





12.C.#7. — PLANNING
BOARD REPORT
DECEMBER 20, 2018

INFORMATION ITEM: LAMAR EDUCATIONAL AWARDS FOUNDATION
(L.E.A.F.) UPDATE

The Lamar Educational Awards Foundation awarded $451,535 in November to Lamar
CISD campuses. The L.E.A.F. “Grant Express” awarded 38 campuses and awarded
205 grants to Lamar CISD teachers. Since 2000, L.E.A.F. has awarded over $3,812,898
in teaching grants to Lamar CISD campuses.

Year Number of teaching Total amount
grants
2000 72 $ 32,559.34
2001 37* $ 44,101.33
2002 41 $ 50,536.27
2003 47 $ 68,153.01
2004 57 $ 87,036.00
2005 89 $138,013.09
2006 101 $150,665.00
2007 101 $161,045.00
2008 100 $171,701.68
2009 112 $184,329.18
2010 107 $190,762.00
2011 105 $203,660.00
2012 111 $217,537.87
2013 133 $253,288.00
2014 158 $317,045.00
2015 175 $319,468.00
2016 173 $339,455.00
2017 214 $432,008.00
2018 205 $451,535.00

*Grant amounts were raised during 2001 from $500 per grant to $1000 for individual
teacher and $3000 for grade level.

Resource Person: Mike Rockwood, Chief of Staff
Janice Knight, Executive Director of L.E.A.F.
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12.C.#8. — PLANNING
BOARD REPORT
DECEMBER 20, 2018

INFORMATION ITEM: NAMING NEW SCHOOLS

BACKGROUND INFORMATION:

Board Policy CW (LOCAL) states, “The responsibility for naming a facility rests with the
Board.”

A copy of CW (LOCAL) is attached.

Attached you will also find an updated timeline for consideration and approval of names
for the new Lamar CISD schools approved in the November 2017 Bond Election.

Submitted by: Mike Rockwood, Chief of Staff
Lindsey Sanders, Director of Community Relations
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Lamar CISD
079901

NAMING FACILITIES

Dedication
Ceremony

Dedication Plaque

cw
(LOCAL)

The responsibility for naming a facility rests with the Board. A
student, staff member, parent, or District resident may submit a
nomination.

A school facility shall generally be named for a person or place
according to the following criteria outlined below.

For a facility named after a person, the following shall apply:

1. The nominee may be deceased or living and shall have
attained prominence locally or nationally, with local
prominence taking precedence, in the fields of education,
science, art, statesmanship, political science, or military
achievement.

2.  The nominee may have been an early Texas pioneer or an
outstanding president of the United States.

3.  The nominee shall have made a significant contribution to
society.

4. The name should lend prestige and status to an institution of
learning.

5. The nomination must be presentedin a form that contains:
a. Biographical/historical data; and
b. Reasons justifying the choice.

For a facility named after a place, the nomination should include its
historical relevance.

A new school building shall be dedicated at an appropriate
ceremony held as soon as possible after occupancy.

The Board shall have a plaque presented bearing the names of the
Board members, administrators, architects, and contractors directly
connected with each project.

DATE ISSUED: 1/11/2016 ADOPTED: 10f1

LDU 2015.02
CW(LOCAL)-X
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Tentative Timeline for Naming New Schools

November 2017 Bond Referendum

Elementary #29, Elementary #30, Elementary #31,

January 7, 2019
February 4, 2019

February 19, 2019

March 19, 2019

April 18, 2019

Junior High School #6 and High School #6

Nomination form sent to public and media
Deadline for submitting nominations

All nominations and back-up information distributed to the
Board for review

Public Hearing on nominations

Board Approval
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12.C.#9. — PLANNING
BOARD REPORT
DECEMBER 20, 2018

INFORMATION ITEM: STEWARDSHIP REPORT

The Stewardship Report has been updated to reflect the 2017-2018 school year and to
provide information regarding academic improvement, financial strength and
organizational excellence. While this report doesn’t include every aspect of our

organization—it does provide a glimpse of what’s being done for the students and
taxpayers of Lamar CISD.

Resource Person: Dr. Thomas Randle, Superintendent of Schools
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12.C.#10. — PLANNING
BOARD REPORT
DECEMBER 20, 2018

INFORMATION ITEM: STRATEGIC PLANNING

The Lamar CISD Strategic Planning process is underway. The stakeholder-driven strategic
planning process is open to the entire Lamar CISD community, including the Board,
superintendent, Cabinet, principals, teachers, central and school-based staff, students, parents,
community members and business leaders to chart the strategic path over the next five years.

The Holdsworth Center has agreed to partner with Lamar CISD to facilitate the strategic
planning process. The District has completed the listening tour portion of the strategic planning
process. Ten listening tour community meetings were held on:

Oct. 2 Dickinson Elementary School — 52 participants
Oct. 8 Leaman Junior High School — 23 participants
Oct. 15 Wessendorff Middle School — 37 participants
Oct. 17 Hubenak Elementary School — 26 participants
Oct. 29 Terry High School — 21 participants

Nov. 5 Ryon Middle School — 31 participants

Nov. 26 Adolphus Elementary School — 44 participants
Nov. 27 Foster High School — 43 participants

Nov. 29 Ray Elementary School — 34 participants

Dec. 3 Hutchison Elementary School — 36 participants

In all, there were 347 participants at the ten listening tour community meetings.

The Strategic Planning Listening Tour survey was also launched on Monday, Oct. 15 and was
available on the District website through Dec. 3. Over 18,000 parent, staff, community and
student participants completed the online survey.

In January, The Holdsworth Center will provide the results of the Strategic Planning Listening
Tour process and outline the upcoming Strategic Planning Committee process. The Strategic
Planning Committee will be comprised of approximately 35-40 individuals from the following
groups:

7 Board-appointed representatives (each Trustee chooses one representative);
5 Students (one high school senior from each color track);

10 Staff Members;

10 Parents; and
5 Community Members.

The committee will meet from 6:30 - 8:30 p.m. on Feb. 25, March 4, March 18 and March 25.
These meetings will be open to the public and facilitated by representatives from The
Holdsworth Center.

Resource Person: Dr. Thomas Randle, Superintendent of Schools
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