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MEREDITH HAMM

CHAT/QUESTION
MONITORING



IDENTIFICATION
TIMELINE

CHRISTIE BURCH
BRADLEY VALLET



FALL TESTING
&

IDENTIFICATION
TIMELINE



SPRING TESTING
&

IDENTIFICATION
TIMELINE



LOREN CARVER

STATE PLAN



STATE PLAN

SEC. 29.121.  DEFINITION.  IN THIS SUBCHAPTER, "GIFTED
AND TALENTED STUDENT" MEANS…

A CHILD OR YOUTH WHO PERFORMS AT OR SHOWS THE
POTENTIAL FOR PERFORMING AT A REMARKABLY HIGH
LEVEL OF ACCOMPLISHMENT WHEN COMPARED TO OTHERS
OF THE SAME AGE, EXPERIENCE, OR ENVIRONMENT AND
WHO:

EXHIBITS HIGH-PERFORMANCE CAPABILITY IN AN
INTELLECTUAL, CREATIVE, OR ARTISTIC AREA;
POSSESSES AN UNUSUAL CAPACITY FOR LEADERSHIP; OR
EXCELS IN A SPECIFIC ACADEMIC FIELD.

Texas State Definition of Gifted

https://tea.texas.gov/sites/default/files/GT_State_Plan_2019_1.pdf
https://tea.texas.gov/sites/default/files/GT_State_Plan_2019_1.pdf


STATE PLAN
CONTENTS

6PERFORMANCE MEASURES

FIDELITY OF SERVICES
DISTRICT HAS WRITTEN POLICIES AND PROCEDURES THAT ARE APPROVED BY THE BOARD;
SHARED WITH PARENTS

STUDENT ASSESSMENT
ALL STUDENTS, K-12, OPPORTUNITY TO BE REFERRED AND SCREENED ONCE A YEAR
MULTIPLE CRITERIA COLLECTED FOR SCREENING (QUALITATIVE AND QUANTITATIVE)
PLACEMENT DECISIONS BY COMMITTEE OF THREE OR MORE TRAINED EDUCATORS – NATURE &
NEEDS

SERVICE DESIGN

CURRICULUM INSTRUCTION

PROFESSIONAL LEARNING

FAMILY/COMMUNITY INVOLVEMENT

https://tea.texas.gov/sites/default/files/GT_State_Plan_2019_1.pdf
https://tea.texas.gov/sites/default/files/GT_State_Plan_2019_1.pdf


GOALS
FOR LCISD

GT PROGRAM

MEREDITH HAMM



GOALS
FOR LCISD

GT PROGRAM

 Accountability Exemplary

3.3    Services for gifted/talented students
are comprehensive, structured, sequenced,
and appropriately challenging,  including
options in the four (4) foundation
curricular areas.

3.3.1     Services for gifted/talented  students are comprehensive,
structured, sequenced, and appropriately challenging, including
options in the four (4) foundation curricular areas: arts, leadership,
creativity, and career &  technical education. (Coding)

   
  

   
  

3.6     Out-of-school options relevant to
the students’ areas of strength are
provided by school  districts whenever
possible (19 TAC §89.3(3)).

3.61     Options that meet the needs of gifted/ talented students
are available on a continuous basis outside the regular school day.
(Canvas Activities & Coding)

GT GOALS FOR LCISD PROGRAM



GOALS
FOR LCISD

GT PROGRAM

 Accountability Exemplary

6.4     The opportunity to participate in a parent
association and/or gifted/talented advocacy groups is
provided to parents and community members

6.4.1     Support and assistance is provided to the
district in gifted/talented service planning and
improvement by a parent/community advisory
committee.

6.8     The effectiveness of gifted/talented services is
evaluated annually, shared with the board of trustees,
and the data is used to modify and update district and
campus improvement plans. Parents are included in the
evaluation process, and the outcomes and findings of
the evaluation are shared with parents (TEC §§11.251–
11.253).

GT GOALS FOR LCISD PROGRAM



KRISTEN JONES

GT PARENT
ADVISORY COMMITTEE

GT-PAC



PERFORMANCE STANDARDS –FAMILY/COMMUNITY INVOLVEMENT

TEXAS STATE PLAN
6.4 (ACCOUNTABILITY)
THE OPPORTUNITY TO PARTICIPATE IN A PARENT ASSOCIATION AND/OR
GIFTED/TALENTED ADVOCACY GROUPS IS PROVIDED TO PARENTS AND
COMMUNITY MEMBERS.
6.41 (EXEMPLARY)
SUPPORT AND ASSISTANCE IS PROVIDED TO THE DISTRICT IN
GIFTED/TALENTED SERVICE PLANNING AND IMPROVEMENT BY A
PARENT/COMMUNITY ADVISORY COMMITTEE.

