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Access / Enrollment

Strategies

Eligible
4-yr-olds

Eligible
3-yr-olds

Half-day
and/or Full-day

Outreach
Strategies

Enrollment
Plan

Enrollment
Process

Proficient

Developing

Fewer than 50% of eligible 4-year-olds in the
community, including 4-year-old children with
disabilities and English Learners, are enrolled
in an LEA-provided prekindergarten program.

he community, including 4-year-old children
with disabilities and English Learners, are
enrolled in an LEA-provided prekindergarten

Between 50 and 75% of eligible 3-year-olds in
the community, including 3-year-old children
with disabilities and English Learners, are
enrolled in an LEA-provided prekindergarten

swer than 50% of eligible 3-year-olds in the
community, including 3-year-old children with
disabilities and English Learners, are enrolled
in an LEA-provided prekindergarten program.

program.

Exemplary

More than 75% of eligible 4-year-olds in the

community, including 4-year-old children with
disabilities and English Learners, are enrolled
in an LEA-provided prekindergarten program.

More than 75% of eligible 3-year-olds in the

community, including 3-year-old children with
disabilities and English Learners, are enrolled
in an LEA-provided prekindergarten program.

The LEA-
red half-day.

There is no LEA prekindergarten program is

program. o

The LEA-provided prekindergarten
offered full day.

LEA utilizes two family or caregiver outreach
activities to notify families or caregivers of
the value and availability of free LEA-provided
prekindergarten, the enrollment period,
eligibility criteria and documentation needed
for enrollment.

LEA utilizes one family or caregiver outreach
activity to notify families or caregivers of the
value and availability of free LEA-provided
prekindergarten, the enrollment period,
eligibility criteria and documentation needed
for enrollment.

LEA implements an enrollment plan across
all campuses that addresses all steps for
completing prekindergarten enrollment,
includes an annual enrollment day/week and
provides enrollment information to families in
a manner they can understand.

Enrollment plan varies from campus to
campus within an LEA.

LEA implements an enrollment process that
enables families to complete enroliment in
one visit.

Enrollment process varies from campus to
campus within an LEA. The enrollment process
may take multiple visits to complete.

utreach activities to notify families or
caregivers of the value and availability of free

LEA-provided prekindergarten, the enrollment
Reriod, eligibility criteria and documentation
needed for enroliment.

LEA isrplements an enrollment plan acro
afl campuses that addresses all steps for
completing prekindergarten enrollment,

includes an annual enroliment day/week
with extended hours to accommodate

families' schedules and provides enrollment
igformation to families in a manner they can

EA implements an enrollment process tha
enables families to complete enrollment
in one visit. LEA provides assistance,
when needed, to acquire the necessary
documentation (e.g. birth certificate).
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Administrative and Teaching Staff

Strategies

Educational Aide
Qualifications

Teacher
Qualifications

Teacher
Evaluations

Teacher
Professional
Development

Coaching and
Mentoring

Administrator
Professional
Development

Leading
Continuous
Improvement

Developing

Educational aides attend some professional
development provided by the LEA.

A's professional development plan includes
trainings specifically for educational aides.

LEA€nsures that all prekindergarten teache
are appropriately certified according to
their teaching assignment and meet one
"additional qualification" referenced in
statute (TEC 102.1003(e)) and guidance
documents from the Texas Education Agency.

LEA ensures that teaching staff are evaluated L 1 2
annually using multiple sources of data, annually using multlple sources of data,

including data that captures and reflects staff's including data that captures and reflects
ability to address all student needs. staff's ability to address all student needs. LEA
uses evaluation data to inform continuous
improvement efforts.

LEA ensures some of the professional
development activities offered to
prekindergarten teachers are early-childhood
specific.

LEA ensures most of the professional
development activities offered to
prekindergarten teachers are early-childhood
specific.

LEA ensures some of the prekindergarten
teachers receive coaching and mentoring.

LEA ensures most of the prekindergarten
teachers receive coaching and mentoring.

Campus- and LEA-level administrators
overseeing early childhood programs do not
attend early-childhood-specific professional
development activities.

Campus- and LEA-level administrators
overseeing early childhood programs
participate annually in one early-childhood-
specific professional development activity.

