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EXECUTIVE SUMMARY 
 

“We don’t buy glasses; we buy vision. 
We don’t buy awnings; we buy shade. 

We don’t buy newspapers; we buy information. 
It isn’t the product we want. It’s what the product will do for us. 

We buy something or pursue something, not because we want the thing itself, 
But because we want what the thing will give us or do for us.” 

~Max Anders in the Good Life: 
 Life with Meaning in a Never Enough World 

 
 
 
In recent years taxpayers have questioned the ROI or “return of investment” in educa-
tional technology and the most recent research on the effectiveness of technology in the 
classroom. In a 2003 study completed by McCabe and Skinner an “uncertain” connec-
tion at best between the use of technology and higher student achievement was 
identified. Some have concluded that there is a real need to make technology integration 
a more “seamless part of the instructional process” (Speziale). In order to make this 
integration a reality, technology must become inherent in every district goal and not 
remain a separate goal unto itself. To that end, the Lamar Consolidated School District 
is focusing on a new model of system wide planning for this “seamless” integration of 
technological tools in the curriculum and workplace. 
 
The district’s dedication to the use of technology to improve student learning was con-
firmed during the 2004-2005 school year by the Board of Trustees commitment to a 
systems approach to technology planning. Approximately 90 Technology Advisory 
Committee (TAC) members composed of students, teachers, administrators, staff and 
community members joined together with Education Partners Solutions, Inc. (EPS, Inc.) 
to chart a three-year learning and technology plan based on the alignment of the 
district’s goals to State and National goals. 
 
This rigorous system planning process aligned with District Improvement Plan goals, has 
allowed the district to build organizational structure, timelines, and processes within its 
technology plan to ensure its energy, efforts and expenditures impact student achieve-
ment  
 
The organizational structure and planning process, developed solely around the District 
Improvement Plan goals, was designed to increase the integration of technology into all 
the district’s processes and to provide evaluation and monitoring at both the district and 
technology department levels. 
 
Technology funds allocated within the 1998 bond referendum allowed LCISD to build a 
strong technology infrastructure. A single mode fiber optic network and robust network 
electronics was installed between the district facilities to the district’s Network Operation 
Center. Category 5E Local Area Network cable, instructional workstations and televi-
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sions were installed in each classroom. From the 2003 bond referendum initiatives, 
advanced technology applications such as telephone services, security systems, student 
and finance management systems, network management systems and advanced server 
systems are planned for deployment on the network.  
 
Under the guidance of EPS, Inc., the systems planning process began in the fall of 
2004. Superintendent Randall appointed six cabinet members to chair each of the 
districts six district improvement plan goals subcommittees: (1) Challenging Curriculum 
Standards, (2) Talented & Well Prepared Staff, (3) System Wide Planning & Services, 
(4) Technology, (5) Communications, and (6) Safe & Drug Free Schools. Over 90 TAC 
committee members continuously have given their time and expertise to identify, plan, 
and prioritize three year technology initiatives or strategies based on district goals, the 
Texas Long Range Plan for Technology, http://www.tea.state.tx.us/technology/lrpt/, the 
National Education Technology Plan http://www.nationaledtechplan.org/ and the 
Correlates of Effective Schools www.effectiveschools.com/Correlates.pdf. 
 
Measurable objectives, implementation strategies, defined activities, person’s responsi-
ble, funding sources, cost projections, professional development and an evaluation plan 
are major components of the 2005-2008 LCISD Learning & Technology Framework. The 
Texas STaR Chart http://starchart.esc12.net/, a framework for planning and assessing 
technology and readiness, plus various campus and district needs assessments have 
identified major gaps between the reality of where the district is today and where all 
stakeholders want to be in the future. After extensive collaboration and analysis EPS, 
Inc. recommends that in the next three years the district focuses on STaR Chart 
progress levels 2 and 3 (developing and advanced technologies) by providing its staff 
quality and appropriate tools, connectivity, staff development, and support. Successful 
usage of administrative tools will ensure system wide integration, productivity, and 
efficiency with a natural progression to using the tools of technology for data analysis 
and accountability purposes. This focus on administrative tools will also provide the time 
necessary to study best practices in the classroom. In year three, the TAC planning 
committee will reconvene the planning process to reach for the target technology levels 
of student centered anytime, anywhere learning. It will take 16 months for the first full 
cycle of planning, design, implementation and monitoring to take place within LCISD.  
 
Through the needs assessment, alignment to district goals and objectives, and broad-
based planning, this 2005-2008 LCISD Learning & Technology Framework presents a 
holistic technology program to support the district’s goals and improve the teaching and 
learning environment. 
 
The Lamar vision for technology to become transparent in the educational process does 
not happen by chance. Collaboration, hard work, systematic planning and adopting an 
on-going process to monitor and evaluate all improvement efforts are crucial in making 
this vision a reality. The district design for moving forward is captured on the following 
pages of this 2005-2008 Learning and Technology Framework and represents our best 
efforts and dreams for the students of Lamar Consolidated. 
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DISTRICT & COMMUNITY PROFILE 
 
Created in 1947 from 12 small districts, Lamar CISD spans 326 square miles in the 
western part of fast-growing Fort Bend County approximately 35 miles southwest of 
Houston. The district encompasses the incorporated cities of Richmond, 
Rosenberg, Beasley and the communities of Crabb, Pleak, Fulshear, Simonton, a 
portion of Sugar Land and serves a number of growing, new areas including 
Greatwood, Pecan Grove, Plantation Place, and Weston Lakes. Since October 
1998, the district’s enrollment has increased by almost 2,500 students. Master 
planned communities are rapidly developing within the district boundaries along 
FM1093, Hwy 59 and the Grand Parkway. The district’s demographer projects an 
average annual increase of 4.43 for the first five years of the ten-year projection 
period. Over the last five years of the ten-year projection period the average annual 
increase is projected to be 5.77 percent.  
 

 
 
The district’s 18,391 students are currently served in 16 elementary campuses, two 
middle school campuses, three junior high campuses, three high school campus 
and seven special sites. New elementary campuses will be opened in the fall of 
2005 and 2006 
 
LCISD is made up of a diverse population with the following demographics: Native 
American - 0.1%, Asian - 2.4%, African American - 15.2%, Hispanic - 44.6%, White 
- 37.6%, and Low SES - 37.0%. The district is very cognizant of its growing low 
socio economic student population. It is well known that low-income youth are 
especially at risk of not having access to technology resources. The 2005-2008 
LCISD Learning & Technology Framework will make information technology 
available to all students and will provide lower-income students the ability to share 
in the benefits offered by new technologies including better paying jobs and easier 
access to vast amounts of information and resources not easily available otherwise. 
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Lamar CISD has an extraordinary teaching staff characterized by 21 percent of its 
teachers with advanced degrees and 50 percent of the teaching staff with more than 
10 years of experience. 
 

 “At the turn of the century, education was seen as one of the biggest challenges 
facing our country. Education still remains a major focus in the United States today, 
even after the events of September 11th. The passage of ‘No Child Left Behind’ has 
created a sense of urgency about the future of education in our democracy. Texas 
has emerged as a leader in education reform. Lamar CISD must provide the 
instructional leadership needed to ensure quality and equity in the educational 
experiences of every student. As a Recognized district, LCISD must continue to 
close the achievement gap and create a learning environment that will allow all 
students to reach their full potential.” 

~Dr. Thomas Randle, Superintendent
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PLANNING PROCESS 
 
Lamar Consolidated embraces the effective role of planning for educational 
technology. A good technology planning process can be summed up in the following 
basic principles.  
 
Technology Planning for Education Should:  
 
1. Be an organized and continuous process, use a simple straightforward planning 

model, and result in a document that improves how technology is used for 
instruction, management, assessment, and communications.  

2. Take into account the mission and philosophy of the organization and be 
"owned" by that organization, its administrators, and instructors. (While outside 
assistance, such as that provided by a consultant, can bring a broad perspective 
and knowledgeable opinions to the technology planning process, the process 
must have the commitment of decision makers and staff.)  

3. Be broad but realistic in scope, with economical and technically feasible 
solutions.  

4. Involve all the stakeholders--including administrators, instructors, staff members, 
students, parents, community leaders, and technology experts--with experience 
in education.  

5. Identify the strengths and weaknesses of the organization and how each will 
impact the implementation of technology.  

6. Formalize the procedures and methods for making technology decisions, 
including the setting of priorities and the purchase, evaluation, upgrading, and 
use of technology.  

7. Be driven by educational goals and objectives rather than by technological 
developments 

Hopey and Harvey-Morgan (1995)  
 

See Appendices A-H which were used in the development of the 2005-2008 LCISD 
Learning & Technology Framework as defined in the above principles. 
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NEEDS ASSESSMENTS, IDENTIFIED NEEDS 
& RECOMMENDATIONS 

Current Conditions: 
LCISD is experiencing fast paced growth in both student population and the use of 
technology. The district has a student population of approximately 18,500. The 
Technology Department consists of the Director of Technology with 21 staff 
members. All campuses are connected using a 1 GB Fiber optic network. Each of 
the 26 campuses share a 10mb connection to the Internet. Approximately 6000 
computers are connected via a 100mb switched connection. Each classroom is 
equipped with an instructional workstation which includes a computer, printer, and 
TV. Elementary schools are running Success Maker software labs of 25 computers 
in each lab. Secondary schools are running Plato software with 30 computers in 
each lab. The CATE department has 15 labs with 30 computers in 
each lab. Each secondary school library has a research lab for 
student use. Each school has a Campus Technology Contact to 
provide technical assistance to their school. Technology staff 
development is provided on site and in a staff development lab. All 
secondary schools have distance learning labs with H.323 connectivity to a bridge 
at Region IV. District wide email is provided to all teachers and administrators using 
Novell Group Wise. The district has standardized on Dell computers, Cisco 
networking gear, and Novell file and print services. The district passed a bond in the 
fall of 2003 with $5,000,000 being allocated to technology related projects. The 
district is in the process of building 1 new elementary school and renovating several 
existing schools. 

 

Needs Assessment: 
LCISD utilized four (4) needs assessment processes and a summative analysis 
review process to analyze the current status of technology in the district and 
determine future needs. The needs assessment processes were as follows: 
1. Identification of technology needs from the 2003 Facilities Bond Committee in 

October 2003. 
a) Assessment items were meetings, budget reviews, surveys 

2. A technical evaluation of Technology Bond initiatives from the Technology Bond 
Consultant in November 2004. 
a) Assessment item was a technical assessment 

3. Longitudinal analysis of LCISD District STaR assessment results from 2002-2004 
and analysis of teacher STaR assessment results from 2004. 
a) Assessment items were STaR survey and analysis 
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4. Technology Planning Committee identification of needs. 
a) Meetings 

5. Summative analysis from technology consultants and director of technology to 
identify any gaps in identified needs and recommendations of LRPT, NCLB and 
Seven Correlates of Effective Schools. 

 

Identified Needs: 
 

Findings from this needs analysis are as follows: 
 

1. The 2003 Facilities Bond Committee identified the following initiatives that should 
be provided for LCISD: 

• Generator & UPS 
• Keyboarding Carts 
• Finance System  
• Distance Learning Carts 
• Student Management System 
• Grade book 
• File & Application 
• Network Management 
• Phone System 
• Security System/Network Upgrade 
• Irma Dru Hutchison Elem #17 
• Velasquez Elementary #18 

 
2. The technical evaluation identified the following technical needs for consideration: 

a. Upgrade WAN and LAN equipment for Layer 3 at campuses and replace 
failing switches. 

b. Upgrade WAN transport to provide increased redundancy prior to 
implementing VoIP. 

c. Further define VoIP features and functionality requirements. 
d. Longitudinal analysis of LCISD District STaR results identified a need to 

determine within the plan a method, process and timeline to achieve 
Target Technology. 

3. Technology Planning Committee identification of needs focused on staff 
development, system assessments and integrated data systems, planning to 
develop technology programs, technology to support safe schools, and technical 
support response time needs to be improved across the district. 
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Recommendations: 
A summative analysis from technology consultants identified and recommended the 
following: 

a. Incorporate into the district improvement plan and provide funding for all 2005-
2008 Technology and Learning objectives 

b. Ensure that district personnel monitor and manage the technology plan  
c. Provide a technology leadership program with special emphasis on principals to 

lead and create capacity for change and technology integration 
d. Integrate technology into the campus and district planning process 

• revisit district goals with the intention of incorporating technology into all 
objectives  

• ensure all district objectives are measurable and develop yearly 
benchmarks  

e. Develop a monitoring and reporting system for the assessment of the technology 
plan 

f. To ensure data driven decision making, reporting, and customer satisfaction 
incorporate more and varied self assessments into the planning process: e.g. 

• Parent, student, and community surveys 
• Seven Dimensions of Gauging Progress in Technology 
• Technology Maturity Models self assessments 
• enGauge-a framework that identifies six 

essential factors critical to effective uses of 
technology  

 
g. Adopt a district wide vision for technology as this process 

defined the pragmatic requirements needed to 
resolve/identify major gaps in technology in support of 
current district goals and objectives 

• Use the STaR chart as a district framework for 
assessment and accountability, and develop a 
timeline for target technological advancement 

• Communicate district wide the Texas Long 
Range Technology Plan (LRTP) and the national Ed Tech Plan 

 
h. Adopt student, teacher, instructional aides, librarian, administrator and staff 

technology standards or competencies 
 
i. Adopt a district level technology multilevel certification plan with advancement 

incentives: e.g.  
• Level I, Foundation: Proficiency in using the computer 
• Level II, Intermediate: Proficiency in using productivity tools  
• Level III, Advanced: Integration of Technology into Teaching & 

learning integration and administration 
• Level IV, Yearly Maintenance: On-going training 
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j. Collaborate with school districts who have adopted technology competencies 
and multilevel certification plan 

k. Identify, communicate, and assess best practices for technology usage 
l. Increase staff development funding as recommended by the Texas Long range 

Plan, NCLB, and national Ed Tech Plan 
m. Address in practice and policy district wide equitability of access and opportunity 

to technology tools and instruction 
n. For data driven decision making, real time access to data, and accountability 

purposes, investigate a data warehousing, analysis, assessment and reporting 
solution as recommended in the National Ed Tech Plan 
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GOALS & OBJECTIVES 
CHALLENGING CURRICULUM STANDARDS: TO DELIVER IN A CONSISTENT MANNER, A 
PLANNED, MONITORED INSTRUCTIONAL PROGRAM THAT 
MEETS THE NEEDS AND INSURES THE SUCCESS OF ALL 
STUDENTS THEREBY RESULTING IN LCISD BECOMING A 
TEXAS EDUCATION AGENCY EXEMPLARY SCHOOL DISTRICT. 

OBJECTIVE 1.1:  
Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

STRATEGY 1.1.1 
Form a representative committee to establish a plan to evaluate, design, fund, 
implement, and ensure support for an integrated district wide Curriculum 
Management System (CMS). 
STRATEGY 1.1.2 
Provide on-line TEKS benchmark and proficiency testing with immediate results 
capabilities. 

OBJECTIVE 1.2: 
Automate and integrate administrative tasks to provide more real time access 
to multiple sources of student, teacher, administrator, and staff information 
for data driven decision-making purposes.  

STRATEGY 1.2.1 
Form a representative committee to establish a plan to evaluate, design, fund, 
implement, and ensure support for an integrated district wide Student Information 
Management System (SMS) which includes electronic grading capabilities. 

OBJECTIVE 1.3: Increase teacher technology efficiency/ productivity and 
student performance indicators by providing quality hardware/software and 
just in time, campus-based instruction and technical support.  

STRATEGY 1.3.1  
Provide each teacher a high quality dedicated computer for 
administrative/instructional functions. 
STRATEGY 1.3.2  
Provide a full time Instructional Technology Specialist support position (ITS) at 
each campus. 
 
 

GOAL 1



 

16 2005-2008 LCISD Learning & Technology Framework 
  

STRATEGY 1.3.3   
Provide, plan for and support Distance Learning technologies to enhance staff 
development, administrative functions, and student remediation/enrichment 
learning opportunities. 
STRATEGY 1.3.4  
Provide Mobile Labs (laptop carts) for online testing and just-in time training 
opportunities. 
STRATEGY 1.3.5 
 Further develop and disseminate curriculum for elementary Writer keyboard 
carts. 

OBJECTIVE 1.4: 
Increase teacher/administrator efficiency and productivity in meeting the 
needs of special populations, managing special education work flow, 
compliance functions, and the IEP process.  

STRATEGY 1.4.1 
 Form a representative committee to establish a plan to evaluate, design, fund, 
implement, and ensure support for an integrated district wide Special Populations 
Management System (SPMS). 

OBJECTIVE 1.5: 
Increase student performance indicators, equity of access to technological 
resources, and enrichment learning opportunities by providing quality 
hardware, software and online teaching and learning resources that support 
TEKS, TAKS, and Links curriculum.  

STRATEGY 1.5.1   
Form a representative committee to establish a plan to evaluate, design, fund, 
implement, and ensure support for establishing a technology classroom model 
based on STaR target technologies; including computer ratios, handheld devices, 
peripherals and access to on-line textbooks. 
STRATEGY 1.5.2   
Provide, update, refresh and support handheld devices, peripherals, and 
advanced technologies. 
STRATEGY 1.5.3  
Evaluate, expand and update Computer Assisted Instructional software 
programs. 
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TALENTED AND WELL PREPARED STAFF IN EVERY 
POSITION: TO ATTRACT, RETAIN, AND DEVELOP TALENTED 
AND HIGHLY EFFECTIVE PERSONNEL USING EQUITABLE, 

EFFICIENT PROCEDURES; HIGH QUALITY, ON-GOING STAFF DEVELOPMENT; 
PERFORMANCE MONITORING AND EVALUATIONS THAT RESULT IN PROFESSIONAL 
GROWTH. 

OBJECTIVE 2.1: 
Increase the number of teachers and administrators who meet SBEC 
Technology Applications Standards.  

STRATEGY 2.1.1  
Form a task force to establish a plan to evaluate, design, implement, and ensure 
support for a district wide technology Professional Development and Multi-Level 
Certification Program which includes defining technology competencies. 
STRATEGY 2.1.2  
Provide and utilize on-line assessments of technology proficiencies. 
STRATEGY 2.1.3  
Provide and utilize on-line training. 
STRATEGY 2.1.4  
Provide employee incentives for advancement of technology proficiencies. 
STRATEGY 2.1.5  
Develop a Lead Teacher Mentoring & Modeling Program. 

OBJECTIVE 2.2:  
Enhance organizational productivity, employee competence, professional 
growth, and knowledge retention through the appropriate use of technology 
tools.  

STRATEGY 2.2.1  
Form a representative committee to establish a plan to evaluate, design, fund, 
implement, and ensure security and support for an integrated district wide 
Professional Development Management System (PDMS) which features: web-
based admission, approval, and administration systems, assessment and 
competency modules, EEOC hiring tracking system, e-learning courses, and self 
management tracking capabilities. 
STRATEGY 2.2.2  
Provide quality technology training to all stakeholders with an emphasis on how 
to access, interpret, and secure relevant online data. 

GOAL 2 
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OBJECTIVE 2.3: 
Improve employee competence, professional growth, and knowledge 
retention through high quality training and support.  

STRATEGY 2.3.1  
Form a task force to develop a support services professional development-
training program. 

SYSTEMATIC PLANNING & SERVICE DELIVERY:  TO 
ESTABLISH A STRUCTURE FOR PLANNING THAT ASSURES 
THAT ALL ASPECTS OF MAINTENANCE, GROWTH, AND 
IMPROVEMENT ARE SYSTEMATICALLY ADDRESSED AND 
REVIEWED TO MEET BOTH LONG AND SHORT-TERM NEEDS. 

OBJECTIVE 3.1:  
Implement, monitor, evaluate, and support the Technology Planning: A 
System’s Approach process and 2005-2008 LCISD Learning & Technology 
Framework.  

STRATEGY 3.1.1  
Provide online data for planning purposes. 
STRATEGY 3.1.2  
Integrate campus technology planning into campus and district improvement 
planning process. 
STRATEGY 3.1.3  
Develop an instrument that can be used to assess progress in implementing the 
recommendations of the 2005-2008 LCISD Learning & Technology Framework.  
STRATEGY 3.1.4  
Provide for consistent collection of data as input to the measurement tools 
developed in Strategy 3.1.3.  

OBJECTIVE 3.2: 
Improve system wide efficiency, productivity, planning, and allocation of 
resources by aligning, prioritizing, integrating, and automating the core 
functions of departmental business and support processes.  

STRATEGY 3.2.1  
Establish a plan to evaluate, inventory, design, fund, prioritize, implement, and 
provide support for an integrated system wide support process management 
solution: financial, human resource, transportation, and food services systems. 
STRATEGY 3.2.2  
Migrate all human resource records and processes to a paperless, online 
department by continuing the implementation of Winocular. 

GOAL 3
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STRATEGY 3.2.3  
Identify current internal and external integrations in place. 
STRATEGY 3.2.4  
Provide an accurate inventory of all support processes data. 
STRATEGY 3.2.5  
Provide a plan that addresses data access security issues. 

OBJECTIVE 3.3: 
Advance organizational improvement and increase communication and 
financial accountability by more effectively managing the budget allocation 
process.  

STRATEGY 3.3.1  
Integrate subsystems to coordinate accurate financial planning and allocation of 
resources. 
STRATEGY 3.3.2  
Align campus and district budget and planning information. 
STRATEGY 3.3.3  
Track technology expenditures for technology training. 
STRATEGY 3.3.4  
Seek alternative technology funding sources to supplement the state technology 
allotment. 
STRATEGY 3.3.5  
Develop a partnership model to cooperatively fund technology from centralized 
and decentralized budgets. 

OBJECTIVE 3.4: 
Advance organizational improvement, increase communication, and more 
effectively manage the transportation process.  

STRATEGY 3.4.1  
Form a task force to establish a plan to evaluate, design, fund, implement, and 
provide communication and support for a fully integrated transportation 
application (GIS platform, boundary/routing planning, tracking of student-driver-
accident information, and an internal and external communications plan.) 
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TECHNOLOGY TO SUPPORT STUDENTS AND STAFF REACHING HIGH STANDARDS: 
TO CREATE AN EFFECTIVE INTEGRATED LEARNING 
ENVIRONMENT USING TECHNOLOGY AS A TOOL TO 
FACILITATE LEARNING, DELIVERY OF INSTRUCTION, AND 

PRODUCTIVITY THEREBY HELPING STUDENTS AND STAFF TO BECOME EFFECTIVE AND 
EFFICIENT USERS. 

OBJECTIVE 4.1: 
Provide students, educators, and staff system wide equitable access to 
technology that is current, secure, complex, and powerful enough to meet 
learning, teaching, and management needs.  

STRATEGY 4.1.1   
Develop a design for the scope of accountability for the 
LCISD Technology Department.  
STRATEGY 4.1.2  
Implement equitable and targeted computer ratios for 
students, educators, and staff based on task force 
recommendations. 
STRATEGY 4.1.3  
Establish, apply, communicate, and enforce specifications and standards for 
hardware and software based on research and targeted goals with priority given 
to workgroup/desktop printer standards and support guidelines. 
STRATEGY 4.1.4  
Establish standards, identify, and improve classroom video display. 
STRATEGY 4.1.5  
Review and update the district's Acceptable Use Policy (AUA). 

OBJECTIVE 4.2: 
Invest and employ support strategies for effective and efficient technology 
use, curriculum integration, community access, support, and financial 
accountability.  

STRATEGY 4.2.1  
Develop and fund a district wide hardware/software Refresh Plan with 
procedures that include: budget allocations with baseline allotments, schedules, 
support, sustainability, and total cost of ownership.  
STRATEGY 4.2.2  
Continue to upgrade and support Wide Area Network, Local Area Networks, 
hardware, and software to meet district technology standards and to ensure 
equity of access to quality technology resources.  

GOAL 4 

 

LCISD 
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STRATEGY 4.2.3  
Establish, apply, communicate, and enforce standards for technical 
requirements: networks and network related hardware, appropriate bandwidth, 
workstation hardware configurations, server hardware, and network protocols.  
STRATEGY 4.2.4  
Develop strategies and guideline for providing access to district resources from 
outside the network and non-district devices access to internal network 
resources. 
STRATEGY 4.2.5 
Develop and communicate hardware and software 
district standards. 
STRATEGY 4.2.6  
Provide remote management capabilities.  
STRATEGY 4.2.7  
Establish departmental acceptable service level 
goals and guidelines. 
STRATEGY 4.2.8  
Continue to seek outside services for special projects and consulting expertise. 
STRATEGY 4.2.9  
Establish a relationship with grant writing organization to increase funding from 
alternative sources.  
STRATEGY 4.2.10  
Equip two new facilities with appropriate/equitable technology for both 
instructional and administrative needs. 
STRATEGY 4.2.11  
Continue to support the implementation of the Writer Keyboarding Bond initiative. 
STRATEGY 4.2.12  
Purchase distance learning carts for elementary schools. 
STRATEGY 4.2.13  
Hire full time coordinator for videoconferencing and distance learning initiatives 
and program support. 
STRATEGY 4.2.14  
Continue to investigate multiple financial arrangements for securing and recycling 
work stations and other technology. 
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STRATEGY 4.2.15  
Purchase network management tools that include: Desktop Management, Image 
management, Patch Management Asset management, Work Order management 
and Account provisioning. 
STRATEGY 4.2.16  
Support renovation construction projects with needed technology infrastructure. 
STRATEGY 4.2.17  
Maintain hardware and software maintenance agreements and license. 

OBJECTIVE 4.3: 
Identify, prioritize and ensure effective new and emerging technology 
integration.  

STRATEGY 4.3.1  
Establish a wireless strategy. 
STRATEGY 4.3.2  
Establish a Refresh Plan for hand held computing devices. 

OBJECTIVE 4.4: 
Develop policies and processes for safeguarding critical systems and data 
against loss of access or destruction due to theft, fire, or natural disaster.  

STRATEGY 4.4.1  
Develop a Disaster Recovery Plan. 

OBJECTIVE 4.5: 
Increase campus and district technology communications, data-driven 
decision-making, and quality of internal and external communications both 
during and outside the regular school day.  

STRATEGY 4.5.1  
Continue to provide and upgrade, as needed adequate bandwidth for high speed 
Internet connectivity. 
STRATEGY 4.5.2  
Provide adequate support for responsive, dependable electronic mail. 
STRATEGY 4.5.3  
Provide equity of access and adequacy of resources to a district wide telephone, 
voicemail, and unified messaging system. 
STRATEGY 4.5.4  
Increase redundancy of resources to minimize downtime. 
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STRONG, POSITIVE COMMUNICATION BETWEEN DISTRICT PERSONNEL, PARENTS, 
AND COMMUNITY: TO PROVIDE MULTIPLE COMMUNICATION FORUMS, BOTH WITHIN 

AND OUTSIDE THE SCHOOL DISTRICT THAT RESULT IN A 
GREATER UNDERSTANDING OF THE NEEDS OF ALL 
STAKEHOLDERS, THEREBY INCREASING STUDENT 

SUCCESSES AND IMPROVING LCISD'S IMAGE AMONG PARENTS, TAXPAYERS, AND 
OTHER SIGNIFICANT GROUPS.  

OBJECTIVE 5.1: 
Increase knowledge, utilization, and technology training opportunities 
between the district and parents/ community members.  

STRATEGY 5.1.1  
Develop a plan to provide broadband access with appropriate guidelines to all 
LCISD employees. 
STRATEGY 5.1.2  
Develop a plan to utilize electronic mail with appropriate guidelines for, parent 
and community communication purposes.  
STRATEGY 5.1.3  
Develop a plan for guidelines and appropriate usage of electronic mail and voice 
mail for, parent, and community communication purposes. 
STRATEGY 5.1.4  
Solicit parent and community participation on appropriate district and campus 
technology task forces. 
STRATEGY 5.1.5  
Provide parents and community members after school access to campus and 
district technology resources.  
STRATEGY 5.1.6  
Provide parent/community technology information and training on available 
district resources. 
Strategy 5.1.7 
Develop a district wide Computer Purchasing Plan with appropriate guidelines. 
Strategy 5.1.8 
Work with business partners to establish competitive cost Internet access for 
parents, students, and community members. 

