Dickinson Elementary 2023-2024
Site Based Management Team Agenda
October 11, 2023

Campus Committee Members: Channon Almendarez (Principal), Angela Peters (AP), Ashley Jones
(K), Lisa Moeller (1), Stephanie Carr (2.1), Wendy Thome (3.1), Audrey Kimpler (4w), Dawn Hopkins
(5w), Vicki Marine (Specials)/ (SPED)

Parent Committee Members: Christine Beliard, Marielle Castillo,
Jenny Pennington, Jason Sulak, Amy Wacker

Meeting Dates

Central Administration Committee Member: Jennifer Johnson

Community Committee Members: TBD (PTO) -

Business Representative Members: TBD

AGENDA ITEMS

1. Call Meeting to Order / Introduce Committee Members
- Members made name tags and introduced themselves to the group
- Jennifer Johnson will be the district representative, but was unable to join us today,
she will attend next time
- Next meetings Jan. 24", April 24th

2. Purpose of the Committee - The Site Based Management Team (SBMT) is charged with
collaborating in the decision-making process for optimal student success.
- Site based training - power point presentation

3. The SBMT Power Point: Curriculum / Continuous Improvement - New Initiatives
/ Communication / Commitment
- See power point presentation - purpose of the committee, budget, and CIP goals
explained
- EOY 2022 below reading levels: K-28%, 15-23% , 2"-17%

4. Ron Clark House Reveal

- parents shared that their students were very excited and understood what this
program was trying to teach everyone - how to be a good person

5. Advisory Discussion Items

e The Student handbook was shared: discipline, parent code of conduct, teacher standards for
conduct



o open communication was encouraged
o Dressing and grooming guidelines (hair color-not listed in the new handbook)

o Birthday treats and invitation procedures were discussed.

. Campus Improvement Plan

o Thoughts/Feedback/Questions
We reviewed the GRA data from 2022 to 2023.
SBMT requested that we give a MOY update on the GRA goal.
The committee agreed with the CIP Goals.

6. Topics for Next Meeting

e information on zoning for next year?
e MOY data for CIP reading goal

6. School Celebrations from Members

7. Adjourned