LEA has structures in place to assist
administrators in routinely monitoring
progress towards increasing positive child
outcomes.

EA has structures in place to assist
administrators in routinely monitoring
progress towards increasing positive

child outcomes and the quality of the
prekindergarten program.

Exemplary

LEA supports prekindergarten
educational aides in obtaining Level I, 1l
or lll certification or a Child Development
Associate (CDA) credential.

LEA ensures that teaching staff are evaluated
annually using multiple sources of data,
including data that captures and reflects
staff's ability to address all student needs. LEA
uses evaluation data to inform continuous
improvement efforts. An early childhood
specific research-based evaluation tool (e.g.
CLI-COT, ERS, CLASS, etc.) is consistently used
to supplement the LEA's teacher evaluation
tool.

LEA emAsUres most of the professional
dévelopment activities offered to

prekindergarten teachers are early-childhood
specific and connected to needs identified by
tudent progress monitoring data teacher

A ensures all of the prekindergarten
gachers receive coaching and mentoring.

pus- and LEA-level administrato
overseeing early childhood programs
participate annually in at least two early-

chlldhood -specific professional developme

LEA has structures in place to assist
administrators in routinely monitoring progress
towards increasing positive child outcomes and
the quality of the prekindergarten program.
LEA assists campuses in making program
adjusts throughout the school year based
on monitoring.
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Curriculum

Strategies

Developing

LEA's prekindergarten curriculum aligns with
the 2015 Texas Prekindergarten Guidelines.
A fully aligned curriculum in the student's
primary language is provided for English

Curriculum Learners served through bilingual education.

LEA-wide Scope and Sequence (for 3-year-

old and 4-year-old students) is developed

and implemented to ensure that most
concepts and skills in the ten domains of the
2015 Texas Prekindergarten Guidelines are
introduced, reinforced and practiced within the
prekindergarten year.

Scope and
Sequence

LEA provides teachers with resources

to support curricular integration across
most of the domains in the 2015 Texas
Prekindergarten Guidelines.

Curricular
Integration

trong, consistent vertical alignment across
prekindergarten to grade 3 curriculum and
instruction (monolingual and bilingual) is
achieved through an annual joint planning
meeting to understand what is taught, how it
is taught and how it is assessed at each grade

Vertical
Alignment

Teachers' planning meetings are used to
support horizontal alignment of the curriculum
and instruction between prekindergarten

. classrooms.
Horizontal

Alignment

Proficient

LEA's prekindergarten curriculum aligns with

the 2015 Texas Prekindergarten Guidelines and

provides supports for English Learners and
students with special needs. A fully aligned
curriculum in the student's primary languagelis
provided for English Learners served through
bilingual education.

LEA-wide Scope and Sequence (for 3-year-old
and 4-year-old students) is developed and
implemented to ensure that all concepts

and skills in the ten domains of the 2015
Texas Prekindergarten Guidelines are
introduced, reinforced and practiced within the
prekindergarten year.

LEA provides teachers with resources to

support curricular integration across all ten
domains in the 2015 Texas Prekindergarte
Guidelines.

n

Strong, consistent vertical alignment across
prekindergarten to grade 3 curriculum and
instruction (monolingual and bilingual)

is achieved through two joint planning
meetings annually to understand what is
taught, how it is taught and how it is assessed
at each grade level.

Teachers' planning meetings support
horizontal alignment of the curriculum
and instruction between prekindergarten
classrooms as evidenced by common
curricular goals, themes/units/projects,
routines and schedules.

A's prekindergarten curriculum aligns with
the 2015 Texas Prekindergarten Guidelines and
provides supports for English Learners and
students with special needs. A fully aligned
curriculum in the student's primary language is
provided for English Learners served through
bilingual education. The effectiveness of
the curriculum to maximize kindergarten
eadiness is evaluated annually.

ide Scope and Sequence (for 3-year-
old and 4-year-old students) is developed,
implemented and evaluated annually to
ensure that all concepts and skills in the ten
domains of the 2015 Texas Prekindergarten

Guidelines are introduced, reinforced and
cticed within the prekindergarten year.