GOAL 5 
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OBJECTIVE 5.2: 
Increase district, parent, and community technology based communication 
venues.   

STRATEGY 5.2.1   
Expand use of district and campus on-line (curriculum/textbooks, staff/parent 
portals, newsletters) resources to convey critical internal and external information 
STRATEGY 5.2.2  
Develop a communication process for parent access to student information 
online. 
STRATEGY 5.2.3  
Implement parent access to student information online. 

OBJECTIVE 5.3: 
Expand and develop new collaborative strategies with community adult 
literacy providers in order to maximize the use of technology resources.  

STRATEGY 5.3.1  
Partner with community groups to support adult literacy continuing education 
needs in the community. 
STRATEGY 5.3.2  
Investigate access to Community Libraries or Community Technology Centers 
funds and resources to increase district/ school partnerships. 
STRATEGY 5.3.3  
Communicate alternative funding opportunities to appropriate district personnel. 

STRONG, SAFE, DRUG-FREE, DISCIPLINED SCHOOLS: TO 
ADDRESS ISSUES THAT ENHANCE SCHOOL CLIMATE 
THEREBY CREATING STRONG, SAFE, DRUG-FREE 
DISCIPLINED SCHOOLS  

OBJECTIVE 6.1: 
Ensure a disciplined environment conducive to learning by eliminating 
violence in and around schools and preventing illegal drug use.  

STRATEGY 6.1.1  
Contract school safety and security services to provide a professional district and 
campus level security/safety/planning assessment/audit. 
STRATEGY 6.1.2  
Provide digital video surveillance systems at designated district and campus 
locations.  
 

GOAL 6
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STRATEGY 6.1.3  
Develop policies and procedures to utilize advanced telephone and automatic 
calling systems for emergency response and crisis management.  
STRATEGY 6.1.4  
Provide classroom telephones for emergency crisis and discipline situations and 
mobile telephones for administrators. 
STRATEGY 6.1.5  
Enhance capabilities of student ID cards across multiple information 
management systems. 
STRATEGY 6.1.6  
Provide distance-learning opportunities for safe student placement (ALC, ILL, 
and students with special needs.) 
STRATEGY 6.1.7  
Continue to fund and provide Raptor protection and support. 
STRATEGY 6.1.8  
Provide hand held metal detectors. 

OBJECTIVE 6.2: 
Connect schools, parents, families and the community through effective 
communication strategies.  

STRATEGY 6.2.1  
Provide anytime, anywhere access to school information (grades, attendance, 
discipline, cafeteria account information. library fines, etc.) with designated 
appropriate security measures. 
STRATEGY 6.2.2  
Post safe & drug free school information on district and campus web sites. 
STRATEGY 6.2.3  
Develop, communicate, and support a district wide Web Crime Stopper program. 

OBJECTIVE 6.3: 
Ensure technology tools, processes, and support is in place during a crisis or 
emergency situation.  

STRATEGY 6.3.1  
Provide a mobile command center with parent/student access to information 
during emergency or crisis situations (Computers, Wireless Access at 
campuses). 
STRATEGY 6.3.2 
Provide technology tools to track student locations specifically on buses and 
outside of classrooms. 
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STRATEGY 6.3.3  
Ensure fire safety alarm system information is accessible through technology and 
processes are in place to use and access information.    
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BUDGET SUMMARY 
 

         
 

Phase One Time Costs Recurring costs Contingency & 
Fees 

Total for Phase 0-Bond $4,347,750 $454,830 $767,250

Total for Phase 0-Existing $0 $2,882,253 $0

Total for Phase 1-Y1 $1,541,087 $1,408,961 $80,054

Total for Phase 2-Y2 $1,538,000 $1,703,300 $75,700

Total for Phase 3-Y3 $75,000 $1,026,000 $20,000

Total for Phase 4-Bond 
2006 

$7,273,300 $741,930 $503,665

Total $14,775,137 $8,217,274 $1,446,669
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MONITORING & EVALUATION 
Evaluation Process: 

The primary goals of the 2005-2008 LCISD Learning & Technology Framework are 
to: improve student and staff learning, manage, analyze, and disseminate 
information more effectively and efficiently, and provide fiscal accountability. 
 
The evaluation of the Plan will be ongoing at many levels, consist of a locally 
developed four step process and will be based on the correlation to and progress 
towards the: 
 

 National Education Technology Plan goals 
 Texas Long Range Technology Plan goals 
 Milken Exchange’s Technology in American Schools: Seven Dimensions for 

Gauging Progress framework.  

Overall review of the plan will be conducted by the Technology Advisory Committee 
(TAC) and the Board Technology Committee. This real time system of plan 
validation will provide a more streamlined process for plan implementation and for 
monitoring and adjusting as new technologies emerge. 

A four step formative and summative evaluation process is the basis of the Plan 
evaluation. LCISD believes that in order to successfully evaluate this plan we will 
have to (1) Set local evaluation goals; (2) Monitor, collect and analyze data; (3) 
Develop recommendations in both formative and summative reports; and (4) 
Disseminate reports to appropriate stakeholders. 

A locally developed National Ed Tech Plan rubric will be used to measure the 
progress toward meeting the goals of No Child Left Behind (NCLB). The campus 
Texas STaR Chart results will be used to assess progress toward meeting the goals 
of the Long Range Technology Plan (LRTP.) Additionally, the Seven Dimensions for 
Gauging Progress benchmarks will also be used as a measurement tool for the 
success of our plan. Other assessments used to measure progress and success will 
be locally developed surveys, recorded observations, and focus group interviews. 
 
Throughout the lifespan of this technology plan, evaluation information will be 
compiled, evaluated, shared, reported and archived. This vital information will be 
utilized in yearly ePlan adaptation and in the authoring of the next District long-
range technology plan. 
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Evaluation Method: 

TAC members will oversee the entire evaluation process and prepare biannual 
(formative) and annual (summative) reports. The committee will evaluate the 
effectiveness of the Plan by the “Evidence of Completion” section as listed in the 
“Goals, Objectives, and Strategies” sections for the six identified goals of the district 
ePlan and the District’s four step evaluation process: 

Step I-Set Evaluation Goals (training of the evaluation committee, developing 
evaluation questions, and indicator rubrics.) 

Step II-Monitor, Collect, and Analyze Data (using surveys, STaR data 
interpretation, National Ed Tech rubric interpretation, focus group interviews, 
and classroom observations; analyze and report data.) 

Step III-Determine Recommendations-(score performance indicators against 
locally developed rubrics, recommendations for adapting or changing practices 
to achieve higher levels of performance.) 

Step IV-Report to Stakeholders (Formal presentations to Board Technology 
Committee, Board of Trustees, campus administrators, and community 
members.) 

An intensive stakeholder communication process will be developed and instituted 
during the Plan’s implementation and evaluation phases. The Technology Advisory 
Committee will report to the Board Technology Committee who will report 
periodically to the Board of Trustees. A District community newsletter will include an 
overview of the Plan with periodic updates as to the Plan’s progress. The District 
web site information portal and school staff development in-services will provide 
updates on technology plan implementation. In addition to the District web site, in-
services, and newsletter, students will be kept abreast of technology plan progress 
through campus newsletters, classroom teachers and from student representatives 
on the Technology Advisory Committee. 

LCISD believes that formal evaluation and communication processes are the key to 
establishing system wide trust and the basis for establishing a framework for 
accountability in learning and technology for years to come. The ultimate 
benefactors are the students, staff, and community members of the Lamar 
Consolidated Independent School District. 
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Lamar Consolidated Independent School District 
Master Alignment Tool 

 
Lamar Consolidated Independent School District’s mission is to educate all students by ensuring access to a superior 
education through inspired leadership among parents, teachers, administrators, and staff, allowing students to achieve 
their full potential to participate in future social, economic, and educational opportunities in their community. 

 
Goal 1:  

Challenging 
Curriculum Standard 

Goal 2: 
Talented and Well 

Prepared Staff 

Goal 3:  
Systematic Planning 
and Service Delivery 

Goal 4:  
Technology to support 

students & staff 

Goal 5:  
Strong Positive 

Communications 

Goal 6:  
Strong, Safe, Drug-free, 

Disciplined Schools 
G1S1 Curriculum 

Management 
System 

G1S7 Services for 
Academically Advanced 
Students 

G2S4 Certifications and/or 
Skills for Advancement 

G3S3 District Data 
Management System 

G4S4 Staff Development 
in Technology 

G5S5 Community support of 
student learning 

G1S2 Program 
Evaluation Systems 

G1S8 Learning Needs of 
Young Children 

G2S5 New teacher 
orientation and 
development 

G3S4 Budget allocation 
process 

G4S5 Community 
Involvement in 
Technology 
advances 

G5S6 Practices & programs for 
parents and families 

G1S3 Student 
Assessment 
System 

G1S9 Services for At-Risk, 
Title I, and LEP 
Students 

G2S6 Collaboration among 
teachers and other 
personnel 

G3S5 Facilities and 
Transportation 

G5S1 Image Building 
Activities 

G6S1 Empower students 

G1S4 State TAKS and 
LINKS 
Performance 

G1S10 Services for 504 & 
Special Education 
Students 

G2S7 Professional 
Development 
Opportunities 

G4S1 Technology Integration G5S2 Two-way 
communication 
between district & 
community 

G6S2 Empower staff 

G1S5 Career and 
Technology 
Education 

G2S1 Recruiting, Hiring, and 
Maintaining Personnel 

G3S1 District, Campus, & 
Department 
Improvement Planning 

G4S2 Expanded Resources 
and Structures 

G5S3 Communication 
between campuses 
and district 

G6S3 Empower parents and 
community 

G1S6 Dropout, 
Attendance, & 
Completion 

G2S2 Selection and 
Development of 
Administrative Staff 

G3S2 Campus Support G4S3 Technology standards 
met in all facilities 

G5S4 Technology to 
Increase 
Communication 

G6S4 Evaluate effectiveness of 
initiatives 

 G2S3 Motivational & Retention
Incentives & Strategies 
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Lamar Consolidated Independent School District 
Master Alignment Tool 

 
 
Lamar Consolidated Independent School District’s mission is to educate all students by ensuring access to a superior 
education through inspired leadership among parents, teachers, administrators, and staff, allowing students to achieve 
their full potential to participate in future social, economic, and educational opportunities in their community. 

 

Goal 1:  
 

Challenging 
Curriculum Standard 

Current Initiatives 

Goal 2: 
 

Talented and Well 
Prepared Staff 

Current Initiatives 

Goal 3:  
 

Systematic Planning and 
Service Delivery 

Current Initiatives 

Goal 4: 
Technology to 

support students and 
staff Current 

Initiatives 

Goal 5:  
 

Strong Positive 
Communications 
Current Initiatives 

Goal 6:  
Strong, Safe, Drug-

free, Disciplined 
Schools 

Current Initiatives 

New Workstations Telephone System Strategic Planning Process WAN Upgrade Telephone System Telephone System 

OS Upgrade Distance Learning 
Upgrade Student Management LAN Equipment Upgrade Crisis Management 

Process Crisis Management  

Keyboarding Lab  Finance System WAN Equipment Upgrade  Security System 

Desktop Management  Telephone System Network and Desktop 
Management   

 
 
 

 
 
 

Technology in New 
Construction and Renovations 

Technology in New 
Construction and 
Renovations 

  

SYSTEMS INITIATIVES TO BE EVALUATED AND ALIGNED: 
Accelerated Reader Upgrade Financial System 
Auto Dialers Instructional Application 
CCC Lab Designs Mobile Labs 
Campus Technology Professional Development Management System 
Classroom Model Security System 
Community/Home Access Student Management System 
Curriculum/Instruction/Assess Management Teacher Tools 
District Fileservers Telephone in the Classrooms 
District Wide Gradebook Wireless Access 
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Goal One:  Challenging Curriculum Standards 
 
To deliver in a consistent manner, a planned, monitored instructional program that meets the needs and insures the 
success of all students thereby resulting in LCISD becoming a Texas Education Agency exemplary school district. 

Strategies/Objectives 
Current 

Initiatives Initiatives To Be Evaluated Timelines 
G1S1: Curriculum Management New Workstations District Wide Gradebook  

G1S2: Program Evaluation Sys. OS Upgrade District Fileservers  

G1S3: Student Assessment Sys. Keyboarding Lab Classroom Model   

G1S4: State TAKS and LINKS Performance  Teacher Laptops  

G1S5: Career and Technology Ed.  Telephone in the Classrooms  

G1S6: Drop Out, Attendance and Completion  Campus Technology  

G1S7: Services for Academically Advanced Students  Curriculum/Instruction/Assess Mgmt  

G1S8: Learning Needs of Young Children  Professional Development Management 
System  

G1S9: Services for At-Risk, Title 1 and LEP Students  Auto Dialers  

G1S10: Services for 504 and Special Education Students  Broadband from the Home  

   Software Evaluation and Standardization  

   Mobile Labs  
   Wireless Access  
   Email for Students  

Goal 1 Committee 
Goal  

Co-Chairpersons 
Instructional 
Specialists 

Technology 
Participants Campus Participants Parent Participants 

Community 
Participants 

Reed, Eva 
Walker, Bonnie 

Holub, Tracie 
Meeks, Carolyn 

Conn, Ken 
Curtis, Judy 

Berens, Marcie 
Cuellar, Gloria 
Gaston, Edy 
Sanders, Ben 

Adair, Penny L. 
Gathright, Ashley R. 

Jackson, Brad M. 
Paiz, Ignacio R. (Rodger) 

Volding, Nancy G 
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Goal Two:  Talented and Well Prepared Staff 
 
To attract, retain, and develop talented and highly effective personnel using equitable, efficient procedures; high 
quality, on-going staff development; performance monitoring and evaluations that result in professional growth. 

Strategies/Objectives Current Initiatives
Initiatives To Be 

Evaluated Timelines 
G2S1: Recruiting, Hiring & Maintaining Personnel Telephone System District Wide Gradebook  

G2S2: Selection & Development of Administrative Staff Distance Learning Upgrade Classroom Model  

G2S3: Motivational & Retention Incentives & Strategies  Teacher Laptops  

G2S4: Certifications and/or Skills for Advancement  Telephone in the Classrooms  

G2S5: New Teacher Orientation & Development  Campus Technology  

G2S6: Collaboration among teachers & other personnel  Curriculum/Instruction/Assess Mgt  

G2S7: Professional Development Opportunities  Learning Management System  

   Auto Dialers  

   Broadband from the home  

   Mobile Labs  
   Wireless Access  
   Email for Students  
   Distance Learning  
   Paperless Office  

Goal 2 Committee 
Goal  

Co-Chairperson 
Instructional 
Specialists 

Technology 
Participants Campus Participants Parent Participants 

Community 
Participants 

Harris, Debbie 
 

Bergman, Elaine 
Pena, Mary 
Walla, Ken 

 

Koonce, David 
 

Bristol, Tim 
Bryan, Mandy 

Dow, Beth 
Dubroc, Rich 

Slack, Jennifer 
Tamborello, Andrea 

 Nesbitt, Clint 
Neu,Cathy M 

Powell, Ethan, K 
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Goal Three:  Systematic Planning and Service Delivery 
 
To establish a structure for planning that assures that all aspects of maintenance, growth, and improvement are 
systematically addressed and reviewed to meet both long and short-term needs. 
 

Strategies/Objectives Current Initiatives 
Initiatives To Be 

Evaluated Timelines 

G3S1: District, Campus & Department Improvement 
Planning Systems Planning Finance System Conversion  

G3S2: Campus Support  
Auto Dialer Usage for Personnel, 
Human Resources, Substitute, 
Lunch Balances, Library Over-Dues 

 

G3S3: District Data Management System  
Transportation Information, Special 
Bus Route, Available to Appropriate 
Stakeholders 

 

G3S4: Budget Allocation Process    

G3S5: Facilities & Transportation    

Goal 3 Committee 
Goal  

Co-Chairperson 
Goal 

Participants 
Technology 
Participants Campus Participants Parent Participants 

Community 
Participants 

Ludwig, Jill McKeever, Kevin 
Reynolds, Michelle 

Simmons, Tony 
Stegemiller, Jimmie  

Wiethorn, Bill  
 

Kail, Kathy 
Melloy, Valerie 

Perez, Ben  

Borsos, Charles, P. 
McCarter, Richard 

Snider, Eleen  

Johnson, Thelma L.  
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Goal Four:  Technology to Support Students and Staff 
 
To create an effective integrated learning environment using technology as a tool to facilitate learning, delivery of 
instruction, and productivity thereby helping students andstaff to become effective and efficient users. 

 

Strategies/Objectives Current Initiatives 
Initiatives To Be 

Evaluated Timelines 

G4S1: Technology Integration WAN Upgrade Electronics Wireless Networking  

G4S2: Expanded Resources & Structures LAN Upgrade   

G4S3: Technology Standards Met in All Facilities Fiber Upgrade   

G4S4: Staff Development in Technology 
Server Consolidation, 
Upgrade & Management 
System 

  

G4S5: Community Involvement in Technology Advances Network Management 
System   

Goal 4 Committee 
Goal  

Co-Chairperson 
Goal 

Participants 
Technology 
Participants Campus Participants Parent Participants 

Community 
Participants 

Hickman, Steve 
 

  Amick, Rick 
Carlton, Karl 

Haley, Jacqueline 
Waters, Kelly  

Chbeir, Ziad E 
Sadin, Wayne 
Whigam, Dan 
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Goal Five:  Strong, Positive Communication between 
District Personnel, Parents, and Community 

 
To provide multiple communication forums, both within and outside the school district that result in a greater 
understanding of the needs of all stakeholders, thereby increasing student successes and improving LCISD's image 
among parents, taxpayers, and other significant groups. 

 

Strategies/Objectives Current Initiatives
Initiatives To Be 

Evaluated Timelines 

G5S1: Image Building Activities Phone System Security System  

G5S2: Two-Way Communication Between District & 
Community 

Crisis Management 
Process Auto Dialer  

G5S3: Communication Between Campuses & District  Gradebook  

G5S4: Technology to Increase Communication  SMS  

G5S5: Community Support of Student Learning  IMS  

G5S6: Practices & Programs for Parents & Families  Video Conferencing  

Goal 5 Committee 
Goal  

Co-Chairperson 
Goal 

Participants 
Technology 
Participants Campus Participants Parent Participants 

Community 
Participants 

Willman, Christy 
 

Bradfield, Peggy 
Nava, Annette  

 

Lapetino, Vince  
 

Hood, Shannon 
Semmler, Mike  

 

Davidson, Colin 
McCabe, Susan, D 

Victory, Sidney (Pat) 
Winters, William L.  

Schueler, Wayne, A.  
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Goal Six: Strong, Safe, Drug-free, Disciplined Schools 
 
To address issues that enhance school climate thereby creating strong, safe, drug-free disciplined schools. 

 

Strategies/Objectives Current Initiatives 
Initiatives To Be 

Evaluated Timelines 

G6S1: Empower Students Security System Initiative Phones in Classroom  

G6S2: Empower Staff Telephone System Auto Dialer  

G6S3: Empower Parents & Community    

     

     

Goal 6 Committee 
Goal  

Co-Chairperson 
Goal 

Participants 
Technology 
Participants Campus Participants Parent Participants 

Community 
Participants 

Teran, Erasmo 
 

Gray, Rhett 
Morgan, Melinda  

 

Jorgenson, Bill 
 

Criswell, Brenda 
Donnell, Randy 

McDowell, Leslie 
Parks, Diane 

Schmidt, Bernice  
Forsythe, Phil 

Rimes, Stuart,  
Watkins, Wayne D. 

 

Gifford, Sgt 

 



 

Technology Planning:  
A Systems Approach   

 
 

2004-2005 Technology Planning and Integration Timeline 
 

 
EPS, Inc. Confidential Status: NI-not initiated, IP-in progress, C-completed B-1 
 

Timeframe Strategy Activity/Activities 
Person (s) 

Responsible 
Expected 
Result(s) 

Measurement 
Tool(s) Status 

Nov. 8-19, 2004 Planning to Plan, 
Process Review 

Review Technology 
Management Documents 
(CIPs, DIP, ePlan, LRPT, 
NCLB, eRate, Facilities/ Bond 
Plan, budgets, student 
assessment data, and 
alignment maps) 

EPS, Inc., 
Tech Dept 

Process review of 
documents, identified 
gaps determined, and 
assessment of the 
state of technology in 
the district 

Technology planning 
checklist/timeline and 
state/federal 
compliance factors 

C 

Nov.  22-30, 2004 Planning to Plan  Develop format for LCISD 
Technology Plan, and January 
committee organization and 
planning documents 

EPS Inc., Tech Dept Tech Plan format and 
committee 
organization/ planning 
documents 

Committee 
organization/ planning  
documents and plan 
format 

C 

Nov.  22-Dec 14, 2004 Needs 
Assessment & 
Evaluation 

Distribute Teacher Star Charts, 
technical review 

EPS Inc., Tech Dept Teacher Star Charts 
needs assessment, 
TAC committee 
defined 

Teacher Star Chart 
Report  

C 

Nov. 30, 2004 Planning to Plan Identify TAC Chairperson and 
goal chairpersons; review 
planning process 

Board Committee, 
Tech Dept. 

Approval of TAC 
committee selection 
process, Goal 
Chairpersons, and 
calendar review  

Goal Chairperson list, 
calendar 

C 

Dec. 3, 2004 Planning to Plan Notify TAC members, 
distribute planning toolkit 
references, and distribute Jan-
March timeline 

Tech Dept Committee members 
and guiding 
documents identified 
for technology 
planning process 

TAC documents C 

Dec. 6, 2004 Budget Planning Budget breakdown of 
construction projects and bond 
funds 

Tech Dept., 
Gilbane 

Budget agreement 
with Gilman, Tech 
dept, and EPS 

Updated budget C 
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A Systems Approach   

 
 

2004-2005 Technology Planning and Integration Timeline 
 

 
EPS, Inc. Confidential Status: NI-not initiated, IP-in progress, C-completed B-2 
 

Timeframe Strategy Activity/Activities 
Person (s) 

Responsible 
Expected 
Result(s) 

Measurement 
Tool(s) Status 

Dec. 7, 2004 Process Review Goal chairperson meetings.  
Review planning process, 
present committee structure 
and selection process for 
committee members, and 
discuss sub-committee 
timeline and responsibilities 

EPS Inc., Tech Dept, 
TAC Goal Chairs 

Identify Committee 
Representatives 
Review Tech 
Planning & 
Integration timeline 
status report, plan 
baseline review, and 
DIP tools completed 

Tech Planning & 
Integration timeline, 
committee 
organization 
document, and plan 
baseline 

C 

Dec. 9, 2004 Planning to Plan Develop Framework 
Technology Plan 

EPS, Inc. Documented 
Framework of 
technology plan 

Written framework for 
technology plan 

C 

Dec. 10, 2004 Planning to Plan Return STAR chart to Tech 
Department 

Campus and 
Teachers 

Documentation of 
needs assessment 
completed 

Completed STAR 
charts 

C 

Dec. 10, 2005 
 

Budget and 
Technical 
Planning  

Review Bond budget and 
associated projects 

EPS Inc., TLT Agreement of bond 
and construction 
budgets and review of 
project budgets 

Updated Budget, 
Construction/Bond 
Breakdown Budget 
 

C 

Dec. 14, 2004 Plan Review Budget Review, submit 
Technology Plan Framework 
to Board Committee for 
approval 

Board Committee,  
Tech Dept 
EPS, Inc. 

Tech Plan Approved, 
and informed 
committee members 

Tech Plan, 
eRate Form 470, and 
TAC notebooks 

C 

Dec. 14, 2004 eRate Action Submit eRate form 470, Post 
RFP’s for Year 8 

EPS Inc. eRate Form 470 
posted, RFP’s 
distributed 

Posted 470 
Published RFP’s 

C 

Dec. 15, 2004 Planning to Plan Distribute TAC committee 
invitation (from Superintendent) 

Tech Dept. TAC Committee 
notification delivered 

Invitation C 



 

Technology Planning:  
A Systems Approach   

 
 

2004-2005 Technology Planning and Integration Timeline 
 

 
EPS, Inc. Confidential Status: NI-not initiated, IP-in progress, C-completed B-3 
 

Timeframe Strategy Activity/Activities 
Person (s) 

Responsible 
Expected 
Result(s) 

Measurement 
Tool(s) Status 

Dec. 17, 2004 Needs 
Assessment & 
Evaluation 

Campus STAR charts due to 
the Office of Technology 

Tech Dept. Campus STAR charts 
needs assessments 

Campus STAR charts 
data results 

C 

Jan. 6, 2005 Process Review, 
Planning to Plan 

Technology Leadership 
Review Meeting (conference 
call) 

EPS Inc., Tech Dept Approve components 
of TAC committee 
resource notebooks 
and finalize TAC 
meeting agendas  

TAC committee 
resource notebooks 
and  meeting 
agendas 

C 

Jan. 7-11, 2005 Action Planning Print and compile TAC 
committee member resource 
notebooks 

Tech Dept TAC resource 
notebooks 

TAC resource 
notebooks 

C 

Jan. 12, 2005 Action Planning District TAC Meeting #1 EPS Inc., TAC  Orient members to 
planning process; 
define planning 
expectations/ 
procedures, review of 
notebooks and sub-
committee 
assignments, set sub-
committee meeting 
dates. 

Meeting agenda, sub-
committee 
assignments, sub-
committee calendar 
and meeting 
evaluation 

C 

Jan. 13-          Feb. 20, 
2005 

Action Planning District technology goal sub-
committee meeting #1 

Goal chairpersons Develop Systems and 
Access Models  

DIP goal status report 
and 
recommendations 

C 

Jan. 13-          Feb. 20, 
2005 

Action Planning District technology goal sub-
committee meeting #2 

Goal chairpersons Develop Systems and 
Access Models  

DIP goal status report 
and 
recommendations 

C 

Feb.1-Feb.14, 2005 Action Planning Sub-committee chairperson 
meetings with EPS Inc. (on-
site or electronically) 

EPS Inc., Tech Dept, 
Sub-committee 
chairpersons  
 

Review progress of 
sub-committee’s work 
and provide district 
wide support 

Sub-committee 
reports 

C 



 

Technology Planning:  
A Systems Approach   

 
 

2004-2005 Technology Planning and Integration Timeline 
 

 
EPS, Inc. Confidential Status: NI-not initiated, IP-in progress, C-completed B-4 
 

Timeframe Strategy Activity/Activities 
Person (s) 

Responsible 
Expected 
Result(s) 

Measurement 
Tool(s) Status 

Feb. 21, 2005 Action Planning District TAC Meeting #2 EPS Inc., TAC 
members 

Review and cross-
reference sub-
committee prioritized 
recommendations 

Meeting evaluations 
and goal 
recommendations 

C 

Feb. 22-Mar. 21, 2005 Action Planning District technology sub-
committee meeting #3 

Sub-committee 
chairpersons 

Develop goal and 
objectives 
recommendation 

TAC goal and 
objective listed 

C 

Feb. 22-Mar. 21, 2005 Action Planning “Writing committee” develops 
Draft Technology framework 
for plan. 

