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Rezoning Opportunities

» The goal of rezoning is to more evenly distribute enroliment across our
elementary schools.

» Currently, one-third of Lamar CISD’s elementary schools are over
capacity. Several schools, however, are well under their enroliment caps.

* By rezoning, students at all impacted schools can receive improved
learning experiences. Rezoning to more evenly distribute our students
across schools will relieve stretched resources and overcrowded
classrooms in schools currently over enrolilment and will increase per-
capita funds and resources to schools currently under-enrollment.
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Current Process

» Step 1: The district demographers (PASA) develop at least three options for
consideration which the Board will vet and approve for the Attendance Boundary
Committee (ABC) to review and provide feedback on.

» Step 2: The district will open a survey targeting the areas potentially impacted by
rezoning.

« Step 3: The District will establish an Attendance Boundary Committee (ABC) to review
and consider survey results and the three options. The committee will rank the options
and make a recommendation to the Board of Trustees.

« Step 4: Administration will present the rankings and a recommendation to the Board for
possible approval.

» Step 5: Board selects and approves zoning plans.

RRRRRRRRRRRRRRRRRRRRRRRRRRR



Attendance Boundary Committee

* The Attendance Boundary Committee will provide community
and parent involvement in redrawing attendance boundaries
to accommodate new growth or shifts in its student population.

« Membership of the ABC will consist of at least two
representatives from each potentially impacted campus.

 The campus administrator will select campus representatives.
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Attendance Boundary Committee

* |If the ABC creates an additional option, Administration will
send an information item to the impacted campuses.

* |n addition, we will hold a Public Hearing at the January
meeting prior to presenting the committee's ranking of the

options.
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Attendance Boundary Committee

Heather Medina — Bowie Elementary Krystal Guzman — Meyer Elementary
Nicole Shaw — Bowie Elementary Lucas Phillips-Merritt — Meyer Elementary
Mary Anne Simicek — Bowie Elementary Ariana Salazar — Meyer Elementary

Olivia Bianchi — Culver Elementary Analisa Deleon — Ray Elementary
Vanessa Diaz — Culver Elementary Mirella Garcia — Ray Elementary

Laura Gomez — Culver Elementary Craig Warnasch — Ray Elementary

Raquel & Troy Splichal — Culver Elementary
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Timeline

« October 10 Cabinet Reviewed Current Options

 November 9 Presented Options to Impacted Principals
 November 15 Board — Future Action ltem re: Process & Options
* Nov. 28 — Dec. 6 ABC Selection & Notification

 December 13 Board — Action Item to Determine Options for ABC &
Approve Committee

* Dec. 15 -Jan. 6 Survey

- January 10 ABC Meeting 1
« January 12 ABC Meeting 2
- January 17 Board — Action Item
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**Planning Document Only™*
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QUESTIONS?
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