EA provides teachers with resources to
support curricular integration across all ten
domains in the 2015 Texas Prekindergarten
Guidelines and in all learning centers.

Strong, consistent vertical alignment across
prekindergarten to grade 3 curriculum and
instruction (monolingual and bilingual) is
achieved through three joint planning
meetings annually to understand what is
taught, how it is taught and how it is assessed
at each grade level.

eachers' planning meetings support
horizontal alignment of the curriculum
and instruction between prekindergarten
classrooms as evidenced by common
curricular goals, themes/units/projects,
routines and schedules. Planning meetings
include a review of assessment data.
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Instruction

Strategies

Instructional
Activities

Developing

LEA provides support to teachers in the use of
the prekindergarten curriculum to implement
activities that introduce, reinforce and
practice new concepts and skills within the
theme/unit/project.

LEA supports that the majority of daily
instruction occurs through small group
instruction, individualized instruction and
learning centers that maximize student choice
in both indoor and outdoor contexts.

Instructional
Settings

LEA provides supports to teachers for
differentiating instruction for English Learners
and provides appropriate accommodations
and modifications for students with special
needs.

Supporting Special
Populations

Special education services within the LEA are
available, but limited to one educational

Children with environment.

Special Needs

LEA provides supports to teachers in spending
equal interaction time with students
addressing student behavior and supporting
and scaffolding learning.

Teacher
Interactions with
Students

LEA provides supports and resources to ensure
play and hands-on activities are intentionally
used daily to support most of the domains in
the 2015 Texas Prekindergarten Guidelines.

Supporting the
Whole Child

LEA attempts to maintain a student to teacher
ratio of 11:1 or lower for the majority of the day
in prekindergarten classrooms.

Student to
Teacher Ratio

Proficient Exemplary

LEA provides support to teachers in the use of L
the prekindergarten curriculum to plan and 6f the prekindergarten curriculum to plan,
implement activities that introduce, reinforce implement and evaluate activities that

and practice new concepts and skills within the introduce, reinforce and practice new concepts
theme/unit/project. d skills within the theme/unit/project.

upports and ensures that the majori
ofdaily instruction occurs through small group
nstruction, individualized instruction and

learning centers that maximize student choice
and utilize student interests in both indoor
and outdoor contexts.

LEA supports and ensures that the majority
of daily instruction occurs through small group
instruction, individualized instruction and
learning centers that maximize student choice
in both indoor and outdoor contexts.

EA provides supports, including written
supports, and ensures teachers differentiate
instruction for English Learners and
provides appropriate accommodations and
Rodifications for students with special ]

LEA provides supports, including written
supports, to teachers for differentiating
instruction for English Learners and

provides appropriate accommodations and
modifications for students with special needs.

Special education services within the LEA are
available and offered across a continuum of
services based on the individual needs of
the student. The continuum of services is
evaluated at least annually.

Special education services within the LEA are
available and offered across a continuum of
services based on the individual needs of
the student.

LEA provides supports and ensures teachers
spend equal interaction time with students
addressing student behavior and supporting
and scaffolding learning.

spend the majority of interaction time
with students supporting and scaffolding

LEA provides supports and resources to ensure
play and hands-on activities are intentionally
used daily to support all domains in the 2015
Texas Prekindergarten Guidelines.

play and hands-on activities are intentionally
used daily to support all domains in the 2015
Texas Prekindergarten Guidelines and the
developmental needs of all students.

LEA maintains a student to teacher ratio of 11:1
or lower for the entire day in prekindergarten
classrooms.

LEA maintains a student to teacher ratio of
11:1 or lower for the majority of the day in
prekindergarten classrooms.

10
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Assessment

Strategies

Formative
Assessment

Use of Assessment
Instrument

Data-Driven
Practices

Family Input

Referrals/
Intervention

Developing

LEA ensures that formative assessments

are embedded throughout the school year

to assess student progress in most of the
domains in the 2015 Texas Prekindergarten
Guidelines.

LEA ensures an assessment instrument from
the Commissioner's List is utilized twice a year
with all students to assess the five primary
developmental domains.

LEA provides written guidance to teachers
on how to use assessment data to inform
instruction to better meet the developmental
and linguistic needs of all students.