EPS, Inc, District 
“writing committee” 

First DRAFT of Plan DRAFT document C 

March 22, 2005  Action Planning District TAC Meeting #3 
Present framework with 
measurable objectives, 
observations, commendations, 
and recommendations 

EPS Inc., TAC 
committee members 

Approval of 
measurable 
objectives; define 
evidence 
 

DRAFT Plan, meeting 
evaluation 

C 

March 23-March 30, 
2005 

Action Planning Edit and finalize DRAFT Plan, 
input ePlan 

EPS, Inc., 
Technology 
Department 

Plan update ePlan  C 

Mar. 31, 2005 Action Planning 2005-2006 Technology Plan 
submitted to Region IV ESC 

EPS, Inc Plan approval ePlan criteria C 

April 12, 2005 Action Planning Board Technology Leadership 
Review Meeting- DRAFT 
framework, budget presented) 

EPS, Inc.,   
Tech Dept 

Determine timelines, 
priorities, budget, 
person’s responsible 

Plan approval with 
new criteria 

C 

April 29, 2005 Action planning Electronic budget delivered to 
TAC for input and approval 

EPS, Inc.,   
Tech Dept 

Approval and 
comments 

Budget approval C 

May 4, 2005 Action Planning Present Plan to District wide 
Student Improvement Council 
(DSIC) Meeting 

LISD,  
Tech Dept 

Present LCISD 
Technology Plan  

Agenda, comments 
 

C 

May5, 2005 
 

Action Planning Present Plan to principals 
 

Tech Dept. Approval and 
comments 
 

Agenda, comments C 



 

Technology Planning:  
A Systems Approach   

 
 

2004-2005 Technology Planning and Integration Timeline 
 

 
EPS, Inc. Confidential Status: NI-not initiated, IP-in progress, C-completed B-5 
 

Timeframe Strategy Activity/Activities 
Person (s) 

Responsible 
Expected 
Result(s) 

Measurement 
Tool(s) Status 

May, 2005 Action Planning Present Plan to Campus and 
District Improvement Planning 
Committees 

Tech Dept Campuses and 
District integrate 
technology plan into 
CIP and Dip 

CIP Planning Agenda IP 

May19, 2005 Integration & 
Adoption 

Present LCISD Technology 
Plan to Board of Trustees for 
approval 

Superintendent, 
EPS, Inc., Tech Dept 

Plan approval Board of Trustees 
approval 

IP 

May, 2005 Action Planning Deliver report to TAC and 
other identified personnel 

EPS Inc., Tech Dept Informational report Final report IP 

May-summer of 2005 Integration & 
Adoption 

Technology initiatives 
prioritized, purchases defined, 
installation schedules defined, 
and staff development defined/ 
scheduled 

EPS Inc., Tech Dept, 
LCISDC&I 

Fiscal and human 
initiative support 

Initiative schedules 
and staff 
development training 
calendar 

IP 

July, 2005 Implementation Begin summer technology 
implementation and staff 
development schedules 

EPS Inc., Tech Dept Implement and 
institutionalize the 
technology plan 

Initiative schedules 
and staff 
development training 
calendar/ evaluations 

IP 

Fall 2005  Evaluation Begin Technology Planning 
Phase III Monitor and Adjust; 
Evaluation process initiated 
 

EPS Inc., Tech Dept 
TAC 

Monitoring and 
adjusting plan for 
success 

Newly updated plan 
and processes 

NI 
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About the Texas Campus STaR Chart 
A Tool for Planning and Assessing School Technology and Readiness  

 
The Texas Campus STaR Chart has been developed around the four key areas of the Long-Range Plan For Technology: Teaching and 
Learning, Educator Preparation and Development, Administration and Support Services, and Infrastructure for Technology. The Texas 
Campus STaR Chart is designed to help campuses and districts determine their progress toward meeting the goals of the Long-Range Plan 
for Technology, as well as meeting the goals of their district. The Texas Campus STaR Chart will also assist in the measurement of the impact 
of state and local efforts to improve student learning through the use of technology. 

The Texas STaR Chart will Help Campuses and Districts Answer Some Critical Questions 

1. What are your campus' and district's current educational technology profiles?  
2. What evidence can be provided to demonstrate their progress in meeting the goals of the Long Range Plan for Technology?  
3. What areas should your campus and district focus on to improve their level of technology integration to ensure the best possible 

teaching and learning?  

The Texas STaR Chart Can Be Used  

• To create and/or update the district’s technology plan.  
• To help conceptualize your campus’ or district’s vision of technology.  
• To set benchmarks and goals. Campuses and districts may use the chart to identify current education technology profiles, establish 

goals, and monitor progress.  
• To measure student and teacher proficiencies with regard to the integration of technology into all subject areas.  
• To document progress by campus teachers as evidenced by the Texas Teacher STaR Chart. Education administrators and policy 

makers may use the Texas Teacher STaR Chart and the Texas Campus STaR Chart as the basis for technology assessments.  
• To apply for grants. The Texas Campus STaR Chart will help schools identify their educational technology needs as they apply for 

grants.  
• To determine funding priorities. Education administrators and policy makers can use the Texas Campus STaR Chart to determine 

where to allocate funds.  
• To track progress on use of No Child Left Behind Title II, Part D formula and discretionary funds.  
• Texas campuses must complete the survey online and use the profile annually to gauge their progress in integrating technology into 

the school and aligning with national and state standards. The progress data can be reported to school boards, community groups, 
campus and district planning committees. 
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KEY AREAS: TEACHING AND LEARNING 

FOCUS AREAS:  
 

LEVELS OF 
PROGRESS 

(A) 

The Impact of Technology 
on Teacher Role and 

Collaborative Learning  

(B) 

Patterns of  
Teacher Use  

(C) 

Frequency/Design of 
Instructional Setting
Using Digital Content 

(D) 

Curriculum Areas  

(E) 

Technology 
Applications TEKS 

Assessment  

(F) 

Patterns of Student Use 

I. Early Tech Teacher-centered 
lectures 
 
Students use 
technology to work on 
individual projects 

Use technology as 
a supplement 

Occasional computer 
use in library or 
computer lab setting 

No technology use 
or integration 
occurring in the 
foundation subject 
area TEKS  
 
Technology use is 
restricted to 
technology skills 
classes only  

Campuses that serve 
grades K-8:  
Within each grade 
level cluster (K-2, 3-
5, 6-8), some but not 
all Technology 
Applications TEKS are 
met  
 
High School 
Campuses:  
At least 4 Technology 
Applications courses 
offered 

Students occasionally 
use software 
applications and/or use 
tutorial software for 
drill and practice 

II. Developing 
Tech 

Teacher-directed 
learning 
 
Students use 
technology for 
cooperative projects in 
their own classroom 
 
 

Use technology to 
streamline 
administrative 
functions (i.e. 
gradebook, 
attendance, word 
processing, E-mail, 
AEIS information 
etc.) 
 
Goal #1 

Regular weekly 
computer use to 
supplement 
classroom instruction, 
primarily in lab and 
library settings 

Use of technology 
is minimal in 
foundation subject 
area TEKS 

Campuses that serve 
grades K-8:  
Within each grade 
level cluster (K-2, 3-
5, 6-8), most 
Technology 
Applications TEKS are 
met  
 
High School 
Campuses:  
At least 4 Technology 
Applications courses 
offered and at least 2 
taught 
 
Goal #2 

Students regularly use 
technology on an 
individual basis to 
access electronic 
information and, for 
communication and 
presentation projects 
 
Goal #1 
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KEY AREAS: TEACHING AND LEARNING 

FOCUS AREAS: 
 

LEVELS OF 
PROGRESS 

(A) 

The Impact of 
Technology on 

Teacher Role and 
Collaborative 

Learning 

(B) 

Patterns of 
Teacher Use 

(C) 

Frequency/Design 
of Instructional 

Setting 
Using Digital 

Content 

(D) 

Curriculum Areas 

(E) 

Technology Applications TEKS 
Assessment 

(F) 

Patterns of Student Use

III.  
Advanced Tech  

Teacher-facilitated 
learning  
 
Students use 
technology to create 
communities of inquiry 
within their own 
community  
 
Goal #1 
Goal #2 

Use technology for 
research, lesson 
planning, 
multimedia and 
graphical 
presentations, 
simulations, and to 
correspond with 
experts, peers, and 
parents 

Regular weekly 
technology use for 
integrated curriculum 
activities utilizing 
various instructional 
settings (i.e.: 
classroom 
computers, libraries, 
labs, and portable 
technologies) 
 
Goal #1 

Technology is 
integrated into 
foundation subject 
area TEKS, and 
activities are 
separated by 
subject and grade 
 
Goal #1 
Goal #2 

Campuses that serve grades K-8: 
Within each grade level cluster (K-2, 
3-5, 6-8), all Technology Applications 
TEKS are met  
 
Grade-level benchmarks (K-8) are 
established  
 
High School Campuses:  
At least 4 Technology Applications 
courses offered and at least 4 taught 
 
 

Students work with peers 
and experts to evaluate 
information, analyze data 
and content in order to 
problem solve  
 
Students select 
appropriate technology 
tools to convey 
knowledge and skills 
learned  

IV. Target Tech Teacher as facilitator, 
mentor, and co-learner  
 
Student-centered 
learning in communities 
of inquiry with business, 
industry, and higher 
education 
 
 

Integration of 
evolving 
technologies 
transforms the 
teaching process 
by allowing for 
greater levels of 
interest, inquiry, 
analysis, 
collaboration, 
creativity and 
content production 
 
Goal #1 
Goal #2 

Students have on-
demand access to all 
appropriate 
technologies to 
complete activities 
that have been 
seamlessly integrated 
into all core 
curriculum areas  
 
Goal #2 

Technology is 
integral to all 
subject area TEKS 

Campuses that serve grades K-8:  
Within each grade level cluster (K-2, 
3-5, 6-8), all Technology Applications 
TEKS are met  
 
Grade-level benchmarks (K-8) are 
met 
 
High School Campuses:  
All Technology App courses offered 
with a minimum of 4 taught, or 
included as new courses developed 
as local elective or included as 
independent study course  
 
Goal #1 

Students work 
collaboratively in 
communities of inquiry to 
propose, assess, and 
implement solutions to 
real world problems  
 
Students communicate 
effectively with a variety of 
audiences  
 
Goal #2 
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KEY AREAS: EDUCATOR PREPARATION AND DEVELOPMENT  
 

FOCUS AREAS: 
 

LEVELS OF 
PROGRESS 

(G) 

Content of Training  

(H) 

Capabilities of 
Educators  

Lacking Data (?) 

Committee to be 
developed to determine 

goals/standards & 
proficiency levels as 
well as assessments 

(go to board) 

(I) 

Leadership and 
Capabilities of 
Administrators 

 

Important for teachers to be 
successful  

(K) 

Levels of 
Understanding and 

Patterns of Use  

(J) 

Models of 
Professional 
Development  

(L) 

Technology Budget 
Allocated to 
Technology 
Professional 
Development  

I. Early Tech Technology literacy skills 
including multimedia and 
the Internet 

10% meet SBEC 
proficiencies and 
implement in the 
classroom  

Recognizes benefits of 
technology in instruction;  
minimal personal use  

Whole group Most at entry or 
adoption stage  

5% or less  

II.  
Developing Tech 

Use of technology in the 
administrative task and 
classroom management; 
use of online resources 
Gradebook SMS Curr. 
Mgmt. 
 

40% meet SBEC 
proficiencies and 
implement in the 
classroom  
Need incentives to 
meet goals 
 
Goal #2 

Expects teachers to use 
technology for 
administrative and 
classroom management 
tasks; uses technology in 
some aspects of daily work

Whole group with 
follow-up to facilitate 
implementation  

Most at adaptation 
stage  

6-24% 
 
Goal #2 

III. Advanced Tech  Integration of technology 
into teaching and learning; 
regularly uses online 
resources to enrich 
instruction 
Staff Share 
 
Goal #1 
Goal #2 

60% meet SBEC 
proficiencies and 
implement in the 
classroom  
 
Goal #1 

Recognizes and identifies 
exemplary use of 
technology in instruction; 
models use of technology 
in daily work 
 
Goal #1 

Long term and 
ongoing professional 
development; 
involvement in a 
developmental/ 
improvement 
process 
 
Goal #1 
Goal #2 

Most at appropriation 
stage 
 
Goal #2 

25-29% 

IV. Target Tech Regular creation and 
communication of new 
technology-supported, 
learner-centered projects; 
vertical alignment of 
Technology Application 
TEKS; anytime anywhere 
use of online by entire 
school community 

100% meet SBEC 
proficiencies and 
implement in the 
classroom  

Ensures integration of 
appropriate technologies to 
maximize learning and 
teaching; involves and 
educates the school 
community around issues 
of technology integration 
*incentives* 
Goal #2 

Creates communities 
of inquiry and 
knowledge building; 
anytime anywhere 
learning available 
through a variety of 
delivery systems; 
individually guided 
activities 

Most at invention stage 30% or more 
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KEY AREAS: ADMINISTRATION AND SUPPORT SERVICES  

FOCUS AREAS: 
 

LEVELS OF 
PROGRESS 

(M) 

Vision and Planning  

(N) 

Technical Support  

(O) 

Instructional and  
Administrative Staffing  

(P) 

Budget  

(Q) 

Funding  

I. Early Tech No campus technology plan; 
technology used mainly for 
administrative tasks such as 
word processing, budgeting, 
attendance, gradebooks  

No technical support 
on-site; lacking 
technical support call-
in; response time 
greater than 24 hours  

No full-time dedicated district level 
Technology Coordinator 
 
Campus educator serving as local 
technical support  

Campus budget for hardware 
and software purchases and 
professional development  

Technology allotment only 

II.  
Developing Tech 

Campus technology plan 
aligns with the Texas LRPT; 
integrated into district plan; 
used for internal planning, 
budgeting, applying for 
external funding and 
discounts 
 
Teachers/administrators 
have a vision for technology 
use for direct instruction and 
some student use  

At least one technical 
staff to 750 computers 
 
Centrally deployed 
technical support call-
in; response time less 
than 24 hours  
 
Goal #2 

Full-time Technology 
Coordinator/Assistant 
Superintendent for Technology  
 
Centrally located instructional 
technology staff; one for every 
5,000 students  
 
Additional staff as needed, such as 
trainer, webmaster, or network 
administrator  

Campus budget for hardware 
and software purchases, 
professional development, 
minimal staffing support, and 
some ongoing costs  

Technology allotment and 
minimum grants/ minimal local 
funding 

III.  
Advanced Tech  

In addition to the above, the 
campus technology plan is 
approved by the board and 
supported by 
superintendent  
 
Campus plan is 
collaboratively developed, 
guiding policy and practice; 
regularly updated  
 
Campus plan addresses 
Technology Application 
TEKS and higher order 
teaching and learning 
 
Admistrators use technology 
tools for planning 
 
Goal #2 

At least one technical 
staff to 500 computers
 
Central technology 
support use remote 
management software 
tools 
 
Centrally deployed and 
minimal campus-based 
technical support on-
site; response time is 
less than 8 hours 
without staff  

Full-time district level Technology 
Coordinator/Assistant 
Superintendent for Technology  
 
Centrally located instructional 
technology staff; one for every 
1,000 students 
Too many  
 
Additional staff as needed  
 
Unrealistic 
 
Goal #2 

Campus budget for hardware 
and software purchases, 
professional development, 
adequate staffing support, and 
ongoing costs  

Technology allotment, other 
competitive grants, E-Rate 
discounts applied to 
technology budget, locally 
supplemented through tax 
dollars  
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KEY AREAS: ADMINISTRATION AND SUPPORT SERVICES  
FOCUS AREAS: 

 
LEVELS OF 
PROGRESS 

(M) 

Vision and Planning  

(N) 

Technical Support  

(O) 

Instructional and  
Administrative Staffing  

(P) 

Budget  

(Q) 

Funding  

IV. Target Tech In addition to the above, the 
campus technology plan is 
actively supported by the 
board 
 
Campus plan is 
collaboratively developed, 
guiding policy and practice; 
updated at least annually  
 
The campus plan is focused 
on student success; based 
on needs, research, proven 
teaching and learning 
principles  
 
Administrators use 
technology for planning and 
decision making 

At least one technical 
staff to 350 computers; 
centrally deployed and 
dedicated campus-
based 
 
Central technology 
support use remote 
management software 
tools 
 
Technical support on-
site; response time is 
less than 4 hours  

Full-time district level Technology 
Coordinator/Assistant 
Superintendent for Technology  
 
Dedicated campus-based 
instructional technology support 
staff -one per campus plus one for 
every 1,000 students  
 
Additional staff as needed  

Campus budget for hardware 
and software purchases, 
sufficient staffing support, 
costs for professional 
development, incentives for 
professional development, 
facilities, and other ongoing 
costs  
 
Appropriate budget to 
support the district technology 
plan  
 
Goal #2 

Technology allotment, other 
competitive grants, E-Rate 
discounts, locally 
supplemented through tax 
dollars  
 
Other state and federal 
programs directed to support 
technology funding, bond 
funds, business partnerships, 
donations, foundations, and 
other local funds designated 
for technology  
 
Goal #2 
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KEY AREAS: INFRASTRUCTURE FOR TECHNOLOGY  

FOCUS AREAS: 
 

LEVELS OF 
PROGRESS 

(R) 

Students per Computer 

(S) 

Internet Access 
Connectivity/Speed  

(T) 

Distance Learning  

(U) 

LAN/WAN  

(V) 

Other Technologies  

I. Early Tech Ten or more students per 
Internet-connected 
multimedia computer 
 
Replacement cycle 
established by 
district/campus is 6 or 
more years  

Dial-up connectivity to the 
Internet available only on a 
few computers  

No Web based /on-line 
learning available at the 
campus 
 
No two-way interactive 
video distance learning 
capabilities available at 
the campus  

Limited print/file sharing 
network at the campus  
 
Some shared resources 
available on the campus 
LAN 

Shared use of resources such 
as, but not limited to, TVs, VCRs, 
digital cameras, scanners, 
classroom sets of programmable 
calculators 

II. DevelopingTech Between 5 and 9 students 
per Internet-connected 
multimedia computer 
 
Replacement cycle 
established by 
district/campus is every 5 
years 

Direct connectivity to the 
Internet available at the 
campus in 50% of the rooms, 
including the library 
 
Adequate bandwidth to the 
campus to avoid most delays 

Web based /on-line 
learning available at the 
campus 
 
No two-way interactive 
video distance learning 
capabilities available at 
the campus, but available 
in the district  

Most rooms connected to 
the LAN/WAN with student 
access  
 
Minimum 10/100 Cat 5 
hubbed network  
 
High-end servers, such as 
Novell or NT servers, 
serving some applicationt  

One educator per computer as 
recommended by the Long-range 
Plan for Technology 
 
Shared use of resources such 
as, TVs, VCRs, digital cameras, 
scanners, digital projectors, and 
analog video cameras; 
classroom sets of programmable 
calculators 

III. Advanced Tech  Four or less students per 
Internet-connected 
multimedia computer 
 
Replacement cycle 
established by 
district/campus is every 4 
years ?  
 
Goal #2 

Direct connectivity to the 
Internet available in 75% of 
the rooms, including the 
library 
 
Adequate bandwidth to each 
classroom over the local 
area network (at least 10/100 
MB or LAN) to avoid most 
delays  
 
Easy access for students 
and teachers  

Web based /on-line 
learning available at the 
campus 
 
Two-way interactive video 
distance learning 
capabilities available at 
the campus in at least 
one classroom 

All rooms connected to the 
LAN/WAN with student 
access 
 
Minumum 10/100 Cat 5 
switched network  
 
High-end servers, such as 
Novell or NT servers, 
serving multiple 
applications 

One educator per computer as 
recommended LRPT 
 
Dedicated and assigned use of 
commonly used tech such as 
comp. w/projection devices TVs, 
VCRs, program calculators 
assigned p/student, telephone in 
each classroom 
 
Shared use of specialized 
technologies such as digital 
cameras, scanners, document 
camera & projectors, 
 
Goal #2 
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KEY AREAS: INFRASTRUCTURE FOR TECHNOLOGY  
FOCUS AREAS: 

 
LEVELS OF 
PROGRESS 

(R) 

Students per Computer 

(S) 

Internet Access 
Connectivity/Speed  

(T) 

Distance Learning  

(U) 

LAN/WAN  

(V) 

Other Technologies  

IV. Target Tech In addition to 4 or less 
students per Internet-
connected multimedia 
computer, on-demand 
access for every student 
as recommended by the 
Long Range Plan for 
Technology 
 
Replacement cycle 
established by 
district/campus is 3 years 
or less  

Direct connectivity to the 
Internet in all rooms on all 
campus  
 
Adequate bandwidth to each 
classroom over the local 
area network (at least 100 
MB or fiber network LAN)  
 
Easy access for students 
and teachers including 
some wireless connectivity 
 
Expand wireless 
 
Goal #2 

Web based /on-line 
learning available at the 
campus 
 
Two-way interactive video 
distance learning 
capabilities available at 
the campus in multiple 
classrooms 
 
Goal #2 

All rooms connected to the 
WAN sharing multiple 
district-wide resources  
 
Campus is connected to 
robust WAN with 100 
MB/GB and/or fiber 
switched network that 
allows for resources such 
as, but not limited to, video 
streaming and desktop 
teleconferencing  
 
Easy access to network 
resources for students and 
teachers, including some 
wireless connectivity  
 
Goal #2 

One educator per computer as 
recommended by the Long-range 
Plan for Technology 
 
Fully equipped classrooms with 
all the technology that is 
available to enhance student 
instruction readily available 
including all the above as well as 
the use of new and emerging 
technologies 

 



 2004 STaR Summary
Campus ID Campus Name tltotal eptotal astotal istotal tlLevel epLevel asLevel isLevel

79901001 LAMAR CONS H S 13 11 11 11 2-Dev 2-Dev 2-Dev 2-Dev

79901002 B F TERRY H S 11 10 9 11 2-Dev 2-Dev 2-Dev 2-Dev

79901003 FOSTER HIGH SCHOOL 13 15 9 16 2-Dev 3-Adv 2-Dev 3-Adv

79901004 ALTERNATIVE LEARNING CENTER 22 18 20 17 4-Target 3-Adv 4-Target 3-Adv

79901041 LAMAR J H 8 10 10 18 1-Early 2-Dev 2-Dev 4-Target

79901042 GEORGE J H 10 12 9 12 2-Dev 2-Dev 2-Dev 2-Dev

79901043 BRISCOE JUNIOR HIGH 14 14 13 16 2-Dev 2-Dev 3-Adv 3-Adv

79901101 BEASLEY ELEMENTARY 12 12 12 12 2-Dev 2-Dev 2-Dev 2-Dev

79901102 BOWIE ELEMENTARY 9 11 10 14 2-Dev 2-Dev 2-Dev 3-Adv

79901103 NAVARRO MIDDLE 10 14 16 19 2-Dev 2-Dev 3-Adv 4-Target

79901105 JANE LONG ELEMENTARY 9 10 11 12 2-Dev 2-Dev 2-Dev 2-Dev

79901106 J J WESSENDORFF MIDDLE 12 8 9 17 2-Dev 1-Early 2-Dev 3-Adv

79901107 SMITH ELEMENTARY 9 9 6 14 2-Dev 2-Dev 1-Early 3-Adv

79901108 TRAVIS ELEMENTARY 12 13 10 14 2-Dev 2-Dev 2-Dev 3-Adv

79901109 TAYLOR RAY ELEMENTARY 12 12 6 16 2-Dev 2-Dev 1-Early 3-Adv

79901110 HUGGINS ELEMENTARY 14 12 10 12 2-Dev 2-Dev 2-Dev 2-Dev

79901111 MANFORD WILLIAMS ELEMENTARY 9 10 9 15 2-Dev 2-Dev 2-Dev 3-Adv

79901112 MEYER ELEMENTARY 13 10 9 13 2-Dev 2-Dev 2-Dev 3-Adv

79901114 STEPHEN F AUSTIN ELEMENTARY 12 12 6 16 2-Dev 2-Dev 1-Early 3-Adv

79901115 SUSANNA DICKINSON ELEMENTARY 13 10 9 10 2-Dev 2-Dev 2-Dev 2-Dev

79901116 T L PINK ELEMENTARY 9 8 8 15 2-Dev 1-Early 2-Dev 3-Adv

79901117 JUAN SEGUIN ELEMENTARY 7 7 5 14 1-Early 1-Early 1-Early 3-Adv

79901118 JACKSON ELEMENTARY 11 14 10 15 2-Dev 2-Dev 2-Dev 3-Adv

79901119 BESS CAMPBELL ELEMENTARY 12 9 7 11 2-Dev 2-Dev 1-Early 2-Dev

79901120 FROST ELEMENTARY 10 12 8 14 2-Dev 2-Dev 2-Dev 3-Adv

79901133 JUVENILE DETENT CTR 10 13 13 6 2-Dev 2-Dev 3-Adv 1-Early

079901 Averages 11 11 10 13 2-Dev 2-Dev 2-Dev 3-Adv

11.38  11.38  9.81   13.85  2-Dev 2-Dev 2-Dev 3-Adv
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 2005 STaR Summary
Campus 

ID Campus Name tltotal eptotal astotal istotal tlLevel epLevel asLevel isLevel

79901001 LAMAR CONS H S 12 12 10 10 2-Dev 2-Dev 2-Dev 2-Dev

79901002 B F TERRY H S 13 12 10 10 2-Dev 2-Dev 2-Dev 2-Dev

79901003 FOSTER HIGH SCHOOL 13 15 9 16 2-Dev 3-Adv 2-Dev 3-Adv

79901004 ALTERNATIVE LEARNING CENTER 19 19 13 18 3-Adv 3-Adv 3-Adv 4-Target

79901041 LAMAR J H 13 15 10 9 2-Dev 3-Adv 2-Dev 2-Dev

79901042 GEORGE J H 12 12 10 9 2-Dev 2-Dev 2-Dev 2-Dev

79901043 BRISCOE JUNIOR HIGH 12 12 11 13 2-Dev 2-Dev 2-Dev 3-Adv

79901101 BEASLEY ELEMENTARY 11 11 9 10 2-Dev 2-Dev 2-Dev 2-Dev

79901102 BOWIE ELEMENTARY 10 11 10 14 2-Dev 2-Dev 2-Dev 3-Adv

79901103 NAVARRO MIDDLE 12 12 14 17 2-Dev 2-Dev 3-Adv 3-Adv

79901105 JANE LONG ELEMENTARY 10 10 13 10 2-Dev 2-Dev 3-Adv 2-Dev

79901106 J J WESSENDORFF MIDDLE 15 16 11 11 3-Adv 3-Adv 2-Dev 2-Dev

79901107 SMITH ELEMENTARY 12 12 12 9 2-Dev 2-Dev 2-Dev 2-Dev

79901108 TRAVIS ELEMENTARY 12 13 11 12 2-Dev 2-Dev 2-Dev 2-Dev

79901109 TAYLOR RAY ELEMENTARY 12 11 10 11 2-Dev 2-Dev 2-Dev 2-Dev

79901110 HUGGINS ELEMENTARY 16 16 10 13 3-Adv 3-Adv 2-Dev 3-Adv

79901111 MANFORD WILLIAMS ELEMENTARY 12 11 10 9 2-Dev 2-Dev 2-Dev 2-Dev

79901112 MEYER ELEMENTARY 13 11 11 14 2-Dev 2-Dev 2-Dev 3-Adv

79901114 STEPHEN F AUSTIN ELEMENTARY 12 12 11 11 2-Dev 2-Dev 2-Dev 2-Dev

79901115 SUSANNA DICKINSON ELEMENTARY 16 17 13 12 3-Adv 3-Adv 3-Adv 2-Dev

79901116 T L PINK ELEMENTARY 12 12 11 11 2-Dev 2-Dev 2-Dev 2-Dev

79901117 JUAN SEGUIN ELEMENTARY 8 10 7 12 1-Early 2-Dev 1-Early 2-Dev

79901118 JACKSON ELEMENTARY 12 11 9 8 2-Dev 2-Dev 2-Dev 2-Dev

79901119 BESS CAMPBELL ELEMENTARY 13 10 12 11 2-Dev 2-Dev 2-Dev 2-Dev

79901120 FROST ELEMENTARY 12 12 10 10 2-Dev 2-Dev 2-Dev 2-Dev

79901133 JUVENILE DETENT CTR 11 14 13 7 2-Dev 2-Dev 3-Adv 1-Early

079901 Averages 12 13 11 11 2-Dev 2-Dev 2-Dev 2-Dev

12.50  12.65  10.77    11.42      2-Dev 2-Dev 2-Dev 2-Dev
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STaR Summary Delta
Campus ID Campus Name tltotal eptotal astotal istotal tlLevel epLevel asLevel isLevel

79901001 LAMAR CONS H S -1 1 -1 -1

79901002 B F TERRY H S 2 2 1 -1

79901003 FOSTER HIGH SCHOOL 0 0 0 0

79901004 ALTERNATIVE LEARNING CENTER -3 1 -7 1 Down Down Up
79901041 LAMAR J H 5 5 0 -9 Up Up Down
79901042 GEORGE J H 2 0 1 -3

79901043 BRISCOE JUNIOR HIGH -2 -2 -2 -3 Down
79901101 BEASLEY ELEMENTARY -1 -1 -3 -2

79901102 BOWIE ELEMENTARY 1 0 0 0

79901103 NAVARRO MIDDLE 2 -2 -2 -2 Down
79901105 JANE LONG ELEMENTARY 1 0 2 -2 Up
79901106 J J WESSENDORFF MIDDLE 3 8 2 -6 Up Up Down
79901107 SMITH ELEMENTARY 3 3 6 -5 Up Down
79901108 TRAVIS ELEMENTARY 0 0 1 -2 Down
79901109 TAYLOR RAY ELEMENTARY 0 -1 4 -5 Up Down
79901110 HUGGINS ELEMENTARY 2 4 0 1 Up Up Up
79901111 MANFORD WILLIAMS ELEMENTARY 3 1 1 -6 Down
79901112 MEYER ELEMENTARY 0 1 2 1

79901114 STEPHEN F AUSTIN ELEMENTARY 0 0 5 -5 Up Down
79901115 SUSANNA DICKINSON ELEMENTARY 3 7 4 2 Up Up Up
79901116 T L PINK ELEMENTARY 3 4 3 -4 Up Down
79901117 JUAN SEGUIN ELEMENTARY 1 3 2 -2 Up Down
79901118 JACKSON ELEMENTARY 1 -3 -1 -7 Down
79901119 BESS CAMPBELL ELEMENTARY 1 1 5 0 Up
79901120 FROST ELEMENTARY 2 0 2 -4 Down
79901133 JUVENILE DETENT CTR 1 1 0 1

079901 Averages 1 2 1 -2 Down
1.12    1.27    0.96   (2.42)   Down
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Framework Budget Detail
District Goal 1: Challenging Curriculum Standards--To deliver in a consistent manner, a 
planned, monitored instructional program that meets the needs and insures the success of 
all students thereby resulting in LCISD becoming a Texas Education Agency exemplary 
school district.

