD& Y SRA |
broadcast serviceare notas robust as the other peer distrigsuch & providing live streanmg of board meetings
onthelnterneta 2 a il { SK2t RENBY ISP AL Gy YaNBIlie wStl iA2ya
the print shop, mailroom, and switchboafdnctions that the majority of the peers do not oversdlegse positions
at LCIS2ompriseabout sixFTES)

5SLJ NI Y

Current Peer Department Comparison

Spring ISD hake highest number of staff
assigned to oversee its communications and
stakeholder involvement functions; yethas
the secondlowest enrollmento LCISand
the other peers compared{ LINJA y 3
economically disadvantaged student
population is signifiantly higher than all of
the peers and LINA V depdrtinentdl a
organization chart suggests thatlsstantial
staffresources are dedicated to that student
populationgroup.

Centralized oversight of communications and stakeholder involvement
functions to better ensure overall quality and consistency of programs
districtwide

L{ 5 ¢}

Structured tracking of volunteers and volunteer hours

Enhanced media broadcast services

Development and publication of an
annual report to communicate
accomplishments

In contrast, Clear Creek ISD as more
staff members assigned to perform
communications and stakeholder
involvement functionsvhen compared to
LCISDClear Creek ISf)so has the lowest
percentage of economically disadvantaged
students.Additionally, Clear Creek ISD is
situated geographically very close to NASA
and likely hasnore donated resources than
all of the peer districts

Evaluation of districtwide

communications
and stakeholder
involvement
functions
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Future Peer Department Comparison

Both Conroe ISD and Klein I@Rure peer9 have similar student enrollmerib each otherand a similar number

of staff members assigned the communications and stakeholder involvement functio@onroe ISD performs
many of the same services BEIS@ANd Klein ISBendsto focus its communications and stakeholder involvement
departmental efforts ormajor functions

Opportunities forimprovement

LCISD @ommunity Relations Departmegenerally provides solid service to the district and schools. However,
there are some key best practices that the department has not implemented that would further strengthen its
operations. (See Exhibit 4-11).

Exhibit 4-11
LCISD Community Relations Department/Peer District Comparison

Best Practice Standard Key Best Practices Not Currently Performed by LCISD

Centralized oversight of Campus community involvement activities are implemented and managed at
communications and campus individually with little or no coordination among campuses or guidance
stakeholder involvement monitoring at the district level. The success and effectiveness of community involve
functions to better ensure activiied @+ NB  FNBY OF YLldza G2 OF YLdza o}
overall quality and involvement and on the initiative and dedication of parents. Some schools have mt

g(_)l:S_is:en_cdyof RICHHC business community and faibased partners, while others have none. At so
istrict wide

campuses, the Parent @eher Organization (PTO) has a large membership, is very a
'y R LINE @A RSpporgd | T ZNIGG QIFOKSNAE G KNRIAK 7
other campuses, the PTO generates less interest, and involves a small group of p
These campuses fpically have little support from campus administrators
parent/community activities. It was reported in principal focus groups that booster ¢
FNE @SNB FOGA@S G +Ef 2F GKS RA&GNK
would be benefial to assist with monitoring fundraisers and record keeping.

Structured tracking of Each individual school aiCISRietermines how volunteers and volunteer hours will
volunteers and volunteer tracked. Some individual schools use sigsheets but do not record the purpose of th
hours volunteer effort or amount of time spent. Tracking of volunteer efforts in hours
calculating a monetary valufar the time donated provides the school district with
record of the value of the donated resourcesiVhen te information is
consistentlymethodically recorded and tracked for each individual school, it
provides the school district with valuable information about which schools may T
additional resources as well as creates a way to replicate sérongjunteer programs ir
schools that may be lacking.

The district does not provide enhanced media broadcast services such as live stre
its board meetings and other critical functions which would make meetings n
accessible for stakeholders and constituents.