GT PARENT
ADVISORY COMMITTEE

GT-PAC



MISSION:
THE MISSION OF THE GT ADVISORY COMMITTEE IS TO PROMOTE
INFORMED LEADERSHIP FOR GIFTED AND TALENTED STUDENTS BY
EMPOWERING LCISD FAMILIES AND EDUCATORS WITH RESOURCES,
TOOLS, AND A FORUM FOR VOICES TO BE HEARD, AND TO ENSURE
AN ARRAY OF OPPORTUNITIES THAT ENCOURAGE GIFTED AND
TALENTED STUDENTS' PASSION FOR LEARNING.

MEETING TIMES:
TWICE A YEAR

GT PARENT
ADVISORY COMMITTEE

GT-PAC



GOALS:
IDENTIFY, REVIEW AND RESPOND TO GIFTED
EDUCATION IN THE DISTRICT
SERVE IN AN ADVISORY CAPACITY TO THE DISTRICT ON
POLICIES/PROCEDURES/ISSUES REGARDING GT
EDUCATION DATES:

11.16.23
02.08.24

TIME:
3:30PM - 4:00PM

GT PARENT
ADVISORY COMMITTEE

GT-PAC



IMPROVEMENTS
BASED ON 

ELEMENTARY SURVEY

JACQUIE MADERAZO



Interruptions to Pullout
Fall:  Moving 2nd Grade screening to January

Middle-of-Year MAP scores - better data
Parent Referrals

Spring:  Cut referral testing window down from 4 to 3 weeks

GT Facilitator Scheduling:
New GTF start date pending

11 GTFs / 30 campuses
Pushing for additional GTF for 24-25

IMPROVEMENTS
BASED ON 

ELEMENTARY
SURVEY



Differentiation in classroom
Teacher Hub
Student Canvas for enrichment in classroom

Outside of GT Pullout enrichment
Added the exploratorium unit to GT Canvas page
Added suggested @ home activities to parent newsletter

IMPROVEMENTS
BASED ON 

ELEMENTARY
SURVEY



PROFESSIONAL
DEVELOPMENT

MIRA RHONE



PROFESSIONAL
DEVELOPMENT

 Accountability Exemplary

5.1      A minimum of thirty (30) clock hours of professional learning that
includes nature and needs of gifted/talented students, identification and
assessment of gifted/ talented students, and curriculum and instruction for
gifted/talented students is required for teachers who provide instruction
and services that are a part of the district’s defined gifted/talented services.
Teachers are required to have completed the thirty (30) hours of
professional learning prior to their assignment to the district’s
gifted/talented services (19 TAC §89.2(1)).

5.6 Teachers who provide instruction and services that are a part of the
district’s defined gifted/ talented services receive a minimum of six (6) hours
annually of professional development in gifted/talented education that is
related to state teacher gifted/talented education standards (19 TAC
§89.2(3) and TAC §233.1).

5.6.1    Teachers who provide instruction and services that are a part of the
district’s defined gifted/talented services receive a minimum of six (6)
hours annually of professional development in gifted/talented education  
based on evaluation of G/T services. 

5.6.2     All staff receive an orientation to the district’s gifted/talented
identification processes and gifted/talented services provided by the
district or campus, along with training on the nature and needs of the
gifted/ talented.



PROFESSIONAL
DEVELOPMENT

30 Foundational Hours
5 Days

6 Hour Annual Update 

Day 1  -  Nature & Needs of GT
Day 2  -  Identification & Assessment for GT
Day 3  -  **Creativity & Instructional Strategies
Day 4  -  **Enhancing Depth & Complexity for GT
or
Day 4  -  Social & Emotional for GT
Day 5  -  Curriculum Differentiation for GT

**TEXTEAM Training & College Board APSI may be used in place of Day 3 & Day 4.



CLASSROOM
DIFFERENTIATION

SAUNDRA PLETKA



DIFFERENTIATED INSTRUCTION

MODIFICATION OF CURRICULUM AND INSTRUCTION ACCORDING TO THE FOLLOWING:

CONTENT  - WHAT INFORMATION IS PRESENTED

PACING  - HOW QUICKLY THE INFORMATION IS PRESENTED

PROCESS  - THE MANNER THE INFORMATION IS PRESENTED

PRODUCT  - HOW THE STUDENT DEMONSTRATES COMPREHENSION

...TO MEET UNIQUE STUDENT NEEDS IN THE CLASSROOM

CLASSROOM
DIFFERENTIATION



DIFFERENTIATED
INSTRUCTION
GRADES 6-12

CONTENT - What info?
Depth and Complexity of the material
Including Abstract/Hyphethoetical Context
Open Ended
Thematic

PACING - How quickly?
Pre-Assessment/Early Learning
In-depth learning
Explore a topic of interest

PROCESS - Form of delivery?