1.1 Increase multiple student performance indicators, operational productivity, efficiency, accountability 
and professional growth and collaboration.

1.1.1 Form a representative committee to establish a plan to evaluate, design, fund, implement, and ensure 
support for an integrated district wide Curriculum Management System integrated with Student Management 
and Gradebook.

Person(s) Responsible: Executive Director for Curriculum

Evidence: Local CMS Plan;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase CMS, hire Information Specialist, system maintenance
1-Y1 2 To be Identified Curriculum Salary $25,000 $0
1-Y1 2 To be Identified IT Student HW/SW $50,000 $10,000 $10,000
2-Y2 1 To be Identified IT Student HW/SW $75,000 $15,000 $10,000
2-Y2 1 To be Identified Curriculum Salary $0 $50,000 $0
3-Y3 1 To be Identified IT Student HW/SW $75,000 $15,000 $10,000

Total 1.1.1 $225,000 $90,000 $30,000
1.1.2 Provide on-line benchmark and proficiency testing with immediate results capabilities.

Person(s) Responsible: Executive Director for Curriculum

Evidence: Local benchmark/ proficiency program; TAKS, SAT, ACT results;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase on-line benchmark system, system maintenance
2-Y2 1 To be Identified IT Student HW/SW $50,000 $50,000 $2,500

Total 1.1.2 $50,000 $50,000 $2,500
Total 1.1 $275,000 $140,000 $32,500

1.2 Automate and integrate administrative tasks to provide more real time access to multiple sources of 
student, teacher, administrator, and staff information for data driven decision making purposes.

1.2.1 Form a representative committee to establish a plan to evaluate, design, fund, implement, and ensure 
support for an integrated district wide Student Information Management System integrated with a Instructional 
Management System.

Person(s) Responsible: Director of Technology

Evidence: Local SIS Plan;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Current IT Student operation budget
0-Existing 1 Existing IT Student Operating $0 $209,926 $0

Purchase Student Management System
0-Bond 1 2003 Bond IT Student HW/SW $340,000 $68,000 $60,000

Total 1.2.1 $340,000 $277,926 $60,000
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1.2.2 Evaluate, design fund and implement a district wide gradebook system
Person(s) Responsible: Director of Technology

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Gradebook System
0-Bond 2 2003 Bond IT Student HW/SW $85,000 $17,000 $15,000

Total 1.2.2 $85,000 $17,000 $15,000
Total 1.2 $425,000 $294,926 $75,000

1.3 Increase teacher technology efficiency/ productivity and student performance indicators by providing 
quality hardware/software and just in time, campus-based instruction and technical support.

1.3.1 Provide each teacher a high quality dedicated computer for administrative/instructional functions.
Person(s) Responsible: Director of Technology

Evidence: Dept/school inventory; local budget ;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Teacher Workstations (1200 on 3 year Lease)
2-Y2 1 To be Identified Technology HW $0 $215,000 $10,000
3-Y3 1 To be Identified Technology HW $0 $215,000 $10,000

Total 1.3.1 $0 $430,000 $20,000
1.3.2 Provide a full time Instructional Technology Specialist support position (ITS) at each campus.

Person(s) Responsible: Director of Tech Staff Development

Evidence: Personnel records; local budget;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Hire ITS  (17 Elementary * .5) + (8 Secondary) = 17 * $50K
1-Y1 2 To be Identified Staff Develop Salary $0 $300,000 $0
2-Y2 1 To be Identified Staff Develop Salary $0 $300,000 $0
3-Y3 1 To be Identified Staff Develop Salary $0 $250,000 $0

Total 1.3.2 $0 $850,000 $0
1.3.3 Provide, plan for and support Distance Learning technologies to enhance staff development, 
administrative functions, and student remediation/enrichment learning opportunities.

Person(s) Responsible: Director of Tech Staff Development

Evidence: Local DL Plan; lab inventory & records;- TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Distance Learning Carts for Elementary Schools
0-Bond 2 2003 Bond Technology HW $122,400 $24,480 $21,600

Region IV Video Connection
0-Existing 3 Existing Network Servi Telcom $0 $5,000 $0

Phonoscope Video VLAN to Region 4
0-Existing 3 Existing Network Servi Telcom $0 $6,000 $0

Video Connection to Phonoscope
0-Existing 3 Existing Network Servi Telcom $0 $7,524 $0

Interactive Video Services
0-Existing 3 Existing Network Servi Telcom $0 $18,360 $0

CATV Video Streaming
0-Existing 3 Existing Network Servi Telcom $0 $3,600 $0

Upgrade VBrick Units
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1-Y1 1 To be Identified Staff Develop HW/SW $100,000 $27,000 $6,750
Total 1.3.3 $222,400 $91,964 $28,350
1.3.4 Provide Mobile Labs (laptop carts) for increase student access, for online testing and just-in time training 
opportunities.

Person(s) Responsible: Director of Technology

Evidence: Dept inventory; local/bond budgets; usage records;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Mobile Laptops Carts 28
4-Bond 2006 1 To be Identified Technology HW $2,800,000 $0 $280,000

Total 1.3.4 $2,800,000 $0 $280,000
Total 1.3 $3,022,400 1,371,964 $328,350

1.4 Increase teacher/administrator efficiency and productivity in meeting the needs of special populations, 
managing special education workflow, compliance functions, and the IEP process.

1.4.1 Form a representative committee to establish a plan to evaluate, design, fund, implement, and ensure 
support for an integrated district wide Special Populations Management System.

Person(s) Responsible: Executive Director for Elementary Education

Evidence: Local SPMS Plan; 
customer satisfaction survey;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Special Pops system and implement
2-Y2 1 To be Identified IT Student HW/SW $50,000 $7,500 $2,500

Total 1.4.1 $50,000 $7,500 $2,500
Total 1.4 $50,000 $7,500 $2,500

1.5 Increase student performance indicators, equity of access to technological resources, and enrichment 
learning opportunities by providing quality hardware, software and online teaching and learning resources 
that support TEKS, TAKS, and Links curriculum.

1.5.1 Form a representative committee to establish a plan to evaluate, design, fund, implement, and ensure 
support for establishing a technology classroom model based on STAR target technologies; including computer 
ratios, handheld devices, peripherals and access to on-line textbooks.

Person(s) Responsible: Executive Director for Curriculum

Evidence: LCISD Classroom Model; STAR survey results; dept inventory;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Form committee and develop scope for classroom model
2-Y2 1 To be Determin Technology HW $12,000 $0 $0

Total 1.5.1 $12,000 $0 $0
1.5.2 Provide, update, refresh and support handheld devices, peripherals, and advanced technologies. 
Prototype/Standardize of Classroom

Person(s) Responsible: Director of Technology

Evidence: Refresh schedule; dept inventory; help desk records;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Acomplished through operating budget
1-Y1 2 Existing Technology Operating $0 $0 $0

Total 1.5.2 $0 $0 $0
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1.5.3 Evaluate, expand and update Computer Assisted Instructional Software Programs.
Person(s) Responsible: Executive Director for Curriculum

Evidence: Dept inventory; customer satisfaction survey; district standards;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Upgrade Renaissance Learning - AR
1-Y1 1 To be Identified Technology HW/SW $300,000 $60,000 $15,000

Upgrade CCC
1-Y1 1 To be Identified Technology HW/SW $253,000 $115,000 $12,650

Upgrade to district-wide CAI license
4-Bond 2006 1 To be Identified Technology HW/SW $1,747,000 $262,050 $87,350

Total 1.5.3 $2,300,000 $437,050 $115,000
Total 1.5 $2,312,000 $437,050 $115,000

Total Goal 1 $6,084,400 $2,251,440 $553,350
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District Goal 2: Talented and Well Prepared Staff In Every Position--To attract, retain, and 
develop talented and highly effective personnel using equitable, efficient procedures; high 
quality, on-going staff development; performance monitoring and evaluations that result in 
professional growth.

2.1. Increase the number of teachers and administrators to 60% who meet SBEC Technology Applications 
Standards.

2.1.1 Form a task force to establish a plan to evaluate, design, implement, and ensure support for a district wide 
technology Professional Development and Multi-Level Certification Program which includes defining technology 
competencies.

Person(s) Responsible: Director of Tech Staff Development

Evidence: PD/MLC Plans; technology competencies; committee reports;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Hire consultant to develop Professional Development and Multi-Level Certification Program
1-Y1 2 To be Identified Staff Develop Services $16,000 $0 $0

Total 2.1.1 $16,000 $0 $0
2.1.2 Provide and utilize on-line assessments of technology proficiencies for instructional staff and Admin.

Person(s) Responsible: Director of Tech Staff Development

Evidence: Technology proficiencies/assessments and results; SBEC certifications;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Contract for online assessments (1200 teacher x $10)
1-Y1 2 To be Identified Staff Develop Services $0 $12,000 $0

Total 2.1.2 $0 $12,000 $0
2.1.3 Provide and utilize on-line assessments of technology integration proficiencies for instructional staff and 
administrators

Person(s) Responsible: Director of Tech Staff Development

Evidence: Technology proficiencies/assessments and results; SBEC certifications;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Contract for Assessment  (LoTI STAR - 1200 *10)
1-Y1 2 To be Identified Staff Develop Services $0 $12,000 $0

Total 2.1.3 $0 $12,000 $0
2.1.4 Provide and utilize on-line training.

Person(s) Responsible: Director of Tech Staff Development

Evidence: SBEC certifications; training logs; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Contract for online staff development ($60 * 400)
2-Y2 1 To be Identified Staff Develop Services $0 $24,000 $0

Total 2.1.4 $0 $24,000 $0
2.1.5 Provide SBEC Certification testing for eligible teachers

Person(s) Responsible: Director of Tech Staff Development

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Pay for SBEC certification testing (200x$80)
2-Y2 1 To be Identified Staff Develop Services $0 $16,000 $0
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Total 2.1.5 $0 $16,000 $0
2.1.6 Provide employee incentives for advancement of technology proficiencies. ($300)

Person(s) Responsible: Director of Tech Staff Development

Evidence: SBEC certifications; incentive budgets;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Incentives $300 x 700 employees
2-Y2 1 To be Identified Staff Develop Services $0 $210,000 $0

Total 2.1.6 $0 $210,000 $0
2.1.7 Develop a Lead Teacher Mentoring & Modeling Program.

Person(s) Responsible: Director of Tech Staff Development

Evidence: M&M Plan; surveys; SBEC certification; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Contract Services, Utilize Instructional Technology Specialist
1-Y1 1 To be Identified Staff Develop Services $0 $11,500 $0

Stipend - 23 * $500
2-Y2 1 To be Identified Staff Develop Salary $0 $11,500 $0

Total 2.1.7 $0 $23,000 $0
Total 2.1 $16,000 $297,000 $0

2.2 Enhance organizational productivity, employee competence, professional growth, and knowledge 
retention through the appropriate use of technology tools.

2.2.1 Form a representative committee to establish a plan to evaluate, design, fund, implement, and ensure 
security and support for an integrated district wide Professional Development Management System which 
features: web-based admission, approval, and administration systems, assessment and competency modules, 
EEOC hiring tracking system, e-learning courses, and self management tracking capabilities.

Person(s) Responsible: Executive Director for Curriculum

Evidence: PDMS Plan; committee minutes/reports; application reports; personnel records; module log-ins; 
TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase and maintain SDMS
1-Y1 2 To be Identified Staff Develop HW/SW $75,000 $11,250 $3,750

Total 2.2.1 $75,000 $11,250 $3,750
2.2.2 Develop, plan and implement a leadership program that utilizes and expands upon existing quality 
technology training for all administrators and Board members to utilize technology and how to access, interpret, 
and secure relevant online data.

Person(s) Responsible: Director of Technology

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Implement leadership program
1-Y1 2 To be Identified Staff Develop Services $8,000 $0 $0
2-Y2 1 To be Identified Staff Develop Services $0 $50,000 $0

Total 2.2.2 $8,000 $50,000 $0
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2.2.3 Provide the needed technology for administrators and Board members defined within the district 
leadership program to improve productivity and provide incentive.

Person(s) Responsible: Director of Technology

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Needed technology & provide incentives
2-Y2 1 To be Identified Staff Develop HW/SW $150,000 $0 $0

Total 2.2.3 $150,000 $0 $0
Total 2.2 $233,000 $61,250 $3,750

2.3 Improve employee competence, professional growth, and knowledge retention through high quality 
training and support.

2.3.1 Form a task force to develop, plan and implement a support services professional development-
technology training program.

Person(s) Responsible: Director of Tech Staff Development

Evidence: Support Services PD Plan and Program; TAC

Phase Priority Source Location Object Budget Recurring Contingency

Implement program (800*150) for support services
2-Y2 1 To be Determin Staff Develop Services $120,000 $25,000 $400

Total 2.3.1 $120,000 $25,000 $400
2.3.2 Provide and utilize on-line assessments of technology proficiencies for support staff and operational 
administrators.

Person(s) Responsible: Director of Tech Staff Development

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Purchase online assessments (800*10)
2-Y2 1 To be Identified Staff Develop Services $0 $8,000 $0

Total 2.3.2 $0 $8,000 $0
2.3.3 Attend conferences, seminars and training to evaluate best practices and continued professional growth.

Person(s) Responsible: Director of Tech Staff Development

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Travel & conference fees
0-Existing 3 TitleIID Staff Develop Travel $0 $60,000 $0

Total 2.3.3 $0 $60,000 $0
2.3.4 Maintain and support the technology staff development for the district.

Person(s) Responsible: Director of Tech Staff Development

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Current operating budget for Technology Staff development
0-Existing 1 Existing Staff Develop Operating $0 $224,185 $0

Total 2.3.4 $0 $224,185 $0
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2.3.5 Further develop Video on Demand Capacity utilizing the current investment in digital tools.
Person(s) Responsible:

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Expand Video-On-Demand System
1-Y1 2 To be Identified Staff Develop Operating $0 $25,000 $0

Total 2.3.5 $0 $25,000 $0
Total 2.3 $120,000 $342,185 $400

Total Goal 2 $369,000 $700,435 $4,150
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District Goal 3:  Systematic Planning and Service Delivery-- To establish a structure for 
planning that assures that all aspects of maintenance, growth, and improvement are 
systematically addressed and reviewed to meet both long and short-term needs.

3.1 Implement, monitor and support the Technology Planning: A System’s Approach process.
3.1.1 Provide online data for planning purposes. (Provided by data warehouse initiativein 3.2.1)

Person(s) Responsible: Director of Technology

Evidence: Data/process documents; meeting evaluations; campus/district plans; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Provide online data for planning purposes
3-Y3 1 Bond IT Admin HW/SW $0 $0 $0

Total 3.1.1 $0 $0 $0
3.1.2 Integrate campus technology planning into campus and district improvement planning process.

Person(s) Responsible: Executive Director for Curriculum

Evidence: CIP, ePlan, DIP documents; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Contract services to Integrate campus technology planning into campus plans
1-Y1 2 To be Identified Technology Services $25,000 $0 $1,250

Total 3.1.2 $25,000 $0 $1,250
Total 3.1 $25,000 $0 $1,250

3.2 Improve system wide efficiency, productivity, planning, and allocation of resources by aligning, 
prioritizing, integrating, and automating the core functions of departmental business and support 
processes.

3.2.1 Establish a plan to evaluate, inventory, design, fund, prioritize, implement, and provide support for an 
integrated system wide support process management solution: financial, human resource, transportation, and 
food services systems.

Person(s) Responsible: Chief Financial Officer

Evidence: Support Process Plan; application reports; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

IT Admin operating budget
0-Existing 1 Existing IT Admin Operating $0 $210,103 $0

Evaluation of Systems
1-Y1 2 To be Identified IT Admin Services $35,000 $0 $1,750

Financial management phase I
0-Bond 2 2003 Bond IT Admin HW/SW $212,500 $42,500 $37,500

Financial management phase II
2-Y2 1 To be Identified IT Admin HW/SW $650,000 $110,000 $32,500

Implement District Data Warehouse
4-Bond 2006 1 To be Identified IT Admin HW/SW $500,000 $100,000 $25,000

Total 3.2.1 $1,397,500 $462,603 $96,750
3.2.2 Migrate all human resource records and processes to a paperless, online department by continuing the 
implementation of Winocular.

Person(s) Responsible: Executive Director for Human Resources

Evidence: Winocular reports; customer satisfaction survey;-TAC

Phase Priority Source Location Object Budget Recurring Contingency
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Expand Winocular
2-Y2 1 To be Identified IT Admin HW/SW $160,000 $32,000 $8,000

Total 3.2.2 $160,000 $32,000 $8,000
3.2.3 Identify current internal and external integrations in place.

Person(s) Responsible: Director of Technology

Evidence: Hardware/software data inventory; report; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Identify current internal and external integrations in place.
1-Y1 2 $0 $0 $0

Total 3.2.3 $0 $0 $0
3.2.4 Provide an accurate inventory of all support processes data. (3.2.1)

Person(s) Responsible: Director of Technology

Evidence: Data inventory; data warehousing investigations; reports; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Provide an accurate inventory of all support processes data.
1-Y1 2 $0 $0 $0

Total 3.2.4 $0 $0 $0
3.2.5 Provide a plan that addresses data access security issues.(3.2.1)

Person(s) Responsible: Director of Technology

Evidence: Security Plan; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Provide a plan that addresses data access security issues.
1-Y1 2 $0 $0 $0

Total 3.2.5 $0 $0 $0
Total 3.2 $1,557,500 $494,603 $104,750

3.3 Advance organizational improvement and increase communication and financial accountability by more 
effectively managing the budget allocation process.

3.3.1 Integrate subsystems to coordinate accurate financial planning and allocation of resources.
Person(s) Responsible: Chief Financial Officer

Evidence: Support Process Plan; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Accomplish through existing operation - financial planning
2-Y2 1 Existing Technology Operating $0 $0 $0

Total 3.3.1 $0 $0 $0
3.3.2 Align campus and district budget and planning information.

Person(s) Responsible: Chief Financial Officer

Evidence: Newly integrated resource allocation process ( by types);-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Accomplish through existing operation - Align campus and district budgets
2-Y2 1 Existing Technology Operating $0 $0 $0

Total 3.3.2 $0 $0 $0
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3.3.3 Track technology expenditures for technology training.
Person(s) Responsible: Chief Financial Officer

Evidence: Newly integrated resource allocation process ( by types);-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Accomplish through existing operation - Track technology expenditures
0-Existing 2 Existing Technology Operating $0 $0 $0

Total 3.3.3 $0 $0 $0
3.3.4 Seek alternative technology funding sources to supplement the state technology allotment.

Person(s) Responsible: Chief Financial Officer

Evidence: Report; grant applications; departmental budgets; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Accomplish through existing operation - Seek alternative technology funding
0-Existing 2 Existing Technology Operating $0 $0 $0

Total 3.3.4 $0 $0 $0
3.3.5 Develop a partnership model to cooperatively fund technology from centralized and decentralized budgets.

Person(s) Responsible: Chief Financial Officer

Evidence: Cooperative Funding Partnership Model; budget; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Accomplish through existing operation - Develop a partnership model to cooperatively fund 
technology

0-Existing 2 Existing Technology Operating $0 $0 $0
Total 3.3.5 $0 $0 $0

Total 3.3 $0 $0 $0

3.4 Advance organizational improvement, increase communication, and more effectively manage the 
transportation process.

3.4.1 Form a task force to establish a plan to evaluate, design, fund, implement, and provide communication 
and support for a fully integrated transportation application (GIS platform, boundary/routing planning, tracking of 
student-driver-accident information, and an internal and external communications plan. (Provided under 6.3.2 
Emergency Response and Crisis Management Planning)

Person(s) Responsible: Administrator of Operations

Evidence: Transportation Plan; task force presentation; meeting evaluations; communication plan;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Develop Tracking program
4-Bond 2006 1 $0 $0 $0

Total 3.4.1 $0 $0 $0
Total 3.4 $0 $0 $0

Total Goal 3 $1,582,500 $494,603 $106,000
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District Goal 4: Technology to Support Students and Staff Reaching High Standards--To 
create an effective integrated learning environment using technology as a tool to facilitate 
learning, delivery of instruction, and productivity thereby helping students and staff to 
become effective and efficient users.

4.1 Provide students, educators, and staff system wide equitable access to technology that is current, 
secure, complex, and powerful enough to meet learning, teaching, and management needs.

4.1.1 Define the scope of accountability for the LCISD Technology Department (include design)
Person(s) Responsible: Director of Technology

Evidence: Accountability document and approval; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Current operating budget for Technology office (888)
0-Existing 1 Existing Technology Operating $0 $221,109 $0

Total 4.1.1 $0 $221,109 $0
4.1.2 Implement equitable and targeted computer ratios for students, educators, and staff based on task force 
recommendations.

Person(s) Responsible: Director of Technology

Evidence: Classroom model; ratio documents;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Implement equitable and targeted computer ratios
0-Existing 2 $0 $0 $0

Total 4.1.2 $0 $0 $0
4.1.3 Establish, apply, communicate, and enforce specifications and standards for hardware and software 
based on research and targeted goals with priority given to workgroup/desktop printer standards and support 
guidelines.

Person(s) Responsible: Director of Technology

Evidence: Standards documents;- TAC

Phase Priority Source Location Object Budget Recurring Contingency

Establish specifications and standards
0-Existing 2 $0 $0 $0

Total 4.1.3 $0 $0 $0
4.1.4 Establish standards, identify, and improve classroom video display.  Installation of Projectors in Labs in 
year 2.  Classroom monitor upgrade in Year 3.

Person(s) Responsible: Director of Technology

Evidence: Classroom Model; Standards document;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase equipment - Projectors, Video Display
4-Bond 2006 1 To be Identified Technology HW $75,000 $15,000 $3,750
Install Projectors in Labs - High Schools
4-Bond 2006 1 To be Identified Technology HW $27,500 $5,500 $1,375
Install Projectors in Labs - K-8 schools
4-Bond 2006 1 To be Identified Technology HW $45,000 $9,000 $2,250
Classroom Monitor Upgrade and Replacement - Secondary
4-Bond 2006 1 To be Identified Technology HW $720,000 $144,000 $36,000
Classroom Monitor Upgrade and Replacement - Elementary
4-Bond 2006 1 To be Identified Technology HW $720,000 $144,000 $36,000
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Total 4.1.4 $1,587,500 $317,500 $79,375
Total 4.1 $1,587,500 $538,609 $79,375

4.2. Invest and employ support strategies for effective and efficient technology use, curriculum integration, 
community access, support, and financial accountability.

4.2.1 Develop and fund a district wide hardware/software Refresh Plan with procedures that include: budget 
allocations with baseline allotments, schedules, support, sustainability, and total cost of ownership.

Person(s) Responsible: Director of Technology

Evidence: Refresh Plan; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Computer Hardware Replacement
1-Y1 2 To be Identified Technology HW $0 $450,000 $0
2-Y2 1 To be Identified Technology HW $0 $450,000 $0
3-Y3 1 To be Identified Technology HW $0 $450,000 $0

Computer Hardware Replacement lease (Tech Allotment)
0-Existing 3 Tech Allotment Technology Lease $0 $384,334 $0

File and Application Servers
0-Bond 1 2003 Bond Network Servi HW $403,750 $80,750 $71,250

Total 4.2.1 $403,750 1,815,084 $71,250
4.2.2 Continue to upgrade and support Wide Area Network, Local Area Networks, hardware, and software to 
meet district technology standards and to ensure equity of access to quality technology resources.

Person(s) Responsible: Director of Technology

Evidence: District & campus inventories; work orders; Standards; -EPS

Phase Priority Source Location Object Budget Recurring Contingency

Current Operating Budget for Network Services
0-Existing 1 Existing Network Servi Operating $0 $928,984 $0

Network Electronics Upgrade
0-Bond 1 2003 Bond Network Servi HW $662,150 $12,000 $116,850

Brazos Crossing Cabling
1-Y1 1 To be Identified Network Servi HW $41,000 $0 $0

MC/IC Cabinet Upgrade and Maintenance
1-Y1 1 To be Identified Network Servi HW $34,000 $0 $0

Total 4.2.2 $737,150 $940,984 $116,850
4.2.3 Establish, apply, communicate, and enforce standards for technical requirements: networks and network 
related hardware, appropriate bandwidth, workstation hardware

Person(s) Responsible: Director of Technology

Evidence: Standards, inventory; technology Plan;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Establish, apply, communicate, and enforce Network standards
1-Y1 1 $0 $0 $0

Total 4.2.3 $0 $0 $0
4.2.4 Develop strategies and guideline for providing access to district resources from outside the network and 
non-district devices access to internal network resources.

Person(s) Responsible: Director of Technology

Evidence: Dept Standards; guidelines;-TAC

Phase Priority Source Location Object Budget Recurring Contingency
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Access Router (Broadband to the Home)
1-Y1 1 To be Identified Network Servi HW $50,000 $10,000 $2,500

Broadband Circuit Cost
1-Y1 1 To be Identified Network Servi Telcom $0 $21,600 $0

Radius Server for Authentication on Network
1-Y1 1 To be Identified Network Servi HW $30,000 $6,000 $1,500

802.1x deployment for client access
1-Y1 1 To be Identified Network Servi SW $50,000 $10,000 $2,500

Total 4.2.4 $130,000 $47,600 $6,500
4.2.5 Develop and communicate hardware and software district standards.