LEA requires teachers to involve families as
partners in the assessment of their child's
development once during the school year.

LEA has a process to ensure that data from
student assessments are used to make
referrals for those students who may need
intervention services.

Proficient

LEA ensures formative assessments are
embedded throughout the school year to
assess student progress in most of the

domains in the 2015 Texas Prekindergarten

Guidelines. Formative assessments
are developmentally, linguistically and
culturally appropriate.

LEA provides supports and ensures

an assessment instrument from the
Commissioner's List is utilized twice a year
with all students to assess the five primary
developmental domains.

LEA provides written guidance and supports
to teachers on how to use assessment data

to inform instruction to better meet the
developmental and linguistic needs of all
students.

families as partners in the assessment of their
child's development once during the school
year.

LEA has a process to ensure that data from
student assessments are used to make
referrals for those students who may

need intervention services. Teachers and
administrators receive annual updates on
how to implement the process.

1

LEA requires and supports teachers to involve

cxempiary

A ensures multiple forms of formative
assessments are embedded throughout the
school year to assess student progress in
most of the domains in the 2015 Texas
Prekindergarten Guidelines. Formative
assessments are developmentally,
guistically and culturally appropriate

LEAprovides supports and ensures
ah assessment instrument from the
Commissioner's List is utilized three times
a year with all students to assess the five
primary developmental domains.

A'provides written guidance and suppor
o teachers on how to use assessment

data to inform instruction to better meet
the developmental and linguistic needs of
all students. LEA has a process to ensure
ipstruction is driven by data.

LEA requires and supports teachers to involve
families as partners in the assessment of their
child's development twice during the school
year.

A has a process to ensure that data from
student assessments are used to make
referrals for those students who may

need intervention services. Teachers and
administrators receive annual updates on
how to implement the process. Consistent
follow up is done to make sure student
eds are addressed.
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Learning Environments

Strategies

Physical
Arrangement

Link to Classroom
Instruction

Procedures and
Routines

Supporting Student
Behavior

Developing

LEA provides guidance to teachers in creating
their prekindergarten classroom environment
that is well equipped with space and materials
(space available for large group, small group
and individual activities) with at least 7
learning centers (multiple materials in each)
and is accessible to all students regardless of
abilities or primary language.

LEA provides teachers with guidance for
evaluating the materials and environmental
print in the learning centers monthly and
adjust materials as necessary to maintain
and/or enhance student interest and support
curricular content.

LEA provides guidance to teachers in
implementing procedures and routines
designed to maximize instructional time and
support student independence and self-
regulation.

LEA provides written guidance for
administrators and teachers regarding realistic
and age-appropriate expectations for behavior
and the use of positive guidance to ensure the
emotional and physical safety of all students.

Proficient

LEA provides guidance, resources and
supports to teachers in creating their

prekindergarten classroom environment that is

well equipped with space and materials (space
available for large group, small group and
individual activities) with at least 7 learning
centers (multiple materials in each) and is

accessible to all students regardless of abilities

or primary language.

LEA provides teachers with guidance and
supports for evaluating the materials and
environmental print in the learning centers
monthly and adjust materials as necessary to
maintain and/or enhance student interest and
support curricular content.

LEA provides guidance and supports to
teachers in implementing procedures and
routines designed to maximize instructional
time and support student independence and
self-regulation.

LEA provides written guidance and ongoing
training for administrators and teachers
regarding realistic and age-appropriate
expectations for behavior and the use of
positive guidance to ensure the emotional and
physical safety of all students.

12

LEA pfovides guidance, resources and
apports to teachers and systematically
ensures that the prekindergarten classroom

environment is well equipped with space and

materials (space available for large group, small
group and individual activities) with at least 7
learning centers (multiple materials in each)
and is accessible to all students regardless of
abjlities or primary language.

LEAprovides teachers with guidance and
supports for evaluating the materials and
environmental print in the learning centers
monthly and adjust materials as necessary
to maintain and/or enhance student interest
and support curricular content. LEA provides
materials to teachers to ensure diversity of
the students (e.g. race, gender, language, etc.)
Q the classroom is represented.