Development and LCISDlacks a concise, but comprehensive annual report that summarizes
publication of an annual accomplishments and contributions of volunteers/volunteer hours and community

report to communicate business partners.
accomplishments

The district does not perform a needs assessment or formal evaluation @
communications or stakeholder involvement activities and programs.

Source: LCISD Operation Data and Peer District Survey Input. Principal comments were obtained from a series of focus groups
conducted on February 27, 2017. Thirty (30) principals participated in the focus groups.
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RECOMMENDATION 4-1

Assess the existing functions and priorities of the Community Relations Department and adopt a more
centralized approach to executing communications and community/stakeholder involvement programming, and
implement key best practices not currently performed by the district.

Creating aDistrictwide Centralized Approach

¢ KS R ACBHrinNhitpReRtions Department shoudddgin by creating a longange vision of what a more

centralized approach to executimpmmunications andommunity'stakeholder involvement would look like for
LCISDCurrently,LCISBchools have significant autonomy to execute community/stakeholder involvement

programing However, the majority of larger school districts with successful prografisy schools to have

program autonomy, but stitreatean overarchingrrogrammingvision withstandards and guidelinge better

ensure overall quality and effectiveness across all schdas.example, the review team conducted focus groups

with school principals an80 out of the 37 school principals participatedThe review teamlearned during the

F20dza 3AINRdzLJA G(GKIFG 2yteé GKNBS 27F (KS&alRakthoighfar doftha & OK22f a
PTO organizations function at varying levels

Part of the longrange vision of what a more centralized approaclekecuting communications and community/
stakeholder involvement could be that 100 percent of all district schools h&nghafunctioning®TO organizatian
Additionally, adistrict-wide PTQOcouldbe formedconsisting of selected school Pdfiicers to exchange ideas and
best practices that would make all of the PTOs stronDering focus groups, a few principals expressed concern
that there is not enough accounting oversight ®FO and Booster Club fundraiser®nsure thatno fraud or

theft occurs Principaldndicated that many of the more affluent schools in the district sometimes raise $40,000 to
$100,000 and more central office oversight is needed.

Standardized Guidelines for Tracking Volunteers

The Community Relations Departmenbsitd develop standardized guidelines for all schoolgr&@k and monitor
volunteers and volunteer hour& mechanism to maintain records of each volunteer at each school should be
maintained. Volunteer records should include (1) the name of the volun{@gdates of volunteer service, (3)
positions held, (4) duties performed, (5) training attended and (6) awards/recognitions received.

Once all volunteer servicesetracked and summarized for each school aligtrict wideactivity and program an
estimated monetary value could be calculat&the Points of Light nonprofit organization whiclis nationally

known for creating a culture of community engagement, suggests that the independent sector rate for applying
monetary \alue to community service be calculated at $23.85 per hBar.exampleif the Community Relations
Department totaled all combined volunteer hours at the end of the school year and the school district achieved
100,000 hours in volunteer support multiplieéy $23.85 per hour, theCISDvould have achieved and be able to
quantify approximately $2,385,000 in additional support for schools. Annual trend areligsikl be performed

to determine where there are gaps in volunteer efforts and where fewer gmeater resources are needed.

Many school districts acquire software to assist with tracking voluntédesn ISD uses CERWinteer and
event managemensoftware, which is whb-based, customizable@ndallows organizations to morefficiently
overseevolunteers and volunteer opportunities. CERVIS ensures volunteer info is alwayslage and easy to
find. The software allows users to (1) creatdunteer opportunities and post them online for easy online
volunteer registration(2) track volunteer sis and interestsand (3)determineavailability and volunteer hours.
The software also helps with volunteer administratimnquickly printing name tags, event signsheets, and
more.

LCISas Raptor, which serves as both a visitor management and volunteer management $yafgor. provides
visitor management, volunteer management and emergency management system options for their schools. The
Raptor volunteer management module allows orgaions to automatically track hours, complete background
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checks for volunteers, store vital volunteer information in one locataswell agasily create and manage
reports. The Raptor volunteer management module is not used at the majoritCéSB3chools.