Person(s) Responsible: Director of Technology

Evidence: Hardware/ software Standards and communication process; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Develop and communicate hardware and software district standards
1-Y1 2 $0 $0 $0

Total 4.2.5 $0 $0 $0
4.2.6 Provide technology management tools to improve service levels and response time including desktop, 
network, network access and user tools.

Person(s) Responsible: Director of Technology

Evidence: Remote applications & support process; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Nework Management Tools
0-Bond 2 2003 Bond Network Servi HW/SW $239,700 $14,100 $42,300

Total 4.2.6 $239,700 $14,100 $42,300
4.2.7 Provide quality technical service and repair.  Establish departmental acceptable service level goals and 
guidelines.

Person(s) Responsible: Director of Technology

Evidence: Draft service level agreement with principal approval;- TAC

Phase Priority Source Location Object Budget Recurring Contingency

Current operating budget for Technical Services
0-Existing 1 Existing Tech Services Operating $0 $503,128 $0

Total 4.2.7 $0 $503,128 $0
4.2.8 Continue to seek outside services for special projects and consulting expertise.

Person(s) Responsible: Director of Technology

Evidence: Scorecards; budget; special projects;-TAC/EPS

Phase Priority Source Location Object Budget Recurring Contingency

Contracted services for special projects
1-Y1 2 To be Identified Technology Services $0 $250,000 $0

Total 4.2.8 $0 $250,000 $0
4.2.9 Establish a relationship with grant writing organization to increase funding from alternative souces.

Person(s) Responsible: Director of Technology

Evidence: Contract, Grant applied for, Grants received

Phase Priority Source Location Object Budget Recurring Contingency

Establish a relationship with grant writing organization to increase funding from alternative souces.

Page D-14



1-Y1 2 $0 $0 $0
Total 4.2.9 $0 $0 $0
4.2.10. Equip new Facilities

Person(s) Responsible: Director of Technology

Evidence: Purchase Orders

Phase Priority Source Location Object Budget Recurring Contingency

Purchase equipment for new schools
0-Bond 1 2003 Bond Technology HW/SW $539,750 $108,000 $95,250

Total 4.2.10 $539,750 $108,000 $95,250
4.2.11 Support the Utilization and training of Keyboarding Initiative

Person(s) Responsible: Director of Tech Staff Development

Evidence: Completed Writer installation schedule; Usage & Training logs

Phase Priority Source Location Object Budget Recurring Contingency

Support Keyboarding
1-Y1 2 $0 $0 $0

Total 4.2.11 $0 $0 $0
4.2.12 Purchase Distance Learning Carts (1.3.3)

Person(s) Responsible: Director of Technology

Evidence: Purchase Orders

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Distance Learning Carts
1-Y1 1 $0 $0 $0

Total 4.2.12 $0 $0 $0
4.2.13 Hire Full Time Video conferenceing and Distance Learning coordinator

Person(s) Responsible: Director of Technology

Evidence: Budget; Position Filled

Phase Priority Source Location Object Budget Recurring Contingency

Hire personnel - DL coordinator
1-Y1 1 To be Identified Staff Develop Salary $0 $50,000 $0

Total 4.2.13 $0 $50,000 $0
4.2.14 Investigate financial arrangements

Person(s) Responsible: Chief Financial Officer

Evidence: Quotes for leases

Phase Priority Source Location Object Budget Recurring Contingency

Investigate financial arrangements
1-Y1 2 $0 $0 $0

Total 4.2.14 $0 $0 $0
4.2.15 Maintain critical components hardware, software and network maintenance agreements and licensing.

Person(s) Responsible: Director of Technology

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Accomplish through existing operation - Microsoft School Agreement
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0-Existing 3 Tech Allotment Technology Maintenance $0 $100,000 $0
Accomplish through existing operation - Cisco SmartNet

0-Existing 2 New Operation Network Servi Maintenance $0 $0 $0
Accomplish through existing operation - Novell

0-Existing 2 New Operation Network Servi Maintenance $0 $0 $0
Accomplish through existing operation - Phonoscope License  & Maintenance

0-Existing 2 New Operation Network Servi Maintenance $0 $0 $0
Total 4.2.15 $0 $100,000 $0

Total 4.2 $2,050,350 3,828,896 $332,150

4.3 Identify, prioritize and ensure effective new and emerging technology integration.
4.3.1 Wireless Strategy (In addition to 4.2.4 components)

Person(s) Responsible: Director of Technology

Evidence: Wireless Plan; TAC

Phase Priority Source Location Object Budget Recurring Contingency

Implement wireless
4-Bond 2006 1 To be Identified Network Servi HW/SW $250,000 $12,500 $12,500

Total 4.3.1 $250,000 $12,500 $12,500
4.3.2 Establish a refresh plan for hand held computing devices.

Person(s) Responsible: Director of Technology

Evidence: Refresh Plan; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Establish a refresh plan
2-Y2 1 $0 $0 $0

Total 4.3.2 $0 $0 $0
Total 4.3 $250,000 $12,500 $12,500

4.4 Develop policies and processes for safeguarding critical systems and data against loss of access or 
destruction due to theft, fire, or natural disaster.

4.4.1 Develop, implement and maintain a Disaster Recovery Plan. Build a Secondary Network Operation Center 
with Backup and Mission Critical Services Reference 4.5.4  Evaluate Offsight Storage of Data

Person(s) Responsible: Director of Technology

Evidence: Disaster Recovery Plan; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Develop, implement and maintain a Disaster Recovery Plan
1-Y1 2 $0 $0 $0

Total 4.4.1 $0 $0 $0
Total 4.4 $0 $0 $0

4.5 Increase campus and district technology communications, data-driven decision-making, and quality of 
internal and external communications both during and outside the regular school day.

4.5.1 Continue to provide and upgrade, as needed adequate bandwidth for high speed Internet connectivity.
Person(s) Responsible: Director of Technology

Evidence: Bandwidth level; customer surveys; :-TAC

Phase Priority Source Location Object Budget Recurring Contingency
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Accomplish through existing operation - Upgrade Internet Bandwidth
0-Existing 2 New Operation Network Servi Telcom $0 $0 $0

Total 4.5.1 $0 $0 $0
4.5.2 Provide adequate support for responsive, dependable electronic mail.

Person(s) Responsible: Director of Technology

Evidence: Support Plan; customer satisfaction surveys; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Accomplish through existing operation - Email
0-Existing 2 $0 $0 $0

Total 4.5.2 $0 $0 $0
4.5.3 Provide equity of access and adequacy of resources to a district wide telephone, voicemail, and unified 
messaging system.  Classroom Telephones in 4.5.6

Person(s) Responsible: Administrator of Operations

Evidence: District/ campus inventories; bandwidth level; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Provide equity of access and adequacy of resources
0-Existing 2 $0 $0 $0

Total 4.5.3 $0 $0 $0
4.5.4 Provide redundancy of resources to minimize downtime.

Person(s) Responsible: Director of Technology

Evidence: Bandwidth, Tech Plan;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Circuits to Foster and Brazos Crossing
1-Y1 1 To be Identified Network Servi Telcom $0 $25,887 $0

Conduit
1-Y1 1 To be Identified Network Servi Telcom $12,000 $0 $600

Splicing Fiber on Terry Complex
1-Y1 1 To be Identified Network Servi Telcom $10,500 $0 $525

Construction to Terry
1-Y1 1 To be Identified Network Servi Telcom $50,000 $5,400 $2,500

Total 4.5.4 $72,500 $31,287 $3,625
4.5.5 Provide cellular telephones and services to identified employees.

Person(s) Responsible: Administrator of Operations

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Purchase cell phones & service
2-Y2 1 To be Identified Technology Telcom $16,000 $48,000 $800

District Cellular Expansion of coverage
2-Y2 1 To be Identified Technology Telcom $180,000 $0 $9,000

Total 4.5.5 $196,000 $48,000 $9,800
4.5.6 Provide a district-wide telephone and messaging services and quality dial-tone and long distance.

Person(s) Responsible: Administrator of Operations

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency
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Purchase phone system
0-Bond 1 2003 Bond Network Servi HW/SW $552,500 $18,000 $97,500

PRI and Local Access Lines for new system
1-Y1 1 New Operation Operations Telcom $0 $192,000 $0

Offset Existing Telephone Expenses to be recognized as savings
1-Y1 1 New Operation Operations Telcom $0 ($318,000) $0

Provide competitive full featured long distance service
1-Y1 2 New Operation Operations Telcom $0 $10,440 $0

Purchase Auto-Dialer
2-Y2 1 To be Identified Network Servi HW/SW $75,000 $15,000 $0

Auto-Dialer Circuit
2-Y2 1 New Operation Operations Telcom $0 $6,000 $0

Total 4.5.6 $627,500 ($76,560) $97,500
4.5.7 Provide personnel for phone support and deployment.

Person(s) Responsible: Director of Technology

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Hire personnel for Tech Support
1-Y1 1 To be Identified Network Servi Salary $0 $50,000 $0

Hire personnel for Training & Help desk service
1-Y1 1 To be Identified Staff Develop Salary $0 $50,000 $0

Total 4.5.7 $0 $100,000 $0
Total 4.5 $896,000 $102,727 $110,925

Total Goal 4 $4,783,850 $4,482,732 $534,950
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District Goal 5: Strong, Positive Communications Between District Personnel, Parents, and 
Community--To provide multiple communication forums, both within and outside the school 
district, that result in a greater understanding of the needs of all stakeholders, thereby 
increasing student successes and improving LCISD’s image among parents, taxpayers, and 
other significant groups.

5.1 Increase knowledge, utilization, and technology training opportunities between the district and parents/ 
community members.

5.1.1 Develop a plan to provide broadband access with appropriate guidelines to all LCISD employees. 
(Provided 4.2.4)

Person(s) Responsible: Director of Technology

Evidence: Broadband Access Plan; -TAC/EPS

Phase Priority Source Location Object Budget Recurring Contingency

Develop a plan to provide broadband access
2-Y2 1 $0 $0 $0

Total 5.1.1 $0 $0 $0
5.1.2 Develop a plan to utilize electronic mail with appropriate guidelines for, parent and community 
communication purposes.

Person(s) Responsible: Director of Technology

Evidence: Email Plan; - TAC/EPS

Phase Priority Source Location Object Budget Recurring Contingency

Develop a plan to utilize electronic mail for parent and community
2-Y2 1 $0 $0 $0

Total 5.1.2 $0 $0 $0
5.1.3 Provide training and guidelines on appropriate usage of electronic mail and voice mail for parent, and 
community communication purposes.

Person(s) Responsible: Director of Technology

Evidence: Website postings; -TAC/EPS

Phase Priority Source Location Object Budget Recurring Contingency

Provide training and guidelines on appropriate usage of electronic mail and voice mail
2-Y2 1 $0 $0 $0

Total 5.1.3 $0 $0 $0
5.1.4 Solicit parent and community participation on appropriate district and campus technology task forces.

Person(s) Responsible: Executive Director for Communications

Evidence: Committee listings; log-ins; -EPS

Phase Priority Source Location Object Budget Recurring Contingency

Solicit parent and community participation
0-Existing 2 $0 $0 $0

Total 5.1.4 $0 $0 $0
5.1.5 Provide parents and community members after school access to campus and district technology 
resources.

Person(s) Responsible: Director of Technology

Evidence: Schedules and log-ins; EPS

Phase Priority Source Location Object Budget Recurring Contingency

Part time salaries to open labs
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2-Y2 1 To be Identified Technology Salary $0 $32,400 $0
Total 5.1.5 $0 $32,400 $0
5.1.6 Provide parent/community technology information and training on available district resources.

Person(s) Responsible: Director of Tech Staff Development

Evidence: Training schedules, log-ins; evaluations; TAC

Phase Priority Source Location Object Budget Recurring Contingency

Salaries for parent/community trainers
2-Y2 1 To be Identified Staff Develop Salary $0 $13,500 $0

Total 5.1.6 $0 $13,500 $0
5.1.7 Develop a district wide Computer Purchasing Plan with appropriate guidelines.

Person(s) Responsible: Director of Technology

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Develop a district wide Computer Purchasing Plan
3-Y3 1 $0 $0 $0

Total 5.1.7 $0 $0 $0
5.1.8 Work with business partners to establish competitive cost Internet access for parents, students, and 
community members.

Person(s) Responsible: Executive Director for Communications

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Work with business partners
3-Y3 1 $0 $0 $0

Total 5.1.8 $0 $0 $0
Total 5.1 $0 $45,900 $0

5.2 Increase district, parent, and community technology based communication venues.
5.2.1 Expand use of district and campus on-line (curriculum/textbooks, staff/parent portals, newsletters) 
resources to convey critical internal and external information

Person(s) Responsible: Executive Director for Curriculum

Evidence: Campus and district website postings; website hits; Patron logons.-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Expand use of district and campus on-line resources
3-Y3 1 $0 $0 $0

Total 5.2.1 $0 $0 $0
5.2.2 Communication process for parent access to student information online.  Provided by 1.2.1.

Person(s) Responsible: Executive Director for Communications

Evidence: Business and curriculum partnerships; EPS

Phase Priority Source Location Object Budget Recurring Contingency

Communication process for parent access to student information online
3-Y3 1 $0 $0 $0

Total 5.2.2 $0 $0 $0
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Total 5.2 $0 $0 $0

5.3 Expand and develop new collaborative strategies with community group and funding agencies in order 
to increase access and maximize the use of technology resources.

5.3.1 Partner with community groups to support adult literacy continuing education needs in the community.
Person(s) Responsible: Executive Director for Communications

Evidence: Adult Literacy identified needs; -EPS

Phase Priority Source Location Object Budget Recurring Contingency

Partner with community groups
0-Existing 2 $0 $0 $0

Total 5.3.1 $0 $0 $0
5.3.2 Investigate access to Community Libraries or Community Technology Centers funds and resources to 
increase district/ school partnerships.

Person(s) Responsible: Executive Director for Communications

Evidence: Partnerships developed; sharing of funds/resources; -EPS

Phase Priority Source Location Object Budget Recurring Contingency

Investigate access to Community Libraries or Community Technology Centers funds and resources
0-Existing 2 $0 $0 $0

Total 5.3.2 $0 $0 $0
5.3.3 Communicate alternative funding opportunities to appropriate district personnel.

Person(s) Responsible: Chief Financial Officer

Evidence: Newsletter announcements, email notifications

Phase Priority Source Location Object Budget Recurring Contingency

Communicate alternative funding opportunities
0-Existing 2 $0 $0 $0

Total 5.3.3 $0 $0 $0
Total 5.3 $0 $0 $0

Total Goal 5 $0 $45,900 $0
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District Goal 6:  Strong, Safe, Drug-Free and Disciplined Schools--To address issues that 
enhance school climate thereby creating strong, safe, drug-free and disciplined schools.

6.1 Ensure a disciplined environment conducive to learning by eliminating violence in and around schools 
and preventing illegal drug use.

6.1.1 Contract school safety and security services to provide a professional district and campus level 
security/safety/planning assessment/audit.

Person(s) Responsible: Executive Director for Human Resources

Evidence: Audit/assessment report; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Contract for security assessment
1-Y1 1 To be Identified Operations Services $25,000 $0 $1,250

Update Crisis Management Documents to digital format.
1-Y1 1 To be Identified Operations Operating $18,000 $0 $900

Update Classroom Emergency Response and Crisis Management Reference guides and tools.
1-Y1 1 To be Identified Operations Operating $62,500 $0 $3,125

Training for new procedures
1-Y1 1 To be Identified Operations Operating $32,400 $0 $1,620

Total 6.1.1 $137,900 $0 $6,895
6.1.2 Provide digital video surveillance systems at designated district and campus locations.

Person(s) Responsible: Administrator of Operations

Evidence: Campus/District Dept inventories; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase Video Surveillance System
0-Bond 1 2003 Bond Operations HW/SW $1,190,000 $70,000 $210,000

Total 6.1.2 $1,190,000 $70,000 $210,000
6.1.3 Develop policies and procedures to utilize advanced telephone and automatic calling systems for 
emergency response and crisis management. (6.1.1.& 4.5.7)

Person(s) Responsible: Administrator of Operations

Evidence: Adopted policies/procedures; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Develop policies and procedures to utilize advanced telephone and automatic calling systems
1-Y1 2 $0 $0 $0

Total 6.1.3 $0 $0 $0
6.1.4 Provide classroom telephones for emergency crisis and discipline situations and mobile telephones for 
administrators.

Person(s) Responsible: Administrator of Operations

Evidence: Campus/District Dept inventories; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase 1200 classroom telephones
1-Y1 1 To be Identified Network Servi HW/SW $238,687 $11,884 $11,884

Total 6.1.4 $238,687 $11,884 $11,884
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6.1.5 Evaluate, design and provide enhance capabilities of student ID cards across multiple information 
management systems.

Person(s) Responsible: Executive Director for Human Resources

Evidence: Report of enhanced ID access to support services and district/campus data; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase ID Card system and supplies
4-Bond 2006 1 To be Identified Operations HW/SW $100,000 $15,000 $5,000

Total 6.1.5 $100,000 $15,000 $5,000
6.1.6 Provide distance-learning opportunities for safe student placement (ALC, ILL , and students with special 
needs.)

Person(s) Responsible: Director of Technology

Evidence: DL Plan; campus schedules/data; TAC

Phase Priority Source Location Object Budget Recurring Contingency

Provide distance-learning opportunities for safe student placement
0-Existing 2 $0 $0 $0

Total 6.1.6 $0 $0 $0
6.1.7 Continue to fund and provide Raptor protection and support.

Person(s) Responsible: Executive Director for Human Resources

Evidence: Budget allocations; reports; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Provide Raptor
0-Existing 2 $0 $0 $0

Total 6.1.7 $0 $0 $0
6.1.8 Provide hand held metal detectors.

Person(s) Responsible: Executive Director for Human Resources

Evidence: Dept., District, campus inventories; TAC

Phase Priority Source Location Object Budget Recurring Contingency

Purchase detectors
4-Bond 2006 1 To be Identified Operations HW $48,600 $7,290 $2,430

Total 6.1.8 $48,600 $7,290 $2,430
Total 6.1 $1,715,187 $104,174 $236,209

6.2 Connect schools, parents, families and the community through effective communication strategies.
6.2.1 Provide anytime, anywhere access to school information (grades, attendance, discipline, cafeteria account 
information. library fines, etc.)  with designated appropriate security measures.

Person(s) Responsible: Director of Technology

Evidence: SIS Plan; application reports; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Implement system - anytime, anywhere access to school information
4-Bond 2006 1 To be Identified IT Admin HW/SW $100,000 $20,000 $5,000

Total 6.2.1 $100,000 $20,000 $5,000
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6.2.2 Post safe & drug free school information on district and campus web sites.
Person(s) Responsible: Executive Director for Communications

Evidence: Campus & District web site postings;-TAC

Phase Priority Source Location Object Budget Recurring Contingency

Post safe & drug free school information
2-Y2 1 $0 $0 $0

Total 6.2.2 $0 $0 $0
6.2.3 Develop, communicate, and support a district wide Web Crime Stopper program.

Person(s) Responsible: Executive Director for Human Resources

Evidence: WCS Program and reports; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Implement Web Crime Stopper Program
2-Y2 1 To be Identified Operations HW/SW $0 $14,400 $0

Total 6.2.3 $0 $14,400 $0
Total 6.2 $100,000 $34,400 $5,000

6.3 Ensure technology tools, processes, and support are in place during normal and crisis or emergency 
situation.

6.3.1 Provide a mobile command center with parent/student access to information during emergency or crisis 
situations.

Person(s) Responsible: Executive Director for Human Resources

Evidence: Mobile Command Center; Crisis Management Plan; -TAC

Phase Priority Source Location Object Budget Recurring Contingency

Implement program - mobile command center
4-Bond 2006 1 To be Identified Operations HW/SW $51,600 $5,160 $2,580

Total 6.3.1 $51,600 $5,160 $2,580
6.3.2  Provide technology tools to track student locations specifically on buses and out of classrooms.

Person(s) Responsible: Executive Director for Human Resources

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Device Cost ($50*200)
4-Bond 2006 1 To be Identified Operations HW/SW $10,000 $0 $500
Scanning Hardware ($150*200)
4-Bond 2006 1 To be Identified Operations HW $30,000 $0 $1,500
Cell Circuit Services ($40*200*12)

3-Y3 1 New Operation Operations Telcom $0 $96,000 $0
Total 6.3.2 $40,000 $96,000 $2,000
6.3.3 Ensure fire safety alarm system information is accessible through technology and processes are in place 
to use and access information.

Person(s) Responsible:

Evidence:

Phase Priority Source Location Object Budget Recurring Contingency

Integrate Fire safety system
4-Bond 2006 1 To be Identified Operations HW/SW $48,600 $2,430 $2,430
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Total 6.3.3 $48,600 $2,430 $2,430
Total 6.3 $140,200 $103,590 $7,010

Total Goal 6 $1,955,387 $242,164 $248,219
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Framework Budget Summary by Phase
Phase 0-Bond One Time Costs Recurring Cost Fees/Contingency

Group 1
$340,0001.2.1 - Purchase Student Management System $68,000 $60,000
$403,7504.2.1 - File and Application Servers $80,750 $71,250
$539,7504.2.10 - Purchase equipment for new schools $108,000 $95,250
$662,1504.2.2 - Network Electronics Upgrade $12,000 $116,850
$552,5004.5.6 - Purchase phone system $18,000 $97,500

$1,190,0006.1.2 - Purchase Video Surveillance System $70,000 $210,000

$3,688,150 $356,750 $650,850
Group 2

$85,0001.2.2 - Purchase Gradebook System $17,000 $15,000
$122,4001.3.3 - Purchase Distance Learning Carts for 

Elementary Schools
$24,480 $21,600

$212,5003.2.1 - Financial management phase I $42,500 $37,500
$239,7004.2.6 - Purchase Nework Management Tools $14,100 $42,300

$659,600 $98,080 $116,400
Total for Phase 0-Bond $4,347,750 $454,830 $767,250

Phase 0-Existing One Time Costs Recurring Cost Fees/Contingency
Group 1

$01.2.1 - Current IT Student operation budget $209,926 $0
$02.3.4 - Current operating budget for Technology 

Staff development
$224,185 $0

$03.2.1 - IT Admin operating budget $210,103 $0
$04.1.1 - Current operating budget for Technology 

office (888)
$221,109 $0

$04.2.2 - Current Operating Budget for Network 
Services

$928,984 $0

$04.2.7 - Current operating budget for Technical 
Services

$503,128 $0

$0 $2,297,435 $0
Group 2

$03.3.3 - Accomplish through existing operation - 
Track technology expenditures

$0 $0

$03.3.4 - Accomplish through existing operation - 
Seek alternative technology funding

$0 $0

$03.3.5 - Accomplish through existing operation - 
Develop a partnership model to cooperatively 
fund technology

$0 $0

$04.1.2 - Implement equitable and targeted 
computer ratios

$0 $0

$04.1.3 - Establish specifications and standards $0 $0
$04.2.15 - Accomplish through existing operation - 

Cisco SmartNet
$0 $0
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$04.2.15 - Accomplish through existing operation - 
Novell

$0 $0

$04.2.15 - Accomplish through existing operation - 
Phonoscope License  & Maintenance

$0 $0

$04.5.1 - Accomplish through existing operation - 
Upgrade Internet Bandwidth

$0 $0

$04.5.2 - Accomplish through existing operation - 
Email

$0 $0

$04.5.3 - Provide equity of access and adequacy of 
resources

$0 $0

$05.1.4 - Solicit parent and community participation $0 $0
$05.3.1 - Partner with community groups $0 $0
$05.3.2 - Investigate access to Community Libraries 

or Community Technology Centers funds and 
resources

$0 $0

$05.3.3 - Communicate alternative funding 
opportunities

$0 $0

$06.1.6 - Provide distance-learning opportunities for 
safe student placement

$0 $0

$06.1.7 - Provide Raptor $0 $0

$0 $0 $0
Group 3

$01.3.3 - CATV Video Streaming $3,600 $0
$01.3.3 - Interactive Video Services $18,360 $0
$01.3.3 - Phonoscope Video VLAN to Region 4 $6,000 $0
$01.3.3 - Region IV Video Connection $5,000 $0
$01.3.3 - Video Connection to Phonoscope $7,524 $0
$02.3.3 - Travel & conference fees $60,000 $0
$04.2.1 - Computer Hardware Replacement lease 

(Tech Allotment)
$384,334 $0

$04.2.15 - Accomplish through existing operation - 
Microsoft School Agreement

$100,000 $0

$0 $584,818 $0
Total for Phase 0-Existing $0 $2,882,253 $0

Phase 1-Y1 One Time Costs Recurring Cost Fees/Contingency
Group 1

$100,0001.3.3 - Upgrade VBrick Units $27,000 $6,750
$253,0001.5.3 - Upgrade CCC $115,000 $12,650
$300,0001.5.3 - Upgrade Renaissance Learning - AR $60,000 $15,000

$02.1.7 - Contract Services, Utilize Instructional 
Technology Specialist

$11,500 $0

$04.2.12 - Purchase Distance Learning Carts $0 $0
$04.2.13 - Hire personnel - DL coordinator $50,000 $0

$41,0004.2.2 - Brazos Crossing Cabling $0 $0
$34,0004.2.2 - MC/IC Cabinet Upgrade and Maintenance $0 $0
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$04.2.3 - Establish, apply, communicate, and 
enforce Network standards

$0 $0

$50,0004.2.4 - 802.1x deployment for client access $10,000 $2,500
$50,0004.2.4 - Access Router (Broadband to the Home) $10,000 $2,500

$04.2.4 - Broadband Circuit Cost $21,600 $0
$30,0004.2.4 - Radius Server for Authentication on 

Network
$6,000 $1,500

$04.5.4 - Circuits to Foster and Brazos Crossing $25,887 $0
$12,0004.5.4 - Conduit $0 $600
$50,0004.5.4 - Construction to Terry $5,400 $2,500
$10,5004.5.4 - Splicing Fiber on Terry Complex $0 $525

$04.5.6 - Offset Existing Telephone Expenses to be 
recognized as savings

($318,000) $0

$04.5.6 - PRI and Local Access Lines for new 
system

$192,000 $0

$04.5.7 - Hire personnel for Tech Support $50,000 $0
$04.5.7 - Hire personnel for Training & Help desk 

service
$50,000 $0

$25,0006.1.1 - Contract for security assessment $0 $1,250
$32,4006.1.1 - Training for new procedures $0 $1,620
$62,5006.1.1 - Update Classroom Emergency Response 

and Crisis Management Reference guides and 
tools.

$0 $3,125

$18,0006.1.1 - Update Crisis Management Documents to 
digital format.

$0 $900

$238,6876.1.4 - Purchase 1200 classroom telephones $11,884 $11,884

$1,307,087 $328,271 $63,304
Group 2

$50,0001.1.1 - Purchase CMS, hire Information 
Specialist, system maintenance

$10,000 $10,000

$25,0001.1.1 - Purchase CMS, hire Information 
Specialist, system maintenance

$0

$01.3.2 - Hire ITS  (17 Elementary * .5) + (8 
Secondary) = 17 * $50K

$300,000 $0

$01.5.2 - Acomplished through operating budget $0 $0
$16,0002.1.1 - Hire consultant to develop Professional 

Development and Multi-Level Certification 
Program

$0 $0

$02.1.2 - Contract for online assessments (1200 
teacher x $10)

$12,000 $0

$02.1.3 - Contract for Assessment  (LoTI STAR - 
1200 *10)

$12,000 $0

$75,0002.2.1 - Purchase and maintain SDMS $11,250 $3,750
$8,0002.2.2 - Implement leadership program $0 $0

$02.3.5 - Expand Video-On-Demand System $25,000 $0
$25,0003.1.2 - Contract services to Integrate campus 

technology planning into campus plans
$0 $1,250
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$35,0003.2.1 - Evaluation of Systems $0 $1,750
$03.2.3 - Identify current internal and external 

integrations in place.
$0 $0

$03.2.4 - Provide an accurate inventory of all 
support processes data.