LEA-provides guidance and supports to
eachers and systematically ensures
that procedures and routines designed to
maximize instructional time and support
student independence and self-regulation are
inplemented.

LEA prevides written guidance, ongo
training and targeted support, when
eeded, for administrators and teachers
regarding realistic and age-appropriate

expectations for behavior and the use of
positive guidance to ensure the emotional and
physical safety of all students.
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Learning Environments

Strategies

Daily Schedule

Classroom Displays

Outdoor
Environment

Developing

LEA provides guidance to teachers in
displaying a classroom daily schedule located
at student eye level that includes words (in
students’ primary language) with pictures/icons
for each activity.

LEA provides guidance to teachers to ensure
classroom displays are at student eye level and
help them to reflect on their learning.

LEA provides an outdoor area with large
motor equipment that is age appropriate, safe,
clean and accessible to all prekindergartners,
including students with disabilities. There are
1-2 natural elements present in the outdoor
environment.

Proficient Exemplary

LEA provides guidance and supports to
teachers in displaying a classroom daily
schedule located at student eye level that
includes words (in students’ primary language)
with pictures/icons for each activity. The
schedule is consistently followed.

a classroom daily schedule is displayed at
student eye level that includes words (in

students’ primary language) with pictures/icons
for each activity. The schedule is consistently
followed, but adapted according to student

LEA provides guidance and supports to
teachers to ensure classroom displays are at
student eye level, help them to reflect on their
learning and are predominantly student
work.

student eye level, help them to reflect on their
learning, are predominantly student work
and include a variety of work samples (e.g.
2Nt, emergent writing, projects).

LEA provides an outdoor area with large
motor equipment that is age appropriate, safe,
clean and accessible to all prekindergartners,
including students with disabilities. There are
3-4 natural elements present in the outdoor
environment.

provides an outdoor area with large
otor equipment that is age appropriate, safe,
clean and accessible to all prekindergartners,
including students with disabilities. There are
5 or more natural elements present in the
outdoor environment.

13
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Family Engagement

Strategies

Family Engagement
ET)

Communication
Practices

Inclusive Family
Engagement Policy

Family Conferences
and/or Home Visits

Reporting Student
Progress

Developing

LEA is in the process of developing a plan that
describes their approach to meaningful family
engagement using the six components in
guidance documents from TEA.

LEA provides guidance and supports to
teachers to ensure that teachers communicate
about classroom activities and curricular goals
with families.

LEA has developed and implements a policy
that allows all families, regardless of home
language or ability, to fully participate in most
school activities and receive some written
documents in an inclusive, culturally, and
linguistically appropriate manner.

LEA has a written expectation that family
conferences and/or home visits are held once
per school year and that student assessment
data is used to guide the conference and/or
home visit.

LEA ensures student progress across the five
primary developmental domains is reported
to families in writing.

Proficient

LEA is implementing and has posted on
the LEA's website a plan that describes their
approach to meaningful family engagement
using the six components in guidance
documents from TEA.

FA is implementing and has posted on the
LEA's website a plan that incorporates and
fulfills the expectations of various entities
in describing their approach to meaningful
family engagement (e.g. High-Quality
Prekindergarten Family Engagement Plan, Title
Head Start). The document is reviewed
annually.

LEA provides guidance and supports to
teachers to ensure that teachers communicate
weekly about classroom activities and
curricular goals with families.

LEA prevides guidance and supports to
edchers to ensure that teachers communicate
weekly about classroom activities and
curricular goals through multiple modes of
communication with families.

K’has developed and implements a policy
hat allows all families, regardless of home
language or ability, to fully participate in all
school activities and receive most written
documents in an inclusive, culturally, and
inguistically appropriate manner.

LEA has developed and implements a policy
that allows all families, regardless of home
language or ability, to fully participate in

all school activities and receive all written
documents in an inclusive, culturally, and
linguistically appropriate manner.

LEA has written expectations that family
conferences and/or home visits are held twice
per school year and that student assessment
data is used to guide the conference and/or
home visit. LEA provides supports so that
teachers can offer families the options to
meet before, during or after the school day.

as a written expectation that family
onferences and/or home visits are held twice
per school year and that student assessment
data is used to guide the conference and/or
home visit.

ures student progress across the
fixe primary developmental domains is
eported to families in writing and families
are given strategies to support their child's
development at home in all five primary
slevelopmental domains.