Media Broadcast Services

TheCommunity Relations Department should explore the practice of live streaming board meetings and other
critical meetings as a means of expanding community outreach. All four peers compared (Clear Creek ISD, Spring
ISD, Conroe ISD, and Klein ISD) posttintteeir respectivewebsitesto providegreater access to distrigvents,
activities, andpolicy making decisions. Klein ISD reported that its Communications & Planning Department is
increasingly using video as the preferred method of communicatiom K3 produces a weekly 90 second video

with the superintendent and has begun live streaming special events suswaschool openings and innovative
academic programs in schopssich as special programs in Career Technical Education.

Comprehensive Annuddreport

The Community Relationsepartment should also develop a comprehensivaual report(that is highly visible on

0KS RAAGNIRIOGaKEIEEABRGAE (KS aOKz22f RAaG NSadple@antent 002 Y LI .
for the reportshould include: (1) Message from the Superintendent, (2) Vision for the District, (3) District

Highlights and Demographics, Summary Profile of District Performance Overall and at Individual Schools, (4)

Highlight of Significant Partners and Community I&8IYSy i LYy AGA I GA @SakwSO23yAlGA2Yy T |
Horizon for the District (New Schools/Programs,)etc.

Program Evaluation

As ahighgrowth district, at least every other year, the Community Relations Department should evaluate its
structure as well afinctions staff are performing to ensure that it keeps pace with the changing infrastructure
and oversight demands of becoming a larger school district.

Responsibility Assignments

Once the longange vision talevelopa centralized approach to executingmmunications and
community/stakeholdehas been completed, responsibility assignments should be incorporated into appropriate
staff job descriptions to ensurfell implementation
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FISCAL IMPACT SUMMARY

All of the action items associated with thisscommendation can be achieved with existing resources

The district will needo fully implement the Raptor volunteer management module and the Community Relations
Department in conjunction with the Technology Services Department will need to develdpnngitidelines for
use and train school staff.

ANTICIPATING TOMORROW

AsLCISRontinues to grow and the number of schools continues to increaseRthed G NA OG Q& / 2YYdzy A G @
Department will have to undergo an annual planning and evaluation exewibetermine the following:

1. Examine how existing functions are being performed and corresponding staff reseuedssing utilized
to ensurethat resourceseel £ £ 2 0F G SR F2NJ 6KS RAAGNAOGAaKRSLI NIYSy ¢

2. Conduct adistrict-wide needs assessment to determiriefrastructure needs and explore how other
school districtsare addresing those needs while at the same time managing tight resoureeas,vhile
establishing alistrict wide planto centralize the administration of trackgnand monitoring volunteers
may appeamdaunting, itcan be accomplished more efficiently lmgplementingvolunteer management
software).

3. Undertake a formal benchmarking exerceseery other year to determinahat other school districts are
doing to ensurehat LCIStays abreast othe number and type of staff needed and what priorities for
the district should establish for thdepartment.

Departmental Planning

OBSERVATION 4-2

As part of its District Improvement Plan, LCISD’s Community Relations Department developed goals and
performance objectives that guide its operations, which are mainly communications focused and lack sufficient -
emphasis on centralized (district-wide) infrastructure for parent/community involvement programming.

As shown irExhibit 4-12, LCISD & 5 A & ( NJA ORlan(DIP)oNRiIngs &g, Godlived dzA RSa G KS RA &GN
Community Relations Departmeaperations. As written, Go&liveand many of the associatezkcerpts from

performance objectivesutlined inExhibit 4-12 focus on image building and community outreach/

communications channel$Vhile image building and community outreach/communications chanaes/ery

important, GoaFiveplaces insufficient attention onlistrict wideparent and conmunity involvement

programming, which is also a critical component of community relations.