$0 $0

$03.2.5 - Provide a plan that addresses data access 
security issues.

$0 $0

$04.2.1 - Computer Hardware Replacement $450,000 $0
$04.2.11 - Support Keyboarding $0 $0
$04.2.14 - Investigate financial arrangements $0 $0
$04.2.5 - Develop and communicate hardware and 

software district standards
$0 $0

$04.2.8 - Contracted services for special projects $250,000 $0
$04.2.9 - Establish a relationship with grant writing 

organization to increase funding from alternative 
souces.

$0 $0

$04.4.1 - Develop, implement and maintain a 
Disaster Recovery Plan

$0 $0

$04.5.6 - Provide competitive full featured long 
distance service

$10,440 $0

$06.1.3 - Develop policies and procedures to utilize 
advanced telephone and automatic calling 
systems

$0 $0

$234,000 $1,080,690 $16,750
Total for Phase 1-Y1 $1,541,087 $1,408,961 $80,054

Phase 2-Y2 One Time Costs Recurring Cost Fees/Contingency
Group 1

$01.1.1 - Purchase CMS, hire Information 
Specialist, system maintenance

$50,000 $0

$75,0001.1.1 - Purchase CMS, hire Information 
Specialist, system maintenance

$15,000 $10,000

$50,0001.1.2 - Purchase on-line benchmark system, 
system maintenance

$50,000 $2,500

$01.3.1 - Purchase Teacher Workstations (1200 on 
3 year Lease)

$215,000 $10,000

$01.3.2 - Hire ITS  (17 Elementary * .5) + (8 
Secondary) = 17 * $50K

$300,000 $0

$50,0001.4.1 - Purchase Special Pops system and 
implement

$7,500 $2,500

$12,0001.5.1 - Form committee and develop scope for 
classroom model

$0 $0

$02.1.4 - Contract for online staff development ($60 
* 400)

$24,000 $0

$02.1.5 - Pay for SBEC certification testing 
(200x$80)

$16,000 $0

$02.1.6 - Incentives $300 x 700 employees $210,000 $0
$02.1.7 - Stipend - 23 * $500 $11,500 $0
$02.2.2 - Implement leadership program $50,000 $0
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$150,0002.2.3 - Purchase Needed technology & provide 
incentives

$0 $0

$120,0002.3.1 - Implement program (800*150) for support 
services

$25,000 $400

$02.3.2 - Purchase online assessments (800*10) $8,000 $0
$650,0003.2.1 - Financial management phase II $110,000 $32,500
$160,0003.2.2 - Expand Winocular $32,000 $8,000

$03.3.1 - Accomplish through existing operation - 
financial planning

$0 $0

$03.3.2 - Accomplish through existing operation - 
Align campus and district budgets

$0 $0

$04.2.1 - Computer Hardware Replacement $450,000 $0
$04.3.2 - Establish a refresh plan $0 $0

$180,0004.5.5 - District Cellular Expansion of coverage $0 $9,000
$16,0004.5.5 - Purchase cell phones & service $48,000 $800

$04.5.6 - Auto-Dialer Circuit $6,000 $0
$75,0004.5.6 - Purchase Auto-Dialer $15,000 $0

$05.1.1 - Develop a plan to provide broadband 
access

$0 $0

$05.1.2 - Develop a plan to utilize electronic mail for 
parent and community

$0 $0

$05.1.3 - Provide training and guidelines on 
appropriate usage of electronic mail and voice 
mail

$0 $0

$05.1.5 - Part time salaries to open labs $32,400 $0
$05.1.6 - Salaries for parent/community trainers $13,500 $0
$06.2.2 - Post safe & drug free school information $0 $0
$06.2.3 - Implement Web Crime Stopper Program $14,400 $0

$1,538,000 $1,703,300 $75,700
Total for Phase 2-Y2 $1,538,000 $1,703,300 $75,700

Phase 3-Y3 One Time Costs Recurring Cost Fees/Contingency
Group 1

$75,0001.1.1 - Purchase CMS, hire Information 
Specialist, system maintenance

$15,000 $10,000

$01.3.1 - Purchase Teacher Workstations (1200 on 
3 year Lease)

$215,000 $10,000

$01.3.2 - Hire ITS  (17 Elementary * .5) + (8 
Secondary) = 17 * $50K

$250,000 $0

$03.1.1 - Provide online data for planning purposes $0 $0
$04.2.1 - Computer Hardware Replacement $450,000 $0
$05.1.7 - Develop a district wide Computer 

Purchasing Plan
$0 $0

$05.1.8 - Work with business partners $0 $0
$05.2.1 - Expand use of district and campus on-line 

resources
$0 $0
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$05.2.2 - Communication process for parent access 
to student information online

$0 $0

$06.3.2 - Cell Circuit Services ($40*200*12) $96,000 $0

$75,000 $1,026,000 $20,000
Total for Phase 3-Y3 $75,000 $1,026,000 $20,000

Phase 4-Bond 2006 One Time Costs Recurring Cost Fees/Contingency
Group 1

$2,800,0001.3.4 - Purchase Mobile Laptops Carts 28 $0 $280,000
$1,747,0001.5.3 - Upgrade to district-wide CAI license $262,050 $87,350

$500,0003.2.1 - Implement District Data Warehouse $100,000 $25,000
$03.4.1 - Develop Tracking program $0 $0

$720,0004.1.4 - Classroom Monitor Upgrade and 
Replacement - Elementary

$144,000 $36,000

$720,0004.1.4 - Classroom Monitor Upgrade and 
Replacement - Secondary

$144,000 $36,000

$27,5004.1.4 - Install Projectors in Labs - High Schools $5,500 $1,375
$45,0004.1.4 - Install Projectors in Labs - K-8 schools $9,000 $2,250
$75,0004.1.4 - Purchase equipment - Projectors, Video 

Display
$15,000 $3,750

$250,0004.3.1 - Implement wireless $12,500 $12,500
$100,0006.1.5 - Purchase ID Card system and supplies $15,000 $5,000

$48,6006.1.8 - Purchase detectors $7,290 $2,430
$100,0006.2.1 - Implement system - anytime, anywhere 

access to school information
$20,000 $5,000

$51,6006.3.1 - Implement program - mobile command 
center

$5,160 $2,580

$10,0006.3.2 - Device Cost ($50*200) $0 $500
$30,0006.3.2 - Scanning Hardware ($150*200) $0 $1,500
$48,6006.3.3 - Integrate Fire safety system $2,430 $2,430

$7,273,300 $741,930 $503,665
Total for Phase 4-Bond 2006 $7,273,300 $741,930 $503,665

$14,775,137 $8,217,274 $1,446,669Grand Total

One Time Costs Recurring Cost Fees/Contingency

Page D-31



 

 If you fail to plan, then you plan to fail                5/9/2005 
E-1 

 
Summary of Technology Planning Meeting Evaluation 

 

 Yes No  Comments 
1. Did the meeting start on time? 52 

 2  
       

2. Were the meeting objectives met? 52     
       

3. Was the agenda followed? 55     
       

4. Did discussion remain focused? 54     
       

5. Were participants adequately prepared? 42  5  
       

6. Were ground rules adhered to? 53  1  
       

7. Was everyone involved? 53  1  
       

8. Will a follow-up report be sent? 27  4  
       

9. Did the meeting end on time? 30  22 
       

The strengths of this meeting were: On task, Good start, organized and well executed, Organized, Well organized, 
Oganization, Organization and mission, Organized and well prepared, 
Organization and information, Organization, Organized and leaders informed, 
Getting an idea of what everyone will be doing, Facilitators, Focused and on task, 
Very organized and informative, Organization, Organization and collaboration, 
Great attendance, Everyone was involved, Organization, Good leadership and 
structure, Well organized, On time, Well organized, Organization, Great 
organization, Communication, Agenda, Pace of meeting, Meeting committee 
members, Well organized, Everyone had a positive attitude, Good, Organization 

Meeting Date: January 12, 2005 



 

 If you fail to plan, then you plan to fail                5/9/2005 
E-2 

and documentation, Organized and well thought out, Cross functional teams, Well 
run organized and positive, Participation of the group, Excited and focused 
people from various places, Good participation variety - parents, students, 
community and staff.  

Meeting opportunities for 
improvement: 

Smaller groups, More space to work,  Technology as a whole improvement 
from a personal perspective, New dates and things were met, Time to prepare 
new ideas, More space, use microphone system, Earlier meeting time, 9pm is 
late for parents with kids, Can’t think of any at this time,  I would prefer an 
earlier meeting time. I do not live in the area, Smaller groups, I had a hard time 
hearing,  Unclear of specific committee member responsibilities, Clearer 
expectations set for participants, Started too late,  Bigger tables, A bigger 
room and earlier time schedule, Larger room and earlier starting time, Utilize 
technology to glue meetings together,  I’ll follow up on how it can help, More 
representation of low SES schools’ staff and parents 
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E-3 

 
Summary of Technology Planning Meeting Evaluation 

 

 Yes No  Comments 
1. Did the meeting start on time? 42 

    
       

2. Were the meeting objectives met? 42     
       

3. Was the agenda followed? 42     
       

4. Did discussion remain focused? 42     
       

5. Were participants adequately prepared? 42     
       

6. Were ground rules adhered to? 41     
       

7. Was everyone involved? 40  2  
       

8. Will a follow-up report be sent? 34  1  
       

9. Did the meeting end on time? 40     
       

The strengths of this meeting were: Starting earlier (6-8pm), Group presentations by non-school people, especially 
students, Different presenters (from students to administrators), On task and well 
focused on an objective,  On time, Agenda followed, People could ask questions, 
Good ideas,  Group involvement and adhering to schedule, Ideas and 
organization, Great, prepared goal sub-committees, Well organized, Structure and 
organization, On time, Efficient use of time,  Stayed on schedule, followed 
agenda, participants were well prepared, All groups seemed to be well prepared, 
Collaboration/information sharing, Good presentations on task and very 
organized, Everyone stayed on task, Goal reports, Participants did great job 

Meeting Date: Feb 21, 2005 
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improving, Involvement of all groups. The unification of the goals/initiatives 
through the presentations, Sharing and collaboration, Good participation, The 
participation, Hearing the other committees, Good information, Organization, Well 
prepared groups, Groups were prepared, ran on time, Good meeting, 
Organization 

Meeting opportunities for 
improvement: 

Break is not necessary, would rather end earlier, Basically the power point 
was read to the group.  I feel that a better use of time was to discuss the 
power point in small groups like a jigsaw. I really didn’t learn anything from 
the discussion, I can’t think of anything off hand, On TAKS eve?  School folks 
are exhausted, Some other method for groups to provide feedback to other 
groups that allows more time to consider, It was fine 
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Summary of Technology Planning Meeting Evaluation 

 

 Yes No  Comments 
1. Did the meeting start on time? 25 

 13 
       

2. Were the meeting objectives met? 36  1  
       

3. Was the agenda followed? 38     
       

4. Did discussion remain focused? 36  1  
       

5. Were participants adequately prepared? 33  5  
       

6. Were ground rules adhered to? 37  1  
       

7. Was everyone involved? 37  1  
       

8. Will a follow-up report be sent? 32  1  
       

9. Did the meeting end on time? 12  24 
       

The strengths of this meeting were: When we got to work, Involvement, Not too serious, Adding evidence of success 
to strategies and activities, Additional input and ability to revise strategies and 
activities, Stuck to schedule, Following timelines, Defined agenda and keeping 
groups focused, Focused on tasks, Moved quickly, Well organized, Covered a lot 
of material, Started on time, allowance for sub-committee input, Collaboration, 
Organization, Very organized, thorough and professional, The knowledge and 
expertise of the facilitators 

Meeting opportunities for 
improvement: 

Too wordy,  Too long at the beginning.  Needed the time to work, Some of the 
info received tonight on objectives and strategies was new to me.  Had I 

Meeting Date: March 22, 2005 
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understood better at prior meeting, I believe our sub-committee would have 
done a better job,  Goal #5 was not prepared and we were rushed at the end 
and don’t feel closure, Providing technology plan goal draft prior to the 
meeting for review, This meeting seemed to more fluff than the others. Plus, 
the “meat” of the meeting was somewhat ineffectively handled in this large 
group setting, More participant involvement, We didn’t need 40 minutes during 
the breakout group, Needs to end on time, less lecture format,  Time 
management – don’t be so wordy with goals, Larger font used on power point 
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E-Rate Alignment Report for  
LAMAR CONSOLIDATED ISD 

 Your technology plan matched 5 of 5 E-Rate correlates.  

 

Below is a list of E-Rate statements to which you may have aligned your Technology Plan.  

Correlate 
ID 

E-Rate 
Correlate Statement 

ER01 The plan must establish clear goals and a realistic strategy for using telecommunications and 
information technology to improve education or library services.  

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with immediate 
results capabilities. 

• Objective 1.2: Automate and integrate administrative tasks to provide more real time access to 
multiple sources of student, teacher, administrator, and staff information for data driven decision 
making purposes.  

o Strategy 1.2.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure support for an integrated district wide Student Information 
Management System which includes electronic grading capabilities. 

• Objective 1.4: Increase teacher/administrator efficiency and productivity in meeting the needs of 
special populations, managing special education work flow, compliance functions, and the IEP 
process.  

o Strategy 1.4.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure support for an integrated district wide Special Populations 
Management System. 

• Objective 1.5: Increase student performance indicators, equity of access to technological 
resources, and enrichment learning opportunities by providing quality hardware, software and 
online teaching and learning resources that support TEKS, TAKS, and Links curriculum.  

o Strategy 1.5.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure support for establishing a technology classroom model 
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based on STAR target technologies; including computer ratios, handheld devices, 
peripherals and access to on-line textbooks. 

o Strategy 1.5.2: Provide, update, refresh and support handheld devices, peripherals, and 
advanced technologies. 

o Strategy 1.5.3: Evaluate, expand and update Computer Assisted Instructional Software 
Programs. 

• Objective 2.2: Enhance organizational productivity, employee competence, professional growth, 
and knowledge retention through the appropriate use of technology tools.  

o Strategy 2.2.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure security and support for an integrated district wide 
Professional Development Management System which features: web-based admission, 
approval, and administration systems, assessment and competency modules, EEOC 
hiring tracking system, e-learning courses, and self management tracking capabilities. 

o Strategy 2.2.2: Provide quality technology training to all stakeholders with an emphasis 
on how to access, interpret, and secure relevant online data. 

• Objective 3.1: Implement, monitor, evaluate, and support the Technology Planning: A System’s 
Approach process and 2005-2008 Learning & Technology Plan.  

o Strategy 3.1.1: Provide online data for planning purposes. 

o Strategy 3.1.2: Integrate campus technology planning into campus and district 
improvement planning process. 

o Strategy 3.1.3: Develop an instrument that can be used to assess progress in 
implementing the recommendations of the 2005-2008 Learning & Technology Plan.  

o Strategy 3.1.4: Provide for consistent collection of data as input to the measurement 
tools as developed in 3.1.3 

• Objective 3.2: Improve system wide efficiency, productivity, planning, and allocation of resources 
by aligning, prioritizing, integrating, and automating the core functions of departmental business 
and support processes.  

o Strategy 3.2.1: Establish a plan to evaluate, inventory, design, fund, prioritize, 
implement, and provide support for an integrated system wide support process 
management solution: financial, human resource, transportation, and food services 
systems. 

o Strategy 3.2.2: Migrate all human resource records and processes to a paperless, 
online department by continuing the implementation of Winocular. 

o Strategy 3.2.3: Identify current internal and external integrations in place. 

o Strategy 3.2.4: Provide an accurate inventory of all support processes data. 

o Strategy 3.2.5: Provide a plan that addresses data access security issues. 

• Objective 3.3: Advance organizational improvement and increase communication and financial 
accountability by more effectively managing the budget allocation process.  

o Strategy 3.3.1: Integrate subsystems to coordinate accurate financial planning and 
allocation of resources. 

o Strategy 3.3.2: Align campus and district budget and planning information. 

o Strategy 3.3.3: Track technology expenditures for technology training. 

o Strategy 3.3.4: Seek alternative technology funding sources to supplement the state 
technology allotment. 

o Strategy 3.3.5: Develop a partnership model to cooperatively fund technology from 
centralized and decentralized budgets. 



 E-Rate Alignment Report F-3 
 

• Objective 3.4: Advance organizational improvement, increase communication, and more 
effectively manage the transportation process.  

o Strategy 3.4.1: Form a task force to establish a plan to evaluate, design, fund, 
implement, and provide communication and support for a fully integrated transportation 
application (GIS platform, boundary/routing planning, tracking of student-driver-accident 
information, and an internal and external communications plan.) 

• Objective 4.1: Provide students, educators, and staff system wide equitable access to technology 
that is current, secure, complex, and powerful enough to meet learning, teaching, and 
management needs.  

o Strategy 4.1.1: Define the scope of accountability for the LCISD Technology 
Department (include design) 

o Strategy 4.1.2: Implement equitable and targeted computer ratios for students, 
educators, and staff based on task force recommendations. 

o Strategy 4.1.3: Establish, apply, communicate, and enforce specifications and 
standards for hardware and software based on research and targeted goals with priority 
given to workgroup/desktop printer standards and support guidelines. 

o Strategy 4.1.4: Establish standards, identify, and improve classroom video display. 

o Strategy 4.1.5: Review and update the district's Acceptable Use Policy. 

• Objective 4.3: Identify, prioritize and ensure effective new and emerging technology integration.  
o Strategy 4.3.1: Establish a wireless strategy. 

o Strategy 4.3.2: Establish a refresh plan for hand held computing devices. 

• Objective 4.5: Increase campus and district technology communications, data-driven decision-
making, and quality of internal and external communications both during and outside the regular 
school day.  

o Strategy 4.5.1: Continue to provide and upgrade, as needed adequate bandwidth for 
high speed Internet connectivity. 

o Strategy 4.5.2: Provide adequate support for responsive, dependable electronic mail. 

o Strategy 4.5.3: Provide equity of access and adequacy of resources to a district wide 
telephone, voicemail, and unified messaging system. 

o Strategy 4.5.4: Increase redundancy of resources to minimize downtime. 

• Objective 5.2: Increase district, parent, and community technology based communication 
venues.  

o Strategy 5.2.1: Expand use of district and campus on-line (curriculum/textbooks, 
staff/parent portals, newsletters) resources to convey critical internal and external 
information 

o Strategy 5.2.2: Communication process for parent access to student information online. 

o Strategy 5.2.3: Implement parent access to student information online. 

• Objective 5.3: Expand and develop new collaborative strategies with community adult literacy 
providers in order to maximize the use of technology resources.  

o Strategy 5.3.1: Partner with community groups to support adult literacy continuing 
education needs in the community. 

o Strategy 5.3.2: Investigate access to Community Libraries or Community Technology 
Centers funds and resources to increase district/ school partnerships. 

o Strategy 5.3.3: Communicate alternative funding opportunities to appropriate district 
personnel. 
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• Objective 6.1: Ensure a disciplined environment conducive to learning by eliminating violence in 
and around schools and preventing illegal drug use.  

o Strategy 6.1.1: Contract school safety and security services to provide a professional 
district and campus level security/safety/planning assessment/audit. 

o Strategy 6.1.2: Provide digital video surveillance systems at designated district and 
campus locations. 

o Strategy 6.1.3: Develop policies and procedures to utilize advanced telephone and 
automatic calling systems for emergency response and crisis management.  

o Strategy 6.1.4: Provide classroom telephones for emergency crisis and discipline 
situations and mobile telephones for administrators. 

o Strategy 6.1.5: Enhance capabilities of student ID cards across multiple information 
management systems. 

o Strategy 6.1.6: Provide distance-learning opportunities for safe student placement 
(ALC, ILL , and students with special needs.) 

o Strategy 6.1.7: Continue to fund and provide Raptor protection and support. 

o Strategy 6.1.8: Provide hand held metal detectors. 

• Objective 6.2: Connect schools, parents, families and the community through effective 
communication strategies.  

o Strategy 6.2.1: Provide anytime, anywhere access to school information (grades, 
attendance, discipline, cafeteria account information. library fines, etc.) with designated 
appropriate security measures. 

o Strategy 6.2.2: Post safe & drug free school information on district and campus web 
sites. 

o Strategy 6.2.3: Develop, communicate, and support a district wide Web Crime Stopper 
program. 

• Objective 6.3: Ensure technology tools, processes, and support are in place during a crisis or 
emergency situation.  

o Strategy 6.3.1: Provide a mobile command center with parent/student access to 
information during emergency or crisis situations. 

• Objective 6.4: Ensure a safe and disciplined environment conducive to teaching, learning, and 
the workplace.  

o Strategy 6.4.1: Ensure adequate fire safety measures are in place and operational at all 
campus and district sites.  

ER02 The plan must have a professional development strategy to ensure that staff know how to use 
these new technologies to improve education or library services.  

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with immediate 
results capabilities. 

• Objective 1.2: Automate and integrate administrative tasks to provide more real time access to 
multiple sources of student, teacher, administrator, and staff information for data driven decision 
making purposes.  



 E-Rate Alignment Report F-5 
 

o Strategy 1.2.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure support for an integrated district wide Student Information 
Management System which includes electronic grading capabilities. 

• Objective 2.1: Increase the number of teachers and administrators who meet SBEC Technology 
Applications Standards.  

o Strategy 2.1.1: Form a task force to establish a plan to evaluate, design, implement, 
and ensure support for a district wide technology Professional Development and Multi-
Level Certification Program which includes defining technology competencies. 

o Strategy 2.1.2: Provide and utilize on-line assessments of technology proficiencies. 

o Strategy 2.1.3: Provide and utilize on-line training. 

o Strategy 2.1.4: Provide employee incentives for advancement of technology 
proficiencies. 

o Strategy 2.1.5: Develop a Lead Teacher Mentoring & Modeling Program. 

• Objective 2.2: Enhance organizational productivity, employee competence, professional growth, 
and knowledge retention through the appropriate use of technology tools.  

o Strategy 2.2.1: Form a representative committee to establish a plan to evaluate, design, 
fund, implement, and ensure security and support for an integrated district wide 
Professional Development Management System which features: web-based admission, 
approval, and administration systems, assessment and competency modules, EEOC 
hiring tracking system, e-learning courses, and self management tracking capabilities. 

o Strategy 2.2.2: Provide quality technology training to all stakeholders with an emphasis 
on how to access, interpret, and secure relevant online data. 

• Objective 2.3: Improve employee competence, professional growth, and knowledge retention 
through high quality training and support.  

o Strategy 2.3.1: Form a task force to develop a support services professional 
development-training program. 

• Objective 5.1: Increase knowledge, utilization, and technology training opportunities between the 
district and parents/ community members.  

o Strategy 5.1.1: Develop a plan to provide broadband access with appropriate guidelines 
to all LCISD employees. 

o Strategy 5.1.2: Develop a plan to utilize electronic mail with appropriate guidelines for, 
parent and community communication purposes. 

o Strategy 5.1.3: Develop a plan for guidelines and appropriate usage of electronic mail 
and voice mail for, parent, and community communication purposes. 

o Strategy 5.1.4: Solicit parent and community participation on appropriate district and 
campus technology task forces. 

o Strategy 5.1.5: Provide parents and community members after school access to 
campus and district technology resources.  

o Strategy 5.1.6: Provide parent/community technology information and training on 
available district resources. 

ER03 The plan must include an assessment of the telecommunication services, hardware, software, and 
other services that will be needed to improve education or library services.  

NEEDS ASSESSMENT INFORMATION 

Assessment 
Process 

LCISD utilized four (4) needs assessment processes and a summative analysis 
review process to analyze the current status of technology in the district and 
determine future needs. The needs assessment processes were as follows: 1. 
Identification of technology needs from the 2003 Facilities Bond Committee in 
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October 2003. a.Assessment items were meetings, budget reviews, surveys 2. A 
technical evaluation of Technology Bond initiatives from the Technology Bond 
Consultant in November 2004. a.Assessment item was Technical assessment 3. 
Longitudinal analysis of LCISD District STaR assessment results from 2002-2004 
and analysis of teacher STaR assessment results from 2004. a. Assessment 
items were STaR survey, analysis 4. Technology Planning Committee 
identification of needs. a. Meetings Summative analysis from technology 
consultants and director of technology to identify any gaps in identified needs and 
recommendations of LRPT, NCLB and 7 Correlates for Effective Schools. a. 
Recommendations  

Existing Conditions Our district is experiencing fast paced growth in both student population and the 
use of technology. We currently have a Technology Department consisting of the 
Director of Technology with 21 staff. All campuses are connected using a 1 GB 
Fiber optic network. Each of our 26 campuses share a 10mb connection to the 
Internet. Approximately 6000 computers are connected via a 100mb switched 
connection. Each classroom is equipped with an Instructional Workstation which 
includes a computer, printer, and TV. Our district has a student population of 
approximately 18,500. Our elementary schools are running Success Maker 
software labs of 25 computers in each lab. Our secondary schools are running 
Plato software with 30 computers in each lab. The CATE department has 15 labs 
with 30 computers in each lab. Each secondary school library has a research lab 
for student use. Each school has a Campus Technology Contact to provide 
technical assistance to their school. Technology staff development is provided on 
site and in a staff development lab. All secondary school have distance learning 
labs with H.323 connectivity to a bridge at Region IV. District wide email is 
provided to all teachers and administrators using Novell Group Wise. The district 
has standardized on Dell computers, Cisco networking gear, and Novell file and 
print services. The district passed a bond in the fall of 2003 with $5,000,000 
being allocated to technology related projects. The district is in the process of 
building 1 new elementary and renovating several existing schools. 

Needs Findings from this needs analysis are as follows: 1. The 2003 Facilities Bond 
Committee identified the following initiatives that should be provided for LCISD. 
Generator & UPS Keyboarding Carts Finance System Distance Learning Carts 
STudent Management System Gradebook File & Application Network 
Management Phone System Security System/Network Upgrade Irma Dru 
Hutchison Elem #17 Velasquez Elementary #18 2. The technical evaluation 
identified the technical needs for consideration: a. Upgrade WAN and LAN 
equipment for Layer 3 at campuses and replace failing switches. b. Upgrade 
WAN transport to provide increased redundancy prior to implementing VoIP. c. 
Further define VoIP features and functionality requirements. d.Longitudinal 
analysis of LCISD District STaR identified a need to determine within the plan a 
method, process and timeline to achieve Target Technology. 3.Technology 
Planning Committee identification of needs focused on staff development, system 
assessments and integrated data systems, planning to develop technology 
programs, technology to support safe schools, and technical support response 
time needs to be improved across the district. 4.Summative analysis from 
technology consultants identify and recommend the following needs: a. 
Incorporate into the district improvement plan and provide funding for all 2005-
2008 Technology and Learning objectives b. Ensure that district personnel 
monitor and manage the technology plan c. Provide a technology leadership 
program with special emphasis on principals to lead and create capacity for 
change and technology integration d. Integrate technology into the campus and 
district planning process i. revisit district goals with the intention of incorporating 
technology into all objectives ii. ensure all district objectives are measurable and 
develop yearly benchmarks e. Develop a monitoring and reporting system for the 
assessment of the technology plan f. To ensure data driven decision making, 
reporting, and customer satisfaction incorporate more and varied self 
assessments into the planning process: e.g. i. Parent, student, and community 
surveys ii. Seven Dimensions of Gauging Progress in Technology iii. Technology 
Maturity Models self assessments iv. enGauge-a framework that identifies six 
essential factors critical to effective uses of technology g. Adopt a district wide 
vision for technology as this process defined the pragmatic requirements needed 
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to resolve/identify major gaps in technology in support of current district goals 
and objectives i. Use the STAR chart as a district framework for assessment and 
accountability, and develop a timeline for target technological advancement ii. 
Communicate district wide the Texas Long Range Technology Plan (LRTP) and 
the national Ed Tech Plan h. Adopt student, teacher, instructional aides, librarian, 
administrator and staff technology standards or competencies i. Adopt a district 
level technology multilevel certification plan with advancement incentives: e.g. ii. 
Level I, Foundation: Proficiency in using the computer iii. Level II, Intermediate: 
Proficiency in using productivity tools iv. Level III, Advanced: Integration of 
Technology into Teaching & learning integration and administration v. Level IV, 
Yearly Maintenance: On-going training i. Collaborate with school districts who 
have adopted technology competencies and multilevel certification plan j. 
Identify, communicate, and assess best practices for technology usage k. 
Increase staff development funding as recommended by the Texas Long range 
Plan, NCLB, and national Ed Tech Plan l. Address in practice and policy district 
wide equitability of access and opportunity to technology tools and instruction m. 
For data driven decision making , real time access to data, and accountability 
purposes, investigate a data warehousing, analysis, assessment and reporting 
solution as recommended in the National Ed Tech Plan   

ER04 The plan must provide for a sufficient budget to acquire and support the non-discounted elements 
of the plan: the hardware, software, professional development, and other services that will be 
needed to implement the strategy.  