LEA ensures student progress across the

five primary developmental domains is
reported to families in writing and families
are given strategies to support their child's
development at home in the areas of need.
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Family Engagement

Strategies

Program
Expectations

Attendance
Plan

On-Campus
Opportunities

Participation

Support to
Families

Developing

LEA provides clear written expectations
regarding roles/responsibilities for staff,
students and families.

LEA implements an attendance plan that
includes monitoring of student attendance and
a process for contacting families when their
child has been absent.

LEA expects campuses to host fewer than five
opportunities for families to engage in activities
on campus annually.

LEA monitors the participation rate of family
engagement activities.

LEA provides sources of assistance regarding
community resources to meet the economic/
social service needs of families.

Proficient

LEA provides clear written expectations
regarding roles/responsibilities for staff,
students and families prior to the beginning
of school.

LEA implements an attendance plan that
includes monthly monitoring of student
attendance and a process for contacting
families when their child has been absent.

A expects campuses to host five to eigh

on campus annually.

LEA monitors participation rates of family
engagement activities and provides
assistance to campuses whose average
participation rate is below 30% of families.

LEA provides monthly sources of assistance
regarding community resources to meet the
economic/social service needs of families.

15

opportunities for families to engage in activitie

Exemplary

LFA provides clear written expectations
egarding roles/responsibilities for staff,
students and families prior to the beginning
of school and reviews the expectations with
amilies.

lements an attendance plan that
udes monthly monitoring of student
attendance and a process for contacting
families when their child has been absent. LEA
has a system in place to provide immediate
support to families with students who have
ahsence rates of more than 10%.

LEA expects campuses to host nine or more
opportunities for families to engage in activities
on campus annually. Activities are evaluated
annually for their effectiveness through
collected relevant data.

onitors participation rates of family
#hgagement activities and provides
assistance to campuses whose average
participation rate is below 50% of families.

LEA-provides monthly sources of assista

egarding community resources to meet the
economic/social service needs of families. LEA
has a process for connecting families to
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Transitions

Shared
Professional
Development

Collaborative

Meetings with Early
Care and Education

Providers

Sharing Student
Data

Family Transition
Strategies

Transition Plan

to participate in a LEA early childhood
professional development activity once a year.

Ainvites early care and education provider

and education providers in the community.

prekindergarten and kindergarten sta
eet annually to discuss student transitions.

LEA provides families with one activity or
strategy (e.g. meet the teacher event, class
tour, etc.) that can support their child's
transition from one grade level to the next.

A implements a transition plan that outlines

the processes and procedures needed to
ensure children successfully transition from
one grade level to the next.

A has some communication with early care

Proficient

LEA invites early care and education providers

to participate in some LEA early childhood

professional development activities.

Early care and education providers are
invited to meet with LEA prekindergarten
and kindergarten staff once a year to align
program goals and expectations.

LEA prekindergarten and kindergarten staff
meet annually to discuss student transitions.
LEA initiates FERPA compliant data-sharing
agreements with early care and education
providers to facilitate prekindergarten student
data sharing.

LEAprovides families with two activities
Or strategies (e.g. meet the teacher event,
class tour, etc.) that can support their child's
transition from one grade level to the next.

LEA implements a transition plan that outlines
the processes and procedures needed to
ensure children successfully transition from
one grade level to the next and addresses
transitioning students from non-LEA
programs.

16

LEA invites early care and education providers
to participate in most LEA early childhood
professional development activities.

Early care and education providers are
invited to meet with LEA prekindergarten
and kindergarten staff twice a year to align
program goals and expectations.

LEA prekindergarten and kindergarten staff
meet annually to discuss student transitions.
LEA initiates FERPA compliant data-sharing
agreements with early care and education
providers to facilitate prekindergarten student
data sharing and to inform class placement
and beginning-of-the-year instruction.

LEA provides families with at least three
activities or strategies (e.g. meet the teacher
event, class tour, etc.) that can support their
child's transition from one grade level to the
next.