Sixperformance objectives support Gdailve While performance objectives five and sixerelated to parent and
community involvement programminghey do not adequately address some critical areas. For example, no clear
performance objective for structured school volunteer programs and/or schasiness partnerships is outlined in
the plan. Additionally, rmny of the performance objectives are vagueldahe associated evaluation criteria lacks
guantifiable measures that gauge accomplishmg@ng.,meeting minutesagendasand press releasgs
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Exhibit 4-12
LCISD 2016-2017 District Improvement Plan
Summary of District Goal Five and Associated Performance Objectives

GOAL 1: Deliver in a consistent manner, a planned, monitored instructional program that meets the needs and ensures the suc
all students resulting in LCISD receiving multiple distinction designations.

GOAL 2: Attract, retain, anddevelop talented and highly effective personnel using equitable, efficient procedures and high qualit
going staff development.

GOAL 3: Establish a structure for planning that ensures that all aspects of maintenance, growth, and improvement aratsyestgm
addressed and reviewed to meet both long and skertn needs.

GOAL 4: Create an effective integrated learning environment using technology as a tool to facilitate learning, delivery of imstruct
and productivity thereby helping students astiff to become effective and efficient users of technology.

GOAL 5: Provide multiple communications forums, both within and outside the school district that result in a greater understand

of the needs of all stakeholders, thereby increasing studandzO O S & & S &

other significant groups.

YR AYLINE GAy3

[/ L{50Q4

GOAL 6: Address issues that enhance school climate thereby creating strong, safdrewand disciplined schools.

DISTRICT GOAL FIVE ¢ Provide multiple communication forums, both within and outside the school district that results in a

greater understanding of the needs of all stakeholders, thereby increasing student success and improving LCISD s image among

parents, taxpayers, and other significant groups.

Performance Objective 1 ¢ Develop and continue image-building activities at both the district and campus level.

Activity/Strategy Staff Responsible Timeline Resources Evaluation
1. Continue to update and produce a Generi Executive Director of | July- June (S)Local Enrollment Packet
Information Guide to providéamilies moving | Community Relations Funds

to LCISD with information about the schools
their children will atterl. (Target Group: All)
(NCLB:5)

Performance Objective 2 ¢ Provide opportunities for two-way communication to occur between community members and the
district in order to receive input from and provide information to all stakeholders. Emphasize activities that address
communication between the district and parents.

Activity/Strategy Staff Responsible Timeline Resources Evaluation
1. Continue Advisory Councils that involve | Chief Technology August-May | (S)Local Committee Minutes,
community members: Health Council, At Ris Information Officer, Funds Agendas, District
Committee, CTE Advisory Council, DSIC, Executive Director of Website
Special Education Advisory Committee, Community Relations,
Leadership High School Advisory Council, | Department
OEYRdvisory Committee, Common Thread| Coordinators and
Advisory Committee, LEAF Board, and Directors
Technology Advisory Committee. (Target
Group: All) (NCLB: 1,2,4,5)
2. Receive suggestions for improvement frol Executive Director of | July- June (S)Local Suggestion from forms
O02YYdzyAlied FTNRBY , 2dzNJ Community Relations Funds collected
Webpage. (Target Group: All) (NCLB: 4,5)

Performance Objective 3 ¢ Establish reciprocal channels of communic

ensure support for student achievement.

ation between cal

mpuses and central administration to

Activity/Strategy Staff Responsible Timeline Resources Evaluation
1. Continue involvement of DISIC in Executive Director October (S)Local DSIC Agenda and
monitoring implementatiorof the district Elementary, Executive| November, Funds Minutes
plan and assisting with decisignaking. Director Secondary January
(Target Group: All) (NCLB:5) February,
Apri-May
2. Utilize communication coordinator and Communications JulyOctober, | (S)Local Press Relses
videographer for every campus to serve as | Coordinator, JanuaryJune | Funds
liaison between campus and communicatior] Videographer
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DISTRICT GOAL FIVE ¢ Provide multiple communication forums, both within and outside the school district that results in a

greater understanding of the needs of all stakeholders, thereby increasing student success and improving LCISD’s image among
parents, taxpayers, and other significant groups.

