Adolphus Elementary

Site Based Management Team
Now: Campus Improvement Council




Site Based Management Team
Now: Campus Improvement Council

[ Purpose:

1 to improve student performance by
utilizing a Management Team process
closer to the students at a campus level
and increase the autonomy in the
decisions for students, teachers and
parents

» Board Policy



https://pol.tasb.org/PolicyOnline/PolicyDetails?key=481&code=BQB#localTabContent

Site Based Management Team
Now: Campus Improvement Council

0 Who is involved in the Management
Team process?

1 Teachers
1 Parents

1 Campus administrative personnel
1 Community members

1 Business leaders

1 Students (when appropriate)



Site Based Management Team
Now: Campus Improvement Council

[0 Collaboration is the key
: Involves more time for greater results

1 We know the buy-in and outcomes are
greater when we combine efforts




Site Based Management Team
Now: Campus Improvement Council
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[0 Each Campus Team shall:
1 Implement planning processes

=<

1 Make decisions in accordance with Board Policy
and Administrative Procedures



https://pol.tasb.org/PolicyOnline/PolicyDetails?key=481&code=BQB#localTabContent

Site Based Management Team
Now: Campus Improvement Council

[0 Advisory capacity in the areas of:
» Curriculum
1 Budget
s Planning

1 School Organization
» Staffing Patterns



Duties and Responsibilities w»

[l Establish and Review the campus
educational plans, goals, performance
objectives and major classroom instructional
programs.

[1 Assist in developing, reviewing and revising
the Campus Improvement Plan (CIP)
[1 Be involved in decisions in the six areas:

1 budget, planning, school organization,
curriculum, staffing patterns, staff development.



Principal’s Duties

[ Chair the campus SBMT.

[0 Ensure a broad base of input and
representation

[0 Be responsible for campus performance
objectives.

[1 Be responsible for ensuring that no campus-
initiated decision violates rule, law, or policy,
unless the campus has obtained a waiver.

[0 Hold at least 2 meetings per year.




Meeting Dates

1September 25, 2023
1October 30, 2023
1January 22, 2024 ,
IFebruary 26,2024 --
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