LEA implements a transition plan that
incorporates and fulfills the expectations
of various entities (e.g. Title | and Head Start)
and outlines the processes and procedures
needed to ensure children successfully
transition from one grade level to the next
and addresses transitioning students from
non-LEA programs. The transition plan is
evaluated annually.
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Early Childhood Program Self-Assessment for Prekindergarten Results

& Access / Enroliment Developing

Eligible 4-year-olds
Eligible 3-year-olds
Half-day and/or Full-day
Outreach Strategies
Enrollment Plan

Enrollment Process

+0¢ Administrative and . "
M Teaching Staff Developing = Proficient

Educational Aide Qualifications
Teacher Qualifications

Teacher Evaluations

Teacher Professional Development
Coaching and Mentoring

Administrator Professional
Development

Leading Continuous Improvement

M Curriculum

Curriculum

Scope and Sequence
Curricular Integration
Vertical Alignment

Horizontal Alignment

- Instruction

Instructional Activities
Instructional Settings

Supporting Special Populations
Children with Special Needs
Teacher Interactions with Students
Supporting the Whole Child

Student to Teacher Ratio

Proficient  W>CylJElLY

X
X

> INN S ile

Exemplary

X

X

X

X
Developing  Proficient Exemplary

X

Developing | Proficient Exemplary

M%xxxNNIM Mo

2 hssessmen:  JLEVERRS
Formative Assessment

Use of Assessment Instrument

Data-Driven Practices

Family Input

Referrals/Intervention

# Learning Environments Developing

Physical Arrangement

Link to Classroom Instruction
Procedures and Routines
Supporting Student Behavior
Daily Schedule

Classroom Displays

Outdoor Environment

### Family Engagement Developing

Family Engagement Plan
Communication Practices

Inclusive Family Engagement Policy
Family Conferences and/or Home
Visits

Reporting Student Progress
Program Expectations

Attendance Plan

On-Campus Opportunities
Participation

Support to Parents

«» Transitions Developing

Shared Professional Development X

Collaborative Meetings with Early
Care and Education Providers

Sharing Student Data

X

Family Transition Strategies

Transition Plan

Proficient Exemplary

X

Proficient Exemplary

X

Proficient  W>GulJElRY

Proficient B>yl ElRY

o

X
X

X

X

X

I A

X
X

X
X



Continuous Improvement Worksheet

J Strengths Identified:

1. Lamar CISD has developed a research based curriculum that integrates all

of the Pre K Guideline domains. This provides the instructional guidance
for teachers to address and prepare students for Kindergarten.

2. Provide parent engagement opportunities to families throughout the
district. These events address the Pre K Domains and are offered at multiple
times in order to meet the families schedules. Presentations are offered in
both English and Spanish (as requested by campuses).

3. Provide professional development and coaching opportunities for every
Pre-K teachers based on needs assessments and aligned to Pre -K
Guidelines.

4. Students are assessed 3 times per year with CLI progress monitoring tool,
student data from assessments is used to plan and provide small group
instruction.

] Opportunities to Grow Identified:

1. Provide additional opportunities for Pre-K families to collaborate with
teachers to provide input about their child's development. Continue to
encourage ongoing home/school partnerships that will further strengthen
the child's developmental progress.

2. Expand collaboration with community partners to further explore
potential opportunities for growth in community /school partnerships.

3. Provide additional professional development in the Pre K Guidelines/10
Domains and in small instruction for paraprofessionals at all Pre-K
campuses .

M Next Steps for Continuous Improvement:

1.Expand district parent engagement outreach and opportunities to assist
by providing hands-on workshops aligned to the Pre-K Guidelines that
support academic, linguistic and social/emotional development.
2.Continue to reach out to community partners in collaboration with
outreach representatives in order to explore and make economic/social
services available to families. These partners will occur during school/
community events such as specific Pre-K family workshop offerings and
campus designated events.

3.Develop embedded PD opportunities for paraprofessionals and new
Pre-K teacher to implement instructional practices outlined in the Pre K
Guidelines with a strong emphasis of data analysis to increase academic
and linguistic student outcomes.
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