BUDGET INFORMATION 
Total amount of Title II funds: $102071.00 
Method of application for formula funds: Application via a Title II, Part D shared services 
arrangement or cooperative 
Budget Detail for 2005 (Year 1) 

Budget Item Cost Funding Sources with % 

Staff Development $316720.92 Local $241,220.92 Tech Allot Title IID $75,500 
Bond TBD 

Telecommunications and 
Internet Access $1477975.52 Local $1,477,975.52 Tech Allot Title IID Bond 

TBD 

Materials and Supplies $1065375.48 Local $332,696.92 Tech Allot $185,573.56 Title 
IID Bond $535,105.00 TBD $12,000 

Equipment $4888201.00
Local $69,291.00 Tech Allot $384,334.44 Title 
IID $10,000 Bond $2257910.00 TBD 
$2,166,665.56 

Maintenance $248128.00 Local $248,128.00 Tech Allot Title IID Bond 
TBD 

Miscellaneous Expenses $2359017.00 Local $884,520.00 Tech Allot Title IID 
$25,807.00 Bond $ TBD $ 495,000 

Total $10355417.92   

Budget Detail for 2006 (Year 2) 

Budget Item Cost Funding Sources with % 

Staff Development $316720.92 Local $ 241,220.00 Tech Allot Title IID 
$75,500.00 Bond TBD 

Telecommunications and 
Internet Access $1477975.52 Local $1,477,975.52 Tech Allot Title IID Bond 

TBD 

Materials and Supplies $1213020.48 Local $332,696.92 Tech Allot $185,573.56 Title 
IID Bond $232,750.00 TBD $462,000.00 

Equipment $4544541.00
Local $69,291.00 Tech Allot $384,334.44 Title IID 
$10,000.00 Bond $838,250.00 TBD 
$3,242,665.56 
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Maintenance $333128.00 Local $248,128.00 Tech Allot Title IID Bond TBD 
$85,000.00 

Miscellaneous Expenses $1751622.00 Local $884,520.00 Tech Allot 000.00 Title IID 
$25,807.00 Bond $346,295.00 TBD 495,000.00 

Total $9637007.92   

Budget Detail for 2007 (Year 3) 

Budget Item Cost Funding Sources with % 

Staff Development $316720.92 Local $241,220.92 Tech Allot $75,500.00 Title 
IID Bond TBD 

Telecommunications and 
Internet Access $1477975.52 Local $1,477,975.52 Tech Allot Title IID Bond 

TBD 

Materials and Supplies $880270.48 Local $332,696.92 Tech Allot $185,573.56 Title 
IID Bond TBD $362,000.00  

Equipment $3537356.23 Local $69,291.00 Tech Allot $384,334.44 Title 
IID $10,000.00 Bond TBD $3,073,73079 

Maintenance $519378.00 Local $248,128 Tech Allot Title IID Bond TBD 
$271,250.00  

Miscellaneous Expenses $1405327.00 Local $884,520.00 Tech Allot 00.00 Title IID 
$25,807.00 Bond TBD 495,000.00 

Total $8137028.15    

ER05 The plan must include an evaluation process that enables the school or library to monitor 
progress toward the specified goals and make mid-course corrections in response to new 
developments and opportunities as they arise.  

EVALUATION INFORMATION 

Evaluation 
Process 

The primary goals of the Lamar Consolidated Independent School District 2005-
2008 Learning & Technology Plan are to: improve student and staff learning, 
manage, analyze, and disseminate information more effectively and efficiently, 
and provide fiscal accountability. The evaluation of the Plan will be ongoing at 
many levels, consist of a locally developed four  National Education♣step 
process and will be based on the assessment of:   Milken♣ Texas Long Range 
Technology Plan goals ♣Technology Plan goals  Exchange’s Technology in 
American Schools: Seven Dimensions for Gauging Progress framework. Overall 
review of the plan will be conducted by the Technology Advisory Committee 
(TAC) and the Board Technology Committee. This real time system of plan 
validation will provide a more streamlined process for plan implementation and for 
monitoring and adjusting as new technologies emerge. A four step formative and 
summative evaluation process is the basis of the Plan evaluation. LCISD believes 
that in order to successfully evaluate this plan we will have to (1) Set local 
evaluation goals; (2) Monitor, collect and analyze data; (3) Develop 
recommendations in both formative and summative reports; and (4) Disseminate 
reports to all stakeholders. A locally developed National Ed Tech Plan rubric will 
be used to measure the progress toward meeting the goals of No Child Left 
Behind (NCLB). The campus Texas STaR Chart results will be used to assess 
progress toward meeting the goals of the Long Range Technology Plan (LRTP.) 
Additionally, the Seven Dimensions for Gauging Progress benchmarks will also 
be used as a measurement tool for the success of our plan. Throughout the 
lifespan of this technology plan, evaluation information with be compiled, 
evaluated, shared, reported and archived. This vital information will later be 
utilized in the authoring of the next District long-range technology plan.  

Evaluation 
Method 

Technology Advisory Committee members will oversee the entire evaluation 
process and prepare biannual (formative) and annual (summative) reports. The 
committee will evaluate the effectiveness of the Plan by the “Evidence of 
Completion” section as listed in the “Goals, Objectives, and Strategies” sections 
for the six identified goals of the district ePlan. The District’s four step evaluation 



 E-Rate Alignment Report F-9 
 

process is as follows: Step I-Set Evaluation Goals (training of the evaluation 
committee, developing evaluation questions, and indicator rubrics.) Step II-
Monitor, Collect, and Analyze Data (using surveys, STAR data interpretation, 
National Ed Tech rubric interpretation, focus group interviews, and classroom 
observations; analyze and report data.) Step III-Determine Recommendations-
(score performance indicators against locally developed rubrics, 
recommendations for adapting or changing practices to achieve higher levels of 
performance.) Step IV-Report to Stakeholders (Formal presentations to Board 
Technology Committee, Board of Trustees, campus administrators, and 
community members.) An intensive stakeholder communication process will be 
developed and instituted during the Plan’s implementation and evaluation 
phases. The Technology Advisory Committee will report to the Board Technology 
Committee who will report periodically to the Board of Trustees. A District 
community newsletter will include an overview of the Plan with periodic updates 
as to the Plan’s progress. The District web site information portal and school staff 
development in-services will provide updates on technology plan implementation. 
In addition to the District web site, in-services, and newsletter, students will be 
kept abreast of technology plan progress through campus newsletters, classroom 
teachers and from student representatives on the Technology Advisory 
Committee. LCISD believes that formal evaluation and communication processes 
are the key to establishing system wide trust and the basis for establishing a 
framework for accountability in learning and technology for years to come. The 
ultimate benefactors are the students, staff, and community members of the 
Lamar Consolidated Independent School District.   
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No Child Left Behind (NCLB) Alignment Report for  
LAMAR CONSOLIDATED ISD 

Your technology plan matched 13 of 13 NCLB correlates.  

 

Below is a list of No Child Left Behind (NCLB) statements to which you may have aligned your Technology Plan.  

Correlate 
ID 

NCLB 
Correlate Statement 

1 Strategies for improving academic achievement and teacher effectiveness 
To improve:  
• the academic achievement, including technology literacy, of all students.  
• the capacity of all teachers to integrate technology effectively into curriculum and instruction

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

• Objective 1.2: Automate and integrate administrative tasks to provide more real time access to 
multiple sources of student, teacher, administrator, and staff information for data driven 
decision making purposes.  

o Strategy 1.2.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Student 
Information Management System which includes electronic grading capabilities. 

• Objective 1.5: Increase student performance indicators, equity of access to technological 
resources, and enrichment learning opportunities by providing quality hardware, software and 
online teaching and learning resources that support TEKS, TAKS, and Links curriculum.  

o Strategy 1.5.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for establishing a technology classroom 
model based on STAR target technologies; including computer ratios, handheld 
devices, peripherals and access to on-line textbooks. 
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o Strategy 1.5.2: Provide, update, refresh and support handheld devices, peripherals, 
and advanced technologies. 

o Strategy 1.5.3: Evaluate, expand and update Computer Assisted Instructional 
Software Programs. 

• Objective 2.1: Increase the number of teachers and administrators who meet SBEC 
Technology Applications Standards.  

o Strategy 2.1.1: Form a task force to establish a plan to evaluate, design, implement, 
and ensure support for a district wide technology Professional Development and 
Multi-Level Certification Program which includes defining technology competencies. 

o Strategy 2.1.2: Provide and utilize on-line assessments of technology proficiencies. 

o Strategy 2.1.3: Provide and utilize on-line training. 

o Strategy 2.1.4: Provide employee incentives for advancement of technology 
proficiencies. 

o Strategy 2.1.5: Develop a Lead Teacher Mentoring & Modeling Program. 

• Objective 6.1: Ensure a disciplined environment conducive to learning by eliminating violence 
in and around schools and preventing illegal drug use.  

o Strategy 6.1.1: Contract school safety and security services to provide a professional 
district and campus level security/safety/planning assessment/audit. 

o Strategy 6.1.2: Provide digital video surveillance systems at designated district and 
campus locations. 

o Strategy 6.1.3: Develop policies and procedures to utilize advanced telephone and 
automatic calling systems for emergency response and crisis management.  

o Strategy 6.1.4: Provide classroom telephones for emergency crisis and discipline 
situations and mobile telephones for administrators. 

o Strategy 6.1.5: Enhance capabilities of student ID cards across multiple information 
management systems. 

o Strategy 6.1.6: Provide distance-learning opportunities for safe student placement 
(ALC, ILL , and students with special needs.) 

o Strategy 6.1.7: Continue to fund and provide Raptor protection and support. 

o Strategy 6.1.8: Provide hand held metal detectors. 

• Objective 6.4: Ensure a safe and disciplined environment conducive to teaching, learning, and 
the workplace.  

o Strategy 6.4.1: Ensure adequate fire safety measures are in place and operational at 
all campus and district sites.  

2 Goals for using advanced technology  
• Aligned with challenging State academic content and student academic achievement standards
• To improve student academic achievement 

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 
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o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

• Objective 1.4: Increase teacher/administrator efficiency and productivity in meeting the needs 
of special populations, managing special education work flow, compliance functions, and the 
IEP process.  

o Strategy 1.4.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Special 
Populations Management System. 

• Objective 3.1: Implement, monitor, evaluate, and support the Technology Planning: A System’s 
Approach process and 2005-2008 Learning & Technology Plan.  

o Strategy 3.1.1: Provide online data for planning purposes. 

o Strategy 3.1.2: Integrate campus technology planning into campus and district 
improvement planning process. 

o Strategy 3.1.3: Develop an instrument that can be used to assess progress in 
implementing the recommendations of the 2005-2008 Learning & Technology Plan.  

o Strategy 3.1.4: Provide for consistent collection of data as input to the measurement 
tools as developed in 3.1.3 

• Objective 3.4: Advance organizational improvement, increase communication, and more 
effectively manage the transportation process.  

o Strategy 3.4.1: Form a task force to establish a plan to evaluate, design, fund, 
implement, and provide communication and support for a fully integrated 
transportation application (GIS platform, boundary/routing planning, tracking of 
student-driver-accident information, and an internal and external communications 
plan.) 

• Objective 4.1: Provide students, educators, and staff system wide equitable access to 
technology that is current, secure, complex, and powerful enough to meet learning, teaching, 
and management needs.  

o Strategy 4.1.1: Define the scope of accountability for the LCISD Technology 
Department (include design) 

o Strategy 4.1.2: Implement equitable and targeted computer ratios for students, 
educators, and staff based on task force recommendations. 

o Strategy 4.1.3: Establish, apply, communicate, and enforce specifications and 
standards for hardware and software based on research and targeted goals with 
priority given to workgroup/desktop printer standards and support guidelines. 

o Strategy 4.1.4: Establish standards, identify, and improve classroom video display. 

o Strategy 4.1.5: Review and update the district's Acceptable Use Policy. 

• Objective 4.3: Identify, prioritize and ensure effective new and emerging technology 
integration.  

o Strategy 4.3.1: Establish a wireless strategy. 

o Strategy 4.3.2: Establish a refresh plan for hand held computing devices. 

3 Steps to increase accessibility 
To ensure that:  
• all students and teachers have increased access to technology 
• Students in high-poverty and high-needs schools, or schools identified for improvement or corrective 

action, have access to technology 
• teachers are prepared to integrate technology effectively into curricula and instruction 
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• Objective 1.4: Increase teacher/administrator efficiency and productivity in meeting the needs 
of special populations, managing special education work flow, compliance functions, and the 
IEP process.  

o Strategy 1.4.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Special 
Populations Management System. 

• Objective 5.1: Increase knowledge, utilization, and technology training opportunities between 
the district and parents/ community members.  

o Strategy 5.1.1: Develop a plan to provide broadband access with appropriate 
guidelines to all LCISD employees. 

o Strategy 5.1.2: Develop a plan to utilize electronic mail with appropriate guidelines for, 
parent and community communication purposes. 

o Strategy 5.1.3: Develop a plan for guidelines and appropriate usage of electronic mail 
and voice mail for, parent, and community communication purposes. 

o Strategy 5.1.4: Solicit parent and community participation on appropriate district and 
campus technology task forces. 

o Strategy 5.1.5: Provide parents and community members after school access to 
campus and district technology resources.  

o Strategy 5.1.6: Provide parent/community technology information and training on 
available district resources. 

4a Promotion of curricula and teaching strategies that integrate technology  
• Will identify and promote curricula and teaching strategies that integrate technology effectively into 

curricula and instruction, based on a review of relevant research and leading to improvements in 
student academic achievement 

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

4b Professional development  
Provide ongoing, sustained, high quality professional development for: 
• teachers, principals, administrators, and school library media personnel to further the effective use of 

technology in the classroom or library media center 
• including, if applicable, a list of the entities that will be partners with the district involved in providing 

the ongoing, sustained professional development 

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

• Objective 1.2: Automate and integrate administrative tasks to provide more real time access to 
multiple sources of student, teacher, administrator, and staff information for data driven 
decision making purposes.  
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o Strategy 1.2.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Student 
Information Management System which includes electronic grading capabilities. 

• Objective 2.1: Increase the number of teachers and administrators who meet SBEC 
Technology Applications Standards.  

o Strategy 2.1.1: Form a task force to establish a plan to evaluate, design, implement, 
and ensure support for a district wide technology Professional Development and 
Multi-Level Certification Program which includes defining technology competencies. 

o Strategy 2.1.2: Provide and utilize on-line assessments of technology proficiencies. 

o Strategy 2.1.3: Provide and utilize on-line training. 

o Strategy 2.1.4: Provide employee incentives for advancement of technology 
proficiencies. 

o Strategy 2.1.5: Develop a Lead Teacher Mentoring & Modeling Program. 

• Objective 2.3: Improve employee competence, professional growth, and knowledge retention 
through high quality training and support.  

o Strategy 2.3.1: Form a task force to develop a support services professional 
development-training program. 

5 Technology type and costs 
• Description of type and costs of technology to be acquired with Ed Tech funds, including provisions 

for interoperability of components of such technologies 

• Objective 1.5: Increase student performance indicators, equity of access to technological 
resources, and enrichment learning opportunities by providing quality hardware, software and 
online teaching and learning resources that support TEKS, TAKS, and Links curriculum.  

o Strategy 1.5.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for establishing a technology classroom 
model based on STAR target technologies; including computer ratios, handheld 
devices, peripherals and access to on-line textbooks. 

o Strategy 1.5.2: Provide, update, refresh and support handheld devices, peripherals, 
and advanced technologies. 

o Strategy 1.5.3: Evaluate, expand and update Computer Assisted Instructional 
Software Programs. 

• Objective 4.1: Provide students, educators, and staff system wide equitable access to 
technology that is current, secure, complex, and powerful enough to meet learning, teaching, 
and management needs.  

o Strategy 4.1.1: Define the scope of accountability for the LCISD Technology 
Department (include design) 

o Strategy 4.1.2: Implement equitable and targeted computer ratios for students, 
educators, and staff based on task force recommendations. 

o Strategy 4.1.3: Establish, apply, communicate, and enforce specifications and 
standards for hardware and software based on research and targeted goals with 
priority given to workgroup/desktop printer standards and support guidelines. 

o Strategy 4.1.4: Establish standards, identify, and improve classroom video display. 

o Strategy 4.1.5: Review and update the district's Acceptable Use Policy. 

• Objective 4.5: Increase campus and district technology communications, data-driven decision-
making, and quality of internal and external communications both during and outside the 
regular school day.  
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o Strategy 4.5.1: Continue to provide and upgrade, as needed adequate bandwidth for 
high speed Internet connectivity. 

o Strategy 4.5.2: Provide adequate support for responsive, dependable electronic mail. 

o Strategy 4.5.3: Provide equity of access and adequacy of resources to a district wide 
telephone, voicemail, and unified messaging system. 

o Strategy 4.5.4: Increase redundancy of resources to minimize downtime. 

6 Coordination with other resources 
• District's plan for coordinating activities funded through the Ed Tech program with technology-related 

activities supported with funds from other Federal, State, and local sources 

• Objective 3.3: Advance organizational improvement and increase communication and financial 
accountability by more effectively managing the budget allocation process.  

o Strategy 3.3.1: Integrate subsystems to coordinate accurate financial planning and 
allocation of resources. 

o Strategy 3.3.2: Align campus and district budget and planning information. 

o Strategy 3.3.3: Track technology expenditures for technology training. 

o Strategy 3.3.4: Seek alternative technology funding sources to supplement the state 
technology allotment. 

o Strategy 3.3.5: Develop a partnership model to cooperatively fund technology from 
centralized and decentralized budgets. 

• Objective 5.3: Expand and develop new collaborative strategies with community adult literacy 
providers in order to maximize the use of technology resources.  

o Strategy 5.3.1: Partner with community groups to support adult literacy continuing 
education needs in the community. 

o Strategy 5.3.2: Investigate access to Community Libraries or Community Technology 
Centers funds and resources to increase district/ school partnerships. 

o Strategy 5.3.3: Communicate alternative funding opportunities to appropriate district 
personnel. 

7 Integration of technology with curricula and instruction  
How the applicant will: 
• integrate technology (including software and electronically delivered learning materials) into curricula 

and instruction, and 
• utilize a timeline for this integration 

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

8 Innovative delivery strategies 
Will encourage: 
• the development and use of innovative strategies for the delivery of specialized or rigorous courses 

and curricula through the use of technology, including distance learning technologies, particularly in 
areas that would not otherwise have access to such courses or curricula due to geographical 
distances or insufficient resources 
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• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

• Objective 1.4: Increase teacher/administrator efficiency and productivity in meeting the needs 
of special populations, managing special education work flow, compliance functions, and the 
IEP process.  

o Strategy 1.4.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Special 
Populations Management System. 

• Objective 4.3: Identify, prioritize and ensure effective new and emerging technology 
integration.  

o Strategy 4.3.1: Establish a wireless strategy. 

o Strategy 4.3.2: Establish a refresh plan for hand held computing devices. 

• Objective 6.1: Ensure a disciplined environment conducive to learning by eliminating violence 
in and around schools and preventing illegal drug use.  

o Strategy 6.1.1: Contract school safety and security services to provide a professional 
district and campus level security/safety/planning assessment/audit. 

o Strategy 6.1.2: Provide digital video surveillance systems at designated district and 
campus locations. 

o Strategy 6.1.3: Develop policies and procedures to utilize advanced telephone and 
automatic calling systems for emergency response and crisis management.  

o Strategy 6.1.4: Provide classroom telephones for emergency crisis and discipline 
situations and mobile telephones for administrators. 

o Strategy 6.1.5: Enhance capabilities of student ID cards across multiple information 
management systems. 

o Strategy 6.1.6: Provide distance-learning opportunities for safe student placement 
(ALC, ILL , and students with special needs.) 

o Strategy 6.1.7: Continue to fund and provide Raptor protection and support. 

o Strategy 6.1.8: Provide hand held metal detectors. 

9 Parental involvement 
Will use technology effectively to: 
• promote parental involvement 
• increase communication with parents, including a description of how parents will be informed of the 

technology being applied in the child's education 

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 
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• Objective 5.1: Increase knowledge, utilization, and technology training opportunities between 
the district and parents/ community members.  

o Strategy 5.1.1: Develop a plan to provide broadband access with appropriate 
guidelines to all LCISD employees. 

o Strategy 5.1.2: Develop a plan to utilize electronic mail with appropriate guidelines for, 
parent and community communication purposes. 

o Strategy 5.1.3: Develop a plan for guidelines and appropriate usage of electronic mail 
and voice mail for, parent, and community communication purposes. 

o Strategy 5.1.4: Solicit parent and community participation on appropriate district and 
campus technology task forces. 

o Strategy 5.1.5: Provide parents and community members after school access to 
campus and district technology resources.  

o Strategy 5.1.6: Provide parent/community technology information and training on 
available district resources. 

• Objective 5.2: Increase district, parent, and community technology based communication 
venues.  

o Strategy 5.2.1: Expand use of district and campus on-line (curriculum/textbooks, 
staff/parent portals, newsletters) resources to convey critical internal and external 
information 

o Strategy 5.2.2: Communication process for parent access to student information 
online. 

o Strategy 5.2.3: Implement parent access to student information online. 

• Objective 6.2: Connect schools, parents, families and the community through effective 
communication strategies.  

o Strategy 6.2.1: Provide anytime, anywhere access to school information (grades, 
attendance, discipline, cafeteria account information. library fines, etc.) with 
designated appropriate security measures. 

o Strategy 6.2.2: Post safe & drug free school information on district and campus web 
sites. 

o Strategy 6.2.3: Develop, communicate, and support a district wide Web Crime 
Stopper program. 

10 Collaboration with adult literacy service providers 
• Description of how the program will be developed, where applicable, in collaboration with adult 

literacy service providers 

• Objective 5.3: Expand and develop new collaborative strategies with community adult literacy 
providers in order to maximize the use of technology resources.  

o Strategy 5.3.1: Partner with community groups to support adult literacy continuing 
education needs in the community. 

o Strategy 5.3.2: Investigate access to Community Libraries or Community Technology 
Centers funds and resources to increase district/ school partnerships. 

o Strategy 5.3.3: Communicate alternative funding opportunities to appropriate district 
personnel. 

11 Accountability measures  
Process and accountability measures that evaluate the extent to which activities are effective in: 
• integrating technology into curricula and instruction 
• increasing the ability of teachers to teach 
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• enabling students to reach challenging State academic content and student academic achievement 
standards 

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

• Objective 1.2: Automate and integrate administrative tasks to provide more real time access to 
multiple sources of student, teacher, administrator, and staff information for data driven 
decision making purposes.  

o Strategy 1.2.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Student 
Information Management System which includes electronic grading capabilities. 

• Objective 1.4: Increase teacher/administrator efficiency and productivity in meeting the needs 
of special populations, managing special education work flow, compliance functions, and the 
IEP process.  

o Strategy 1.4.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Special 
Populations Management System. 

• Objective 2.1: Increase the number of teachers and administrators who meet SBEC 
Technology Applications Standards.  

o Strategy 2.1.1: Form a task force to establish a plan to evaluate, design, implement, 
and ensure support for a district wide technology Professional Development and 
Multi-Level Certification Program which includes defining technology competencies. 

o Strategy 2.1.2: Provide and utilize on-line assessments of technology proficiencies. 

o Strategy 2.1.3: Provide and utilize on-line training. 

o Strategy 2.1.4: Provide employee incentives for advancement of technology 
proficiencies. 

o Strategy 2.1.5: Develop a Lead Teacher Mentoring & Modeling Program. 

• Objective 3.1: Implement, monitor, evaluate, and support the Technology Planning: A System’s 
Approach process and 2005-2008 Learning & Technology Plan.  

o Strategy 3.1.1: Provide online data for planning purposes. 

o Strategy 3.1.2: Integrate campus technology planning into campus and district 
improvement planning process. 

o Strategy 3.1.3: Develop an instrument that can be used to assess progress in 
implementing the recommendations of the 2005-2008 Learning & Technology Plan.  

o Strategy 3.1.4: Provide for consistent collection of data as input to the measurement 
tools as developed in 3.1.3 

12 Supporting resources  
• Supporting resources (such as services, software, other electronically delivered learning materials, 

and print resources) that will be acquired to ensure successful and effective uses of technology. 

• Objective 1.1: Increase multiple student performance indicators, operational productivity, 
efficiency, accountability and professional growth and collaboration.  

o Strategy 1.1.1: Form a representative committee to establish a plan to evaluate, 
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design, fund, implement, and ensure support for an integrated district wide Curriculum 
Management System. 

o Strategy 1.1.2: Provide on-line benchmark and TEK proficiency testing with 
immediate results capabilities. 

• Objective 1.2: Automate and integrate administrative tasks to provide more real time access to 
multiple sources of student, teacher, administrator, and staff information for data driven 
decision making purposes.  

o Strategy 1.2.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Student 
Information Management System which includes electronic grading capabilities. 

• Objective 1.4: Increase teacher/administrator efficiency and productivity in meeting the needs 
of special populations, managing special education work flow, compliance functions, and the 
IEP process.  

o Strategy 1.4.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for an integrated district wide Special 
Populations Management System. 

• Objective 1.5: Increase student performance indicators, equity of access to technological 
resources, and enrichment learning opportunities by providing quality hardware, software and 
online teaching and learning resources that support TEKS, TAKS, and Links curriculum.  

o Strategy 1.5.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure support for establishing a technology classroom 
model based on STAR target technologies; including computer ratios, handheld 
devices, peripherals and access to on-line textbooks. 

o Strategy 1.5.2: Provide, update, refresh and support handheld devices, peripherals, 
and advanced technologies. 

o Strategy 1.5.3: Evaluate, expand and update Computer Assisted Instructional 
Software Programs. 

• Objective 2.2: Enhance organizational productivity, employee competence, professional 
growth, and knowledge retention through the appropriate use of technology tools.  

o Strategy 2.2.1: Form a representative committee to establish a plan to evaluate, 
design, fund, implement, and ensure security and support for an integrated district 
wide Professional Development Management System which features: web-based 
admission, approval, and administration systems, assessment and competency 
modules, EEOC hiring tracking system, e-learning courses, and self management 
tracking capabilities. 

o Strategy 2.2.2: Provide quality technology training to all stakeholders with an 
emphasis on how to access, interpret, and secure relevant online data. 