Self-Directed/Independent Study
Traditional Lecture
Instructional Video/Interactive Online Activity
Text Book/Audio Book
Case Study
Team/Partner Learning

PRODUCT - Show learning?
Written/Oral Reports
Develop a Game/Website
Build a diorama/Lego model/scale model
Graphic Organizers vs. Traditional Notes



DELIVERY OF
SERVICES

K-5

MISTY ORTEGA



DELIVERY OF
SERVICES

ELEMENTARY PULL-OUT PROGRAM
90 MINUTES PER WEEK

UNITS OF STUDY
1ST GRADE:     OLOGIES / TRAVEL TOPIA
2ND GRADE:    OLOGIES / TRAVEL TOPIA
3RD GRADE:     BIO-CHEMISTRY / CODING
4TH GRADE:     CSI / CODING
5TH GRADE:     MISSION TO MARS / CODING
KINDER:           SOCIAL / EMOTIONAL / HANDS ON

ALL GRADE LEVELS:     EXPLORATORY / WORD OF THE WEEK / CREATIVE WRITING



DELIVERY OF
SERVICES

IDENTIFICATION

GT IDENTIFICATION DOES NOT GO AWAY AFTER
ELEMENTARY

GT IDENTIFICATION REMAINS ON THE STUDENT'S RECORD AS
LONG AS THEY ARE ENROLLED IN LCISD

IF A STUDENT TRANSFERS TO A DIFFERENT SCHOOL DISTRICT,
THEY MAY REQUIRE ADDITIONAL TESTING DEPENDING ON
THEIR IDENTIFICATION STANDARDS



DELIVERY OF
SERVICES

6-12

STACI HARTFIEL



DELIVERY OF
SERVICES

SECONDARY PROGRAM
GR. 6-8

COURSE SELECTION - PAP/GT COURSES & *PRE-AP FOR 8TH GRADE ONLY
DEFAULT ENROLLMENT IN PAP/GT CLASS IN ALL CORE SUBJECTS

          (ELAR, SOCIAL STUDIES, MATH, SCIENCE)

GR. 9-12
COURSE SELECTION - PAP, PRE-AP, AP, DUAL CREDIT COURSES IN CORE SUBJECTS
(ELAR, SOCIAL STUDIES, MATH, SCIENCE)

DIFFERENTIATED INSTRUCTION IN THE 4 CORE SUBJECTS
(ELAR, SOCIAL STUDIES, MATH, SCIENCE)

*GT STUDENT MUST BE ENROLLED IN AT LEAST ONE OF THE ABOVE CLASSES TO MAINTAIN GT IDENTIFICATION STATUS



ADDITIONAL
ACADEMIC

OPPORTUNITIES

SECONDARY

GRADES 6-8
UIL ACADEMIC COMPETITION
NATIONAL JUNIOR HONOR SOCIETY
OTHER INTEREST-SPECIFIC CLUBS & ORGANIZATIONS

GRADES 9-12
ACADEMIC DECATHALON
UIL ACADEMIC COMPETITION
NATIONAL HONOR SOCIETY
OTHER INTEREST-SPECIFIC CLUBS & ORGANIZATIONS



ADDITIONAL
ENRICHMENT

OPPORTUNITIES

CHRISTINA GARZORIA



ADDITIONAL
ENRICHMENT

OPPORTUNITIES

ELEMENTARY
BAYLOR TIP TPSP



ADDITIONAL
ENRICHMENT

OPPORTUNITIES

ELEMENTARY
STUDENT CANVAS PAGE



FINAL
THOUGHTS

ANDREA FULLICK



TAGT
GT AWARENESS

 WEEK

G/T AWARENESS WEEK HAPPENS THE FIRST FULL
WEEK OF APRIL EVERY YEAR AND WAS CREATED
TO INCREASE AWARENESS AND ENCOURAGE
SUPPORT OF GIFTED EDUCATION IN TEXAS.
THROUGH ONLINE COMMUNITY DISCUSSIONS AND
SOCIAL MEDIA POSTS, PARENTS, EDUCATORS, AND
ADVOCATES COME TOGETHER TO CELEBRATE
GIFTEDNESS. ALL THROUGHOUT THE WEEK, TAGT
WILL PUSH OUT INFORMATION AND CREATE
CONVERSATIONS TO DISPEL MYTHS AND PROVIDE
A DEEPER UNDERSTANDING OF THE PURPOSE OF
GIFTED EDUCATION. THIS APRIL, WE ASK YOU TO
SHARE #WHYGT MATTERS TO YOU, YOUR FAMILY,
AND YOUR SCHOOL.

https://www.txgifted.org/Files/Parent%20Celebration%20Guide%202024.pdf
https://www.txgifted.org/explore-membership
https://www.txgifted.org/explore-membership




QUESTIONS?

ThankThankThank
you!you!you!

lcisdgt@lcisd.orglcisdgt@lcisd.org

SCAN THE CODE TO
ASK A QUESTION 

THE PRESENTATION &
RECORDING FROM

TODAY'S MEETING WILL
BE POSTED TO THE
LCISD ADVANCED
STUDIES WEBSITE 