department. Purpose of coordinator and
videographer will be t@assist with
information, events, and images to be
published as media releases or articles for
internal and external newsletters. (Target
Group: All) (NCLB: 4,5)

3. Continue student advisory committee with
representatives from grades® from each
campus. (Target Group: All) (NCLB:5)

Executive Director of
Community Relations,
Superintendent

October &
May

(S)Local
Funds

Meeting Minutes

Performance Objective 4 ¢ Utilize technology to increase communicati

and the district office.

on with community, among schools

, and between schools

Activity/Strategy Staff Responsible Timeline Resources Evaluation
1. Utilize thelntranet of Board Reports so tha Web Developer JulyJune (S)Local Intranet/District
they will bereadily available to all employees Funds Website
(Target Group: All) (NCLB:5)
2. Place the district plan on the LCISD webs Director of Research, | November (S)Local Intranet/District
so that it is available for parents, Assessment, and Funds Website
administrators and teachers tdgew.(Target | Accountability, Web
Group: All) (NCLB:5) Developer
3. Update TAPR annually and place on LCI§ Director of Research, | December (S)Local District Website
website. Post campus ratings at the beginnii Assessment, and January Funds

of each yeaas required by law. (Target
Group: All) (NCLB:5)

Accountability, Web
Developer

Performance Objective 5 ¢ Provide school/business partnerships and other structures which result in com

student achievement.

munity support of

Activity/Strategy Staff Responsible Timeline Resources Evaluation
1. Promote ETCEP program which involves | Executive Director of | AugustJune (S)Local Rebate Amount
recycles ink cartridges for extra technology | Education Foundation Funds
dollars for participating campuses. (Target | (LEAF)
Group: All) (NCLB: 5)
2. Expand the Employee Discount website b Communications | dz3 dza G m (S)Local Intranet/District
gaining more participation from area Coordinator Funds Website
businesses. (Target Group: All) (NCLB: 5)
3. Continue the Common Threads clothing | Parent Involvement JulyJune (F)Titled Number of clients
recycling program which will provide clothing Facilitator $10,000 served and Donation
and uniforms, coats, undergarments, and (S)Local amounts
toiletries to LCISD students in need and Funds
provide presentationsd community groups
to increase awareness of program. (Title | S
10) (Target Group: All) (NCLB:4,5)
4. Train parents as volunteetgilizing the Parent Involvement JulyJune (S)Local Listing of Volunteer
volunteer coordinator at each school. (Targe Facilitator Funds Coordinators Number
Group: All) (NCLB:5) of VIPS (Volunteers in

Public Schools)
5. Meet with communitywide private/ Director of State and | May-June (S)Local Meeting Agendas
nonprofit schools for federal program Federal Programs Funds
planning. (Target Group: All) (NCLB:5)
6. Coordinate activities to LCISD students af Director of Stateand | | dz3dza § m 6 C0O ¢ A (i f | PNP Affirmations
participating private/nonprofit schools. (Title| Federal Programs $2,200
SW 10) (Target Group: All) (NCLB: 5)
7. Provide parent section on the LCISD Communications JulyJune (S)Local District Website
webpage with parenting information. (Targe{ Coordinator,Parent Funds
Group: All) (NCLB: 5) Involvement
Facilitator, Web
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DISTRICT GOAL FIVE ¢ Provide multiple communication forums, both within and outside the school district that results in a

greater understanding of the needs of all stakeholders, thereby increasing student success and improving LCISD’s image among
parents, taxpayers, and other significant groups.