• Objective 3.2: Improve system wide efficiency, productivity, planning, and allocation of 
resources by aligning, prioritizing, integrating, and automating the core functions of 
departmental business and support processes.  

o Strategy 3.2.1: Establish a plan to evaluate, inventory, design, fund, prioritize, 
implement, and provide support for an integrated system wide support process 
management solution: financial, human resource, transportation, and food services 
systems. 

o Strategy 3.2.2: Migrate all human resource records and processes to a paperless, 
online department by continuing the implementation of Winocular. 

o Strategy 3.2.3: Identify current internal and external integrations in place. 

o Strategy 3.2.4: Provide an accurate inventory of all support processes data. 

o Strategy 3.2.5: Provide a plan that addresses data access security issues. 
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• Objective 4.1: Provide students, educators, and staff system wide equitable access to 
technology that is current, secure, complex, and powerful enough to meet learning, teaching, 
and management needs.  

o Strategy 4.1.1: Define the scope of accountability for the LCISD Technology 
Department (include design) 

o Strategy 4.1.2: Implement equitable and targeted computer ratios for students, 
educators, and staff based on task force recommendations. 

o Strategy 4.1.3: Establish, apply, communicate, and enforce specifications and 
standards for hardware and software based on research and targeted goals with 
priority given to workgroup/desktop printer standards and support guidelines. 

o Strategy 4.1.4: Establish standards, identify, and improve classroom video display. 

o Strategy 4.1.5: Review and update the district's Acceptable Use Policy. 

• Objective 4.3: Identify, prioritize and ensure effective new and emerging technology 
integration.  

o Strategy 4.3.1: Establish a wireless strategy. 

o Strategy 4.3.2: Establish a refresh plan for hand held computing devices. 

o Objective 4.4: Develop policies and processes for safeguarding critical systems and 
data against loss of access or destruction due to theft, fire, or natural disaster.  

o Strategy 4.4.1: Develop a Disaster Recovery Plan. 

• Objective 4.5: Increase campus and district technology communications, data-driven decision-
making, and quality of internal and external communications both during and outside the 
regular school day.  

o Strategy 4.5.1: Continue to provide and upgrade, as needed adequate bandwidth for 
high speed Internet connectivity. 

o Strategy 4.5.2: Provide adequate support for responsive, dependable electronic mail. 

o Strategy 4.5.3: Provide equity of access and adequacy of resources to a district wide 
telephone, voicemail, and unified messaging system. 

o Strategy 4.5.4: Increase redundancy of resources to minimize downtime. 

• Objective 6.3: Ensure technology tools, processes, and support are in place during a crisis or 
emergency situation.  

o Strategy 6.3.1: Provide a mobile command center with parent/student access to 
information during emergency or crisis situations. 

• Objective 6.4: Ensure a safe and disciplined environment conducive to teaching, learning, and 
the workplace.  

o Strategy 6.4.1: Ensure adequate fire safety measures are in place and operational at 
all campus and district sites.  
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 Texas Long Range Plan Technology (LRPT)  
Alignment Report for LAMAR CONSOLIDATED ISD 

Strategies from your technology plan matched 58 of the 58 LEA-related LRPT correlates.  

 

Below is a list of Long Range Plan for Technology (LRPT) statements. Strategies from your Technology Plan are 
listed beneath those LRPT statements with which they aligned.  

Administration and Support Services 

Correlate 
ID LRPT Statement 

AS01 Integrate planning for technology into all classroom, library, campus, and district planning  
• 1.3.5: Further develop and disseminate curriculum for elementary Writer keyboard Carts. 
• 3.1.2: Integrate campus technology planning into campus and district improvement planning 

process. 
• 3.3.2: Align campus and district budget and planning information. 
• 3.4.1: Form a task force to establish a plan to evaluate, design, fund, implement, and provide 

communication and support for a fully integrated transportation application (GIS platform, 
boundary/routing planning, tracking of student-driver-accident information, and an internal and 
external communications plan.) 

• 4.2.16: Support renovation construction projects with needed technology infrastructure 

AS02 Integrate the examination and analysis of data to support sound decision-making focused on 
student success  

• 1.2.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for an integrated district wide Student Information Management System which 
includes electronic grading capabilities. 
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• 3.1.1: Provide online data for planning purposes. 
• 3.2.4: Provide an accurate inventory of all support processes data. 

• 3.2.5: Provide a plan that addresses data access security issues. 
• 3.3.3: Track technology expenditures for technology training. 

AS03 Integrate technology into instructional management and administration  
• 3.2.1: Establish a plan to evaluate, inventory, design, fund, prioritize, implement, and provide 

support for an integrated system wide support process management solution: financial, human 
resource, transportation, and food services systems. 

• 3.2.2: Migrate all human resource records and processes to a paperless, online department by 
continuing the implementation of Winocular. 

• 3.3.1: Integrate subsystems to coordinate accurate financial planning and allocation of resources. 

AS04 Initiate and implement policies regarding parental and community access to personnel and other 
non-secured data through technology  

• 4.2.4: Develop strategies and guideline for providing access to district resources from outside the 
network and non-district devices access to internal network resources. 

• 5.1.2: Develop a plan to utilize electronic mail with appropriate guidelines for, parent and 
community communication purposes. 

• 5.1.3: Develop a plan for guidelines and appropriate usage of electronic mail and voice mail for, 
parent, and community communication purposes. 

• 5.2.1: Expand use of district and campus on-line (curriculum/textbooks, staff/parent portals, 
newsletters) resources to convey critical internal and external information 

• 5.2.3: Implement parent access to student information online. 

• 6.2.1: Provide anytime, anywhere access to school information (grades, attendance, discipline, 
cafeteria account information. library fines, etc.) with designated appropriate security measures. 

AS05 Expand community access to school information through technology  
• 1.2.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure support for an integrated district wide Student Information Management System which 
includes electronic grading capabilities. 

• 5.1.1: Develop a plan to provide broadband access with appropriate guidelines to all LCISD 
employees. 

• 5.2.1: Expand use of district and campus on-line (curriculum/textbooks, staff/parent portals, 
newsletters) resources to convey critical internal and external information 

• 5.2.3: Implement parent access to student information online. 
• 6.2.1: Provide anytime, anywhere access to school information (grades, attendance, discipline, 

cafeteria account information. library fines, etc.) with designated appropriate security measures. 

AS06 Establish policies to encourage expanded use of school facilities, including the library facility  
• 5.1.5: Provide parents and community members after school access to campus and district 

technology resources.  
• 6.1.7: Continue to fund and provide Raptor protection and support. 

AS07 Coordinate school and community resources for technology  
• 5.1.4: Solicit parent and community participation on appropriate district and campus technology 

task forces. 
• 5.3.2: Investigate access to Community Libraries or Community Technology Centers funds and 

resources to increase district/ school partnerships. 

AS08 Maintain client-centered district technical assistance and support for the integration of technology 
into teaching and learning and school operations  

• 3.1.4: Provide for consistent collection of data as input to the measurement tools as developed in 
3.1.3: Develop an instrument that can be used to assess progress in implementing the 
recommendations of the 2005-2008 Learning & Technology Plan. 
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• 4.1.3: Establish, apply, communicate, and enforce specifications and standards for hardware and 
software based on research and targeted goals with priority given to workgroup/desktop printer 
standards and support guidelines. 

• 4.2.7: Establish departmental acceptable service level goals and guidelines. 

• 4.2.8: Continue to seek outside services for special projects and consulting expertise. 
• 4.2.11: Continue to support the implementation of the Keyboarding Bond initiative. 
• 4.2.13: Hire full time coordinator for Videoconferencing and Distance Learning Initiatives and 

program support 
• 4.2.15: Purchase network management tools that include: Desktop Managemant, Image 

management, Patch Managemant Asset management, Work Order management and Account 
provisioning 

• 4.5.2: Provide adequate support for responsive, dependable electronic mail. 
• 4.5.3: Provide equity of access and adequacy of resources to a district wide telephone, voicemail, 

and unified messaging system. 

Educator Preparation and Development 

Correlate 
ID LRPT Statement 

EP01 Allocate at least 30 percent of technology budget for professional development  
• 2.1.1: Form a task force to establish a plan to evaluate, design, implement, and ensure support for 

a district wide technology Professional Development and Multi-Level Certification Program which 
includes defining technology competencies. 

• 2.1.4: Provide employee incentives for advancement of technology proficiencies. 
• 2.2.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure security and support for an integrated district wide Professional Development 
Management System which features: web-based admission, approval, and administration systems, 
assessment and competency modules, EEOC hiring tracking system, e-learning courses, and self 
management tracking capabilities. 

• 2.2.2: Provide quality technology training to all stakeholders with an emphasis on how to access, 
interpret, and secure relevant online data. 

• 3.3.3: Track technology expenditures for technology training. 

EP02 Vertically align the Technology Application Texas Essential Knowledge and Skills (TEKS)  
• 1.1.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure support for an integrated district wide Curriculum Management System. 

EP03 Provide professional development for integrating Technology Applications into all other TEKS  
• 2.1.5: Develop a Lead Teacher Mentoring & Modeling Program. 

EP04 Include creation of core curriculum, student-centered, multimedia projects in educator professional 
development content  

• 2.1.1: Form a task force to establish a plan to evaluate, design, implement, and ensure support for 
a district wide technology Professional Development and Multi-Level Certification Program which 
includes defining technology competencies. 

• 2.1.5: Develop a Lead Teacher Mentoring & Modeling Program. 

EP05 Provide opportunities, incentives, and support for educators to develop model practices in the 
integration of teaching, learning, and technology  

• 1.3.1: Provide each teacher a high quality dedicated computer for administrative/instructional 
functions. 

• 1.3.2: Provide a full time Instructional Technology Specialist support position (ITS) at each 
campus. 
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• 2.1.4: Provide employee incentives for advancement of technology proficiencies. 

EP06 Support flexible access to the library so that research skills using technology can be used at point 
of need  

• 4.1.2: Implement equitable and targeted computer ratios for students, educators, and staff based 
on task force recommendations. 

• 4.2.2: Continue to upgrade and support Wide Area Network, Local Area Networks, hardware, and 
software to meet district technology standards and to ensure equity of access to quality technology 
resources.  

EP07 Provide training in data examination and analysis through technology to support sound decision-
making  

• 1.2.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for an integrated district wide Student Information Management System which 
includes electronic grading capabilities. 

• 2.2.2: Provide quality technology training to all stakeholders with an emphasis on how to access, 
interpret, and secure relevant online data. 

EP08 Provide and assess professional development for integrating technology into teaching and learning, 
instructional management, and administration  

• 2.1.2: Provide and utilize on-line assessments of technology proficiencies. 
• 2.2.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure security and support for an integrated district wide Professional Development 
Management System which features: web-based admission, approval, and administration systems, 
assessment and competency modules, EEOC hiring tracking system, e-learning courses, and self 
management tracking capabilities. 

• 2.2.2: Provide quality technology training to all stakeholders with an emphasis on how to access, 
interpret, and secure relevant online data. 

• 2.3.1: Form a task force to develop a support services professional development-training program. 

EP09 Provide professional development using standards set by the State Board of Educator Certification  
• 2.1.1: Form a task force to establish a plan to evaluate, design, implement, and ensure support for 

a district wide technology Professional Development and Multi-Level Certification Program which 
includes defining technology competencies. 

EP10 Model administrative leadership in the support of teacher-librarian collaboration and the use of 
technology tools  

• 2.1.5: Develop a Lead Teacher Mentoring & Modeling Program. 

EP11 Offer professional development to educators by distance learning, distributed learning, and through 
digital content services  

• 2.1.3: Provide and utilize on-line training. 
• 2.2.2: Provide quality technology training to all stakeholders with an emphasis on how to access, 

interpret, and secure relevant online data. 
• 2.3.1: Form a task force to develop a support services professional development-training program. 

• 4.2.12: Purchase Distance Learning Carts for elementary schools 

EP12 Use a variety of professional development models including distributed, just-in-time* professional 
development for all educators  

• 1.3.1: Provide each teacher a high quality dedicated computer for administrative/instructional 
functions. 

• 1.3.2: Provide a full time Instructional Technology Specialist support position (ITS) at each 
campus. 

• 2.1.1: Form a task force to establish a plan to evaluate, design, implement, and ensure support for 
a district wide technology Professional Development and Multi-Level Certification Program which 
includes defining technology competencies. 
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• 2.3.1: Form a task force to develop a support services professional development-training program. 

EP13 Integrate technology planning into all classroom, library, campus, and district plans  
• 1.3.5: Further develop and disseminate curriculum for elementary Writer keyboard Carts. 

• 3.1.2: Integrate campus technology planning into campus and district improvement planning 
process. 

• 3.3.2: Align campus and district budget and planning information. 
• 3.4.1: Form a task force to establish a plan to evaluate, design, fund, implement, and provide 

communication and support for a fully integrated transportation application (GIS platform, 
boundary/routing planning, tracking of student-driver-accident information, and an internal and 
external communications plan.) 

• 4.2.16: Support renovation construction projects with needed technology infrastructure 

EP14 Include communities in the planning for the integration of teaching, learning, and technology  
• 2.1.1: Form a task force to establish a plan to evaluate, design, implement, and ensure support for 

a district wide technology Professional Development and Multi-Level Certification Program which 
includes defining technology competencies. 

• 5.1.4: Solicit parent and community participation on appropriate district and campus technology 
task forces. 

• 5.3.1: Partner with community groups to support adult literacy continuing education needs in the 
community. 

Infrastructure 

Correlate 
ID LRPT Statement 

I01 Integrate planning for technology into all classrooms, libraries, and campus and district planning 
(TEC 11.252)  

• 1.5.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for establishing a technology classroom model based on STAR target 
technologies; including computer ratios, handheld devices, peripherals and access to on-line 
textbooks. 

• 1.5.2: Provide, update, refresh and support handheld devices, peripherals, and advanced 
technologies. 

• 1.5.3: Evaluate, expand and update Computer Assisted Instructional Software Programs. 

• 3.1.2: Integrate campus technology planning into campus and district improvement planning 
process. 

• 3.1.3: Develop an instrument that can be used to assess progress in implementing the 
recommendations of the 2005-2008 Learning & Technology Plan.  

• 3.2.3: Identify current internal and external integrations in place. 

• 4.1.1: Define the scope of accountability for the LCISD Technology Department (include design) 
• 4.1.5: Review and update the district's Acceptable Use Policy. 
• 4.2.16: Support renovation construction projects with needed technology infrastructure 

• 5.3.3: Communicate alternative funding opportunities to appropriate district personnel. 
• 6.1.1: Contract school safety and security services to provide a professional district and campus 

level security/safety/planning assessment/audit. 

• 6.1.5: Enhance capabilities of student ID cards across multiple information management systems. 

I02 Design, install, and maintain a technology and telecommunications infrastructure for 
communications and service to ensure equitable access for all campuses and the community  

• 3.2.2: Migrate all human resource records and processes to a paperless, online department by 
continuing the implementation of Winocular. 
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• 4.2.2: Continue to upgrade and support Wide Area Network, Local Area Networks, hardware, and 
software to meet district technology standards and to ensure equity of access to quality technology 
resources.  

• 4.2.3: Establish, apply, communicate, and enforce standards for technical requirements: networks 
and network related hardware, appropriate bandwidth, workstation hardware configurations, server 
hardware, and network protocols.  

• 4.2.5: Develop and communicate hardware and software district standards. 
• 4.2.6: Provide remote management capabilities.  
• 4.2.12: Purchase Distance Learning Carts for elementary schools 

• 4.3.1: Establish a wireless strategy. 
• 4.4.1: Develop a Disaster Recovery Plan. 
• 4.5.4: Increase redundancy of resources to minimize downtime. 

• 5.1.2: Develop a plan to utilize electronic mail with appropriate guidelines for, parent and 
community communication purposes. 

• 5.1.3: Develop a plan for guidelines and appropriate usage of electronic mail and voice mail for, 
parent, and community communication purposes. 

• 6.1.2: Provide digital video surveillance systems at designated district and campus locations. 

• 6.1.3: Develop policies and procedures to utilize advanced telephone and automatic calling 
systems for emergency response and crisis management.  

• 6.1.4: Provide classroom telephones for emergency crisis and discipline situations and mobile 
telephones for administrators. 

• 6.1.6: Provide distance-learning opportunities for safe student placement (ALC, ILL , and students 
with special needs.) 

• 6.2.1: Provide anytime, anywhere access to school information (grades, attendance, discipline, 
cafeteria account information. library fines, etc.) with designated appropriate security measures. 

• 6.2.2: Post safe & drug free school information on district and campus web sites. 
• 6.2.3: Develop, communicate, and support a district wide Web Crime Stopper program. 

• 6.3.1: Provide a mobile command center with parent/student access to information during 
emergency or crisis situations. 

• 6.4.1: Ensure adequate fire safety measures are in place and operational at all campus and district 
sites.  

I03 Investigate multiple financial arrangements for securing and maintaining workstations, 
infrastructure and other technologies  

• 4.2.14: Continue to investigate multiple financial arrangements for securing and recycling work 
stations and other technology. 

I04 Meet the technology equipment target of a student to workstation* ratio of 4:1  
• 4.1.2: Implement equitable and targeted computer ratios for students, educators, and staff based 

on task force recommendations. 
• 4.2.10: Equip two new facilities with appropriate/equitable technology for both instructional and 

administrative needs 

I05 Meet the technology equipment target of a student to-workstation* ratio of 1:1 to ensure that access 
is available as appropriate. Provide on-demand access for every student to workstations* and/or the 
best available technologies  

• 4.1.2: Implement equitable and targeted computer ratios for students, educators, and staff based 
on task force recommendations. 

• 4.2.10: Equip two new facilities with appropriate/equitable technology for both instructional and 
administrative needs 

• 4.2.11: Continue to support the implementation of the Keyboarding Bond initiative. 
• 5.1.2: Develop a plan to utilize electronic mail with appropriate guidelines for, parent and 

community communication purposes. 
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I06 Meet the technology equipment target of all professional educational staff to a workstation ratio of 
1:1 to ensure that access is available as appropriate. Provide a dedicated workstation* to every 
educator  

• 4.1.2: Implement equitable and targeted computer ratios for students, educators, and staff based 
on task force recommendations. 

• 4.2.10: Equip two new facilities with appropriate/equitable technology for both instructional and 
administrative needs 

I07 Provide access to appropriately configured workstations and computer workstations to all students 
and staff in libraries, school offices, and in other work areas, ensuring accessibility for disabled 
students and staff as required by the ADA  

• 4.2.4: Develop strategies and guideline for providing access to district resources from outside the 
network and non-district devices access to internal network resources. 

• 4.5.3: Provide equity of access and adequacy of resources to a district wide telephone, voicemail, 
and unified messaging system. 

I08 Integrate planning for technology into all classrooms, libraries, campus and district planning (TEC 
11.252)  

• 1.3.4: Provide Mobile Labs (laptop carts) for online testing and just-in time training opportunities. 
• 4.2.16: Support renovation construction projects with needed technology infrastructure 

I09 Build community support through collaborative planning, education, public information, and other 
means  

• 5.1.4: Solicit parent and community participation on appropriate district and campus technology 
task forces. 

• 5.3.1: Partner with community groups to support adult literacy continuing education needs in the 
community. 

I10 Continue to provide high-speed access to the Internet for students and staff  
• 4.5.1: Continue to provide and upgrade, as needed adequate bandwidth for high speed Internet 

connectivity. 

I11 Seek strategic partnerships with public and private entities  
• 3.3.5: Develop a partnership model to cooperatively fund technology from centralized and 

decentralized budgets. 

• 4.2.9: Establish a relationship with grant writing organization to increase funding from alternative 
sources.  

• 5.3.1: Partner with community groups to support adult literacy continuing education needs in the 
community. 

• 5.3.2: Investigate access to Community Libraries or Community Technology Centers funds and 
resources to increase district/ school partnerships. 

I12 Seek external funding for the technology infrastructure  
• 3.3.4: Seek alternative technology funding sources to supplement the state technology allotment. 
• 3.3.5: Develop a partnership model to cooperatively fund technology from centralized and 

decentralized budgets. 

• 5.3.3: Communicate alternative funding opportunities to appropriate district personnel. 

I13 Commit to participate in the comprehensive state technology system  
• 1.5.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure support for establishing a technology classroom model based on STAR target 
technologies; including computer ratios, handheld devices, peripherals and access to on-line 
textbooks. 

I14 Replace or reposition obsolete technology and infrastructure on a scheduled basis to ensure 
maximum efficiency and use  

• 4.2.1: Develop and fund a district wide hardware/software Refresh Plan with procedures that 
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include: budget allocations with baseline allotments, schedules, support, sustainability, and total 
cost of ownership.  

• 4.3.2: Establish a refresh plan for hand held computing devices. 
• 6.1.8: Provide hand held metal detectors. 

I15 Provide and maintain an infrastructure for communications with parents and community members, 
including access to school news, educational resources, data, and personnel  

• 4.2.17: Maintain hardware and software maintenance agreements and license 
• 5.1.3: Develop a plan for guidelines and appropriate usage of electronic mail and voice mail for, 

parent, and community communication purposes. 
• 5.2.3: Implement parent access to student information online. 

Teaching and Learning 

Correlate 
ID LRPT Statement 

TL01 Develop strategies for students to improve academic achievement to meet the TEKS  
• 1.1.2: Provide on-line benchmark and TEK proficiency testing with immediate results capabilities. 

• 1.5.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for establishing a technology classroom model based on STAR target 
technologies; including computer ratios, handheld devices, peripherals and access to on-line 
textbooks. 

• 1.5.2: Provide, update, refresh and support handheld devices, peripherals, and advanced 
technologies. 

TL02 Ensure the achievement of students' technology proficiencies according to the benchmarks for 
Technology Applications TEKS  

• 1.1.2: Provide on-line benchmark and TEK proficiency testing with immediate results capabilities. 

• 1.3.5: Further develop and disseminate curriculum for elementary Writer keyboard Carts. 
• 4.2.11: Continue to support the implementation of the Keyboarding Bond initiative. 

TL03 Provide staff development for teachers, librarians, principals, and administrators that aligns with 
SBEC Technology Applications standards and supports federal legislation  

• 1.3.1: Provide each teacher a high quality dedicated computer for administrative/instructional 
functions. 

• 1.3.2: Provide a full time Instructional Technology Specialist support position (ITS) at each 
campus. 

TL04 Support the transformation of the teaching process by promoting student-centered learning within 
communities of inquiry to include business and industry  

• 5.2.2: Communication process for parent access to student information online. 

TL05 Support the teacher's and librarian's use of evolving technologies for greater levels of collaboration, 
inquiry, analysis, creativity and content production  

• 2.1.1: Form a task force to establish a plan to evaluate, design, implement, and ensure support for 
a district wide technology Professional Development and Multi-Level Certification Program which 
includes defining technology competencies. 

TL06 Provide students with opportunities to work collaboratively in communities of inquiry to solve 
problems and communicate with a variety of audiences  

• 5.2.2: Communication process for parent access to student information online. 

TL07 Improve academic achievement across the curriculum through technology  
• 1.1.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure support for an integrated district wide Curriculum Management System. 



 LRPT Alignment Report H-9 
 

• 1.4.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for an integrated district wide Special Populations Management System. 

• 1.5.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for establishing a technology classroom model based on STAR target 
technologies; including computer ratios, handheld devices, peripherals and access to on-line 
textbooks. 

• 1.5.2: Provide, update, refresh and support handheld devices, peripherals, and advanced 
technologies. 

• 1.5.3: Evaluate, expand and update Computer Assisted Instructional Software Programs. 

TL08 Integrate technology into teaching and learning in all areas  
• 1.3.1: Provide each teacher a high quality dedicated computer for administrative/instructional 

functions. 

• 1.3.2: Provide a full time Instructional Technology Specialist support position (ITS) at each 
campus. 

• 1.3.3: Provide, plan for and support Distance Learning technologies to enhance staff development, 
administrative functions, and student remediation/enrichment learning opportunities. 

• 1.3.4: Provide Mobile Labs (laptop carts) for online testing and just-in time training opportunities. 

• 1.3.5: Further develop and disseminate curriculum for elementary Writer keyboard Carts. 
• 1.4.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure support for an integrated district wide Special Populations Management System. 

• 1.5.3: Evaluate, expand and update Computer Assisted Instructional Software Programs. 
• 4.1.4: Establish standards, identify, and improve classroom video display. 

TL09 Integrate ongoing planning for technology into all classrooms and libraries on each campus in the 
district, and encourage participation of the community  

• 3.1.2: Integrate campus technology planning into campus and district improvement planning 
process. 

• 5.1.4: Solicit parent and community participation on appropriate district and campus technology 
task forces. 

• 5.1.5: Provide parents and community members after school access to campus and district 
technology resources.  

TL10 Ensure accessibility by all students to technology-based instruction and to adaptive/assistive 
devices, training and support, as appropriate  

• 1.4.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for an integrated district wide Special Populations Management System. 

TL11 Use student performance data and curriculum materials that are provided and managed 
electronically in instructional planning  

• 1.1.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 
and ensure support for an integrated district wide Curriculum Management System. 

• 1.3.3: Provide, plan for and support Distance Learning technologies to enhance staff development, 
administrative functions, and student remediation/enrichment learning opportunities. 

TL12 Pilot assessment of models for reporting the extent to which students meet the technology 
proficiencies in the TEKS  

• 1.1.2: Provide on-line benchmark and TEK proficiency testing with immediate results capabilities. 

TL13 Incorporate technology use into the teacher and librarian appraisal system, where appropriate  
• 2.2.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure security and support for an integrated district wide Professional Development 
Management System which features: web-based admission, approval, and administration systems, 
assessment and competency modules, EEOC hiring tracking system, e-learning courses, and self 
management tracking capabilities. 
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TL14 Assess and report the extent to which students meet technology proficiencies in the TEKS in the 
annual Texas STaR Chart Campus submission  

• 1.1.2: Provide on-line benchmark and TEK proficiency testing with immediate results capabilities. 

TL15 Incorporate expectations for educators' and students' technology proficiencies into the Texas STaR 
Chart, Focus Areas and Levels of Progress. Use the Texas School Library Standards to help 
students become information literate  

• 1.1.2: Provide on-line benchmark and TEK proficiency testing with immediate results capabilities. 

• 2.3.1: Form a task force to develop a support services professional development-training program. 

TL16 Use distance learning and digital content services for expanding curricular offerings and meeting 
the needs of all students  

• 1.3.2: Provide a full time Instructional Technology Specialist support position (ITS) at each 
campus. 

• 1.3.3: Provide, plan for and support Distance Learning technologies to enhance staff development, 
administrative functions, and student remediation/enrichment learning opportunities. 

• 4.2.12: Purchase Distance Learning Carts for elementary schools 
• 6.1.6: Provide distance-learning opportunities for safe student placement (ALC, ILL , and students 

with special needs.) 

TL17 Use distance learning and digital content services to provide educational services and information 
about education to parents and other community members  

• 4.2.12: Purchase Distance Learning Carts for elementary schools 
• 6.1.6: Provide distance-learning opportunities for safe student placement (ALC, ILL , and students 

with special needs.) 

TL18 Provide on-demand access by staff and students to the best available technologies, including digital 
content in classrooms, libraries, and other appropriate sites  

• 6.1.6: Provide distance-learning opportunities for safe student placement (ALC, ILL , and students 
with special needs.) 

• 6.2.1: Provide anytime, anywhere access to school information (grades, attendance, discipline, 
cafeteria account information. library fines, etc.) with designated appropriate security measures. 

TL19 Identify and communicate the best technology practices to the community  
• 5.1.6: Provide parent/community technology information and training on available district 

resources. 

TL20 Provide incentives for using new effective models, tools, and resources for teaching and learning  
• 1.5.1: Form a representative committee to establish a plan to evaluate, design, fund, implement, 

and ensure support for establishing a technology classroom model based on STAR target 
technologies; including computer ratios, handheld devices, peripherals and access to on-line 
textbooks. 

• 1.5.2: Provide, update, refresh and support handheld devices, peripherals, and advanced 
technologies. 

TL21 Provide parents and other community members access to the infrastructure for educational 
resources  

• 5.1.6: Provide parent/community technology information and training on available district 
resources. 
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