Lamar CISD May 27, 2014
Group Work Process

[bookmark: _GoBack]Step 1 - Discuss the current 2014 project list and rate the individual project based on the following criteria (strive for consensus)

1 - The project adequately addresses the needs and should be included in the CBAC recommendation.

2 – With some revision, the project addresses the needs and should be included in the CBAC recommendation. Explanatory notes provided

3 – The project should not be included in the CBAC recommendation. Explanatory notes provided

The reporter will enter the ratings in the Google doc spreadsheet


Step 2 - Discuss any new ideas/projects that should be considered in the CBAS recommendation
· No ratings are considered at this step. 
· Cost estimates are not available at this time
· Provide explanatory notes for each project

The reporter will enter the projects/notes in the Google doc spreadsheet
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