Developer
8. Promote use of Abitibi for district wide Executive Director of | JulyJune (S)Local Funds Received
recycling of paper. (Target Group: All) (NCL| Education Foundation Funds
(LEAF)
Performance Objective 6 ¢ Develop practices and programs for parents and families to meet needs and support academic
success and post-secondary readiness for all students.
Activity/Strategy Staff Responsible Timeline Resources Evaluation

1. Continue Project Learn Program in Project LEARN July-June Title | Funds Number of
conjunction with LCISD extended year and | Coordinator $215,000 Participants, Evenstar
Accelerated Reading Program. Explore indicators of
options for expanding services for parents. Performance (IPQ)
(Target Group: All) (NCLB: 5)
2. Fully communicate benefits of Bilingual/E{ Director of BIl/ESL | dz3dza G | (S)Local Decrease parent
education to the parents of Bilingual and ES| Curriculum & Inst October Funds denials
students to decrease parent denials. (Targel
Group: All) (NCLB: 5)
3. Continue to work with parent liaisons on | Parent Involvement | dz3 dza G | Local Funds Contact list of Parent
Title | campuses to increase parent Facilitator LiaisondMeeting
involvement. (Title | SW: 10) (Target Group: agendas and minutes
All) (NCLB: 4,5)
4. Provide workshops for parents of GT Director of Advanced | July to June (S)Local Houston Coop Sign in
students. (Target Group: GT) (NCLB: 5) Studies Funds sheets
5. Explore need and interest for additional | Director of State and | Wdzf &€ 1 | (F)IDEA Special Parert training groups
parent support groups among parents of Fed Programs September, Education and parent education
special education students. (Target Group: 4 b23SY0S classes are held.
(NCLB: 5) February & Minutes, Agendas,

June and Sign in sheets

from meetings

Source: LCISD 2016-2017 District Improvement Plan.

Thelnstitute for Educational Leadership (IElepding Across Boundaries, recommends several critical program
elements be implemented for effective school partnerships. IEL suggests that the most positive impact on the
academic and wellness outcomes for students comes from a collaborative approach to community and stakeholder
involvement.Some of the EIL program elements that would be beneficibQtsnclude implementing the

following:

A leadership team comprised of school and community stakeholders ¢ It is critical to engage the school
principal, specialized instructionsilipport personnel, parents, families, students, and comityuleaders
in the planning in executing, and evaluation of the overall program and individual partnerships.

Assets and needs assessment to address the overall framework, existing program components, and

results ¢ Community partnerships should enhance existing schaskd service delivery models and help
fill in the resources and service gaps based on the needs of individual schools. The school district
(centralized oversight), individual schooladacommunity partner should then mutually establish a
framework for results with specific shednd longterm goals based on the needs identified in the
assessment.

Designated staff at individual schools to lead the coordination of community partnerships ¢

Coordinators help maintain partnerships with community agencies and facilitate effective communication
and collaboration among the leadership team (centralized oversight), specialized instructional support
personnel, service providers, school personpakents, families, and members of the community.
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Clear expectations and shared accountability for the school and community partners ¢ Delineation of
roles and responsibilities for school personnel and community providers enhances efficiency and
effectiveness of service delivery while ensuriagchschoo &  yage$étniy met.

Detailed plan for long-term sustainability ¢ Successful community stakeholder programs and
partnerships plan for sustainability from the beginning. Develop a plan to cultivate new community
partnerships and maintain existing partnerships across multiple school years.

Regular evaluation of effectiveness through a variety of measure ¢ Partners are chosen based on data
that highlight their fit with the current needs of the school and community. It is equally important that
important data are used to evaluate the effectiveness of the program and thegrahip.

Annual Reporting ¢ Plan to share progress and challengdsis important to share the successes and
challenges of the prograifwhat is working and not working) and ways to overcome challenges.

RECOMMENDATION 4-2

Refine DIP goal and performance objectives related to Community Relations Department functions to increase
focus on centralized (district-wide) infrastructure for parent/community involvement programming.

The Commurty RelationDepartment shouldlevelop operating strategieand performance objectivethat
include staff responsibilities, timelinegsource requirements, anevaluation criteria wittquantifiable measws
G2 I RRNB&aa (KS a1Sé& o0Said WOBBDIkad® Bxhibita-10. OdzNNBy it &
The district should begiby conducting a needs assessment of each individual schngult from the schools can
be obtained either viamall groups of principalseachers, parents, and community stakeholders currently

LIS NJF 2 |

volunteering in schoolsr by electonic survey to determine: (1) what programs are in place at each of the schools,

(2) what isworking well and3) where there are gapshe needs assessment should be repeated every other year

YR FSSRol O1 &aK2dzZ R 0SS Ay OdondaigddbjéchBs. 1 KS RAAGNARAOGQa 321

FISCAL IMPACT SUMMARY

There is no fiscal impact assumed for this recommendation until the district has determined the need for external

assistance.

ANTICIPATING TOMORROW

As the district continues to grow over the next decaaled addtional schools are added, it will become

increasingly difficult if not impossible to ensure quality communications and community stakeholder programming

across all schoolsithout centralized oversight and certain standards and expectations being esidlisrthe
districtin this area Developingadditional operating strategies todtster Community Relations Department
functions to increase focus on centralized (distigtie) infrastructurewill better ensure that alLCIS3chools
have equitable programming at all schools.
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Visitor and Volunteer Screening

OBSERVATION 4-C

LCISD does not have a consistent process to ensure parents and visitors in schools have been properly screened
for background checks.

¢ KS R Aankbsidnddatesithaparents, guardians and grandparents can simply contact the campus of their
child/grandchild directly to become a volunteer and all other visitors must complete the volunteer background
checkembedded y | f Ay 1 2y teliWh8e aRvisdofs Kdcl@lin@paremsSghiaidians and

grandparents) must sign in at schools and all schools havRapeuresystem whch¥ £ | 34 @A &A G2 NJ RNA @SN
for sex offendersthe Rapturesystemis not consistently usedt some schoolduring evening hours when building

receptionists are not in place wupervisethe registration process Theabsenceof an ongoing process to

consistently screen district visitoesd volunteersould result in potential liabilityo the district if a crninal

incident occurdetween a volunteer and student or a volunteer an@ISBtaff member.

All four of the selected peeand largedistricts (Clear Creek ISD, Spring ISD, Conroe ISD, and Klesgu8Ball

prospective school volunteers whomuld bepotentiallyworking in proximity to students to complete an online

confidential school volunteer application and undergo a criminal background check each scho®hgear.

volunteer registration process is more prominently displayed and easier to navigataah of the peeor large
RAAGNAROGlQa 6S0aAilST 6KAOK YIF{1Sa AdG SFAASNI F2NJ LR GSYGAL
Ly SEFYLXS 2F {LINAy3 L{5Q4& &OK?2exhibit@Bbaay:i SSNJI I LILX A OF GA 2

Exhibit 4-13
Sample Spring ISD Volunteer Registration Overview
School Year 2016-2017
Spring Branch * -
'l |ndependent School District { Volunteers in Public Schools (VIPS)
—
Return this completed form to your child’s school or send to:
Spring ISD, ATTN: VIPS, 16717 Ella Bivd, Houston, TX 77090
2 SRy Thank you for your interest in being a Spring ISD Volunteert The Spring Independent School District
sPr'"g Branch I“depe“dent School District requires all persons interested in being a volunteer to agree to a criminal history background check each
Volunteer Registration school year. This is in addition to the Raptor System (V-soft) which compares all visitor names against
17 sexual offender databases and Is currently Implemented at all Spring ISD campuses

Thank you for your interest in being an SBISD volunteer!

By completing and submitting the Spring ISD Volunteers in Public Schools application you are aiso agreeing
to a criminal history background check. Please use your legal name, and complete all fiekls The
background check may take up to five business days to be processed. As with any district data, multiple
security measures are in place to protect all confidential information

Please contact the Spring ISD Community Relations Department at callencr@springisdorg o

Icamoli@springisd org or 281.891.6019 should you have any uestions of need additional information

Date
oing your photo i o be verified & into Raptor the frst ime you i OMr. OMrs. OMs. Volunteer's Name:
o you need additiona! information Street Address: Apt. Number

City State Zip Code:
Home Phone: (___). Work Phone: (___),

2017 Sprg B i Schoi Ot
Cell Phone: (___), Email
Social SecurityNumber.______ AND Driver's License Number
Date of Birth Sex Male___ Female

Schools of Interest

In case of emergency while volunteering please contact
Phone: ( ).

If you have children in this school/district, please indicate:

Name: School Grade:
Name. School. Grade:
Ethnicity
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RECOMMENDATION 4-3

Require all school district volunteers to complete a formal application and undergo a criminal background check
each school year.

LCISDa [/ 2 Y'Y dzyris Départmént shdiildork with the TechnologyServiceDepartmentto develop a
volunteer registration and application for(see example from Spring 1SBat canbe administered from the
a0K22f RA &l NABedReatheOduyitéeNkgistragoR dndl dpflication will contain confidepéedonal
identificationdata (PID)once completed by the applicant, tAeechnology Services Departmeshiould develop
and implement protocols to ensure that volunteer applicaata is safe and secure similar to PID protocols that
would be used to protect student and staff data maintained by the district.

Volunteers should be prohibited frogarticipating inany volunteer task or program until the application and
registration procss is completedThe volunteer registration process should include an appropriate criminal
background check. Once the volunteer is approved, they should be allowed to work anywhere in the district
however,in situations wheresolunteersare workingin close proximity tostudents the volunteer shouldlways
work under the direct supervision of a2CISBtaff member.

The school district should continue to require all visitansl volunteerdo sign in using the Rapture systend

wear a visible badge printed from the Rapture system at all times. The simultaneous use of the Rapture system will

alert the school districtifan@ K I y3Sa Ay GKS @21t dzy i S® Nawkenpaahny wiyhteér o6 | O 3 NJ
registration and applicationforms each year.
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FISCAL IMPACT SUMMARY

Thedistrict can implement this recommendation with existing resources.

ANTICIPATING TOMORROW

AsLCISRontinues to grovand the number of schools continues to increabe number of district volunteers will
increa® as wellln addition to protecting the district from the risk of a volunteer with an inappropriate criminal
background from harming a student or staff membentralizing the volunteer registration and application
process will enable the school distrtotdevelop and maintain a completep-to-date database of all volunteers.
Thedistrict widevolunteer databasean be used to conduchass outreach with volunteers as well as determine
their interest for working with different volunteer efforts. Thesttict-wide volunteer databaswill alsobe useful
to the district because it will contain important information about volunteers sastaddress, children in the
district the volunteer is associated with and emergency contact information that may or otdercaptured at
the school level.

TOTALS5- | ONE TIME
YEAR (COsTS)

2017- 2018- 2019- 2020- 2021- (COSTS) OR
RECOMMENDATION 2018 2019 2020 2021 2022 Y \[ciY) SAVINGS

CHAPTER 4: COMMUNITY RELATIONS

4-1 | Assess the existing functions $0 $0 $0 $0 $0 $0 $0
and priorities of the
Community Relations
Department and adopt a more
centralized approach to
executing communications and
community/stakeholder
involvement programming, and
implement key best practices
not currently performed by the
district.

4-2 | RefineDIP goal and $0 $0 $0 $0 $0 $0 $0
performance objectives related
to Community Relations
Department functions to
increase focus on centralized
(district-wide) infrastructure for
parent/community

involvement programming.

4-3 | Require all school district $0 $0 $0 $0 $0 $0 $0
volunteers to complete a
formal application and undergg
a criminal background check
each school year

TOTAL $0 $0 $0 $0 $0 $0 